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‭PREAMBLE‬
‭The name of the Democratic Party organization shall be the Democratic Party of New Mexico, hereafter‬
‭abbreviated “DPNM.” The name of the Democratic Party organization of each county of the State of‬
‭New Mexico shall be the "Democratic Party of‬‭County‬‭"‬‭with the appropriate county name inserted. The‬
‭official seal of the DPNM shall be the traditional eagle holding an olive branch and arrow, and the‬
‭words "THE DEMOCRATIC PARTY" along the outside of the seal in the upper portion, and the words‬
‭"STATE OF NEW MEXICO" along the outside of the seal in the lower portion. All NEW MEXICO‬
‭registered Democratic voters are members of the DPNM.‬

‭In order to vote in a ward or precinct meeting, party convention or central committee meeting, or to be‬
‭an officer at any level of the party structure, or to be a delegate to any party convention, or to be a‬
‭member of a central committee, a person shall have been a registered Democrat, as shown on the‬
‭official list of registered voters of the county clerk, for at least thirty (30) days prior to said meetings or‬
‭conventions; and shall physically reside in the political subdivision in which they wish to vote or hold‬
‭office.‬
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‭ARTICLE I – GENERAL PARTY INFORMATION‬

‭Section 1 – Rules of Order‬

‭In all meetings and conventions, the current‬‭Robert's‬‭Rules of Order, Revised‬‭shall govern, except‬
‭where the matter is covered by these Rules or by the respective supplemental county party rules.‬

‭Section 2 – Proportional Representation‬

‭The policy of the DPNM is to preserve equitable minority representation at all levels of the‬
‭convention and meeting processes, and to that end committees and delegations to conventions‬
‭shall be selected, insofar as reasonably possible, to represent proportionally any vote.‬

‭Except as otherwise provided in these Rules or in rules governing a National Convention, there shall‬
‭be no automatic delegates to any convention.‬

‭Section 3 – Party Rules‬

‭3.1 – Scope‬

‭These Rules govern the organization and the conduct of business of the DPNM. Where a subject‬
‭is covered by these Rules, they shall control at all levels of party organization and in all counties‬
‭except where these Rules are in conflict with the Charter and Bylaws or other Rules of the‬
‭Democratic Party of the United States.‬

‭Each county party organization may adopt such supplemental county party rules as it deems‬
‭necessary. These supplemental county party rules shall not conflict with the DPNM Rules and‬
‭shall not abridge the lawful political rights of any person.‬

‭3.2 – Filing of Rules and Amendments‬

‭Immediately upon adoption or amendment, these DPNM Rules and all amendments to these‬
‭DPNM Rules shall be filed with the Office of the Secretary of State of New Mexico and with the‬
‭respective County Clerks (per New Mexico statute).‬

‭Immediately upon adoption or amendment, supplemental county party rules described in Article‬
‭I, Rule 3.1, and all amendments to such supplemental rules shall be filed with:‬

‭●‬ ‭the respective County Clerks‬
‭●‬ ‭the Office of the Secretary of State‬

‭per New Mexico statute, and shall also be filed with:‬

‭●‬ ‭the DPNM State Chair‬
‭●‬ ‭the DPNM State Rules Committee Chair‬

‭3.3 – Changes to Rules – Amendments and/or Corrections‬

‭These Rules may be amended by a majority vote of all the elected delegates who vote on the‬
‭amendment at a State Convention which has “Amendments to the Rules” as one of its purposes.‬
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‭These rules may also be amended by a two-thirds (2/3) vote of all the members of the State‬
‭Central Committee who vote on the amendment at a meeting that has “Amendments to the‬
‭Rules” as one of its purposes.‬

‭The State Rules Committee may correct typographical errors or update reference to the current‬
‭Election Code upon majority vote.‬

‭3.4 – Standards for Rules‬

‭The following standards, previously adopted by the Democratic National Committee, are‬
‭adopted as a part of these Rules.‬

‭For the purposes of these Rules, a person’s‬‭status‬‭is defined as their sex, race, age, color, creed,‬
‭national origin, religion, economic status, sexual orientation, gender identity, ethnic identity, or‬
‭disability.‬

‭3.4.1 – Open Public Meetings‬

‭All public meetings at all levels of the DPNM are open to all members of the DPNM‬
‭regardless of their status, as defined in Article I, Rule 3.4.‬

‭3.4.2 – Meetings of the DPNM at All Levels‬

‭Meetings of the DPNM at all levels:‬

‭●‬ ‭shall be publicized fully and in such manner as to assure timely notice to all party‬
‭members.‬

‭●‬ ‭shall be held in venues large enough, with provision for sufficient room as practicable, to‬
‭accommodate all interested parties.‬

‭●‬ ‭may be conducted in-person or by virtual means via an online platform, at the discretion‬
‭of the Chair or other authorized persons calling the meeting (‬‭Article I, Rule 7.2‬‭).‬

‭Any voting pursuant to any DPNM meeting may be conducted in-person or by absentee‬
‭voting, at the discretion of the Chair or other authorized persons calling the meeting (‬‭Article‬
‭I, Rule 5.6‬‭and‬‭Article I, Rule 5.7‬‭).‬

‭3.4.2.1 – Publishing Notice of DPNM Meetings and Elections at All Levels‬

‭Procedures and notices for meetings and elections shall be publicized at least fourteen‬
‭(14) days before any meeting or election to elect party officers, including delegates.‬

‭For election of party officers or representatives, including delegates, officers of the party‬
‭organization shall publish notice of such meetings and elections in a newspaper of‬
‭general circulation at least fourteen (14) days before the meeting.‬

‭●‬ ‭County party notifications shall be published by county party officers‬
‭●‬ ‭State party notifications shall be published by state party officers‬
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‭The notice shall specify the purpose, time, date, and place for holding the meeting or‬
‭election, shall provide contact information for the person(s) responsible for the meeting‬
‭or election, and shall provide links to additional online information as needed.‬

‭See the current‬‭Election Handbook of the State of‬‭New Mexico‬‭for more information.‬

‭With the prior written approval of the state party Chair and the Executive Director, the‬
‭state party organization may publish and cover the costs of the notice on behalf of the‬
‭county party organizations.‬

‭County party chairs shall provide all the required information specified in this rule to‬
‭DPNM staff in writing at least fourteen (14) days before the required newspaper‬
‭publication date.‬

‭See‬‭Article III,Section 1 – Notice of Party Actions‬‭for information about additional‬
‭notification options for county party organizations.‬

‭3.4.3 –‬‭Notice of Procedures and Meetings to Elect‬‭Any Party Officers, Including Delegates‬

‭The DPNM at all levels shall fully publicize the legal and practical procedures for selection‬
‭of representatives, and shall publicize notice of meetings to elect any party officers,‬
‭including delegates.‬

‭Such publication of notice, as described in‬‭Article‬‭I, Rule 3.4.2.1‬‭, shall be done in a manner‬
‭that fully and adequately informs all prospective and current members of the DPNM of the‬
‭pertinent procedures in time to participate in each selection procedure at all levels.‬

‭3.4.4 – Notice of Legal and Practical Qualifications for All Officers and Representatives‬

‭The DPNM at all levels shall fully publicize a complete description of the legal and practical‬
‭qualifications for all officers and representatives of the DPNM, in such a manner as to‬
‭assure notice to all interested persons.‬

‭Such publication of notice, as described in‬‭Article‬‭I, Rule 3.4.2.1‬‭, shall be done in a timely‬
‭fashion so that all prospective candidates or applicants for any elected or appointed position‬
‭within the state shall have full and adequate opportunity to compete for office.‬
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‭3.4.5 – Inclusion Without Discrimination‬

‭The DPNM shall be open to all New Mexican citizens who desire to support the party, who‬
‭wish to be known as Democrats, and who register to vote as Democrats.‬

‭The DPNM, at all levels, shall support the broadest possible voter registration and‬
‭participation in the DPNM, without discrimination on the basis of a person’s status, as‬
‭defined in Article I, Rule 3.4.‬

‭3.4.5.1 – Discrimination Is Prohibited‬

‭Requiring prospective or current members of the Democratic Party in any way to‬
‭acquiesce in, condone, or support discrimination on the grounds of any person’s status‬
‭as defined in‬‭Article I, Rule 3.4‬‭is prohibited.‬

‭Discrimination in the conduct of Democratic Party affairs on the basis of a person’s‬
‭status as defined in‬‭Article I, Rule 3.4‬‭is prohibited.‬

‭Discrimination or harassment by any individual within the party structure, at any level,‬
‭will be considered a violation of these Rules.‬

‭See‬‭Article II, Rule 6.1.3‬‭, for more information.‬

‭3.4.6 – Gender Equity and Equal Division by Gender‬

‭Membership on the State Central Committee and on all state party committees,‬
‭commissions, and like bodies shall be as equally divided as practicable between women and‬
‭men (as determined by each member’s gender self-identification).‬

‭Gender-diverse individuals shall be counted as members of the respective body, but not as a‬
‭woman or as a man. The remainder of the body shall be equally divided between women‬
‭and men. Gender alternation for the sake of equal division cannot exclude a gender-diverse‬
‭person from being elected, should they receive the requisite number of votes.‬

‭Definitions‬

‭●‬ ‭A “‬‭woman‬‭” is a person who self-identifies as a woman.‬
‭●‬ ‭A “‬‭man‬‭” is a person who self-identifies as a man.‬
‭●‬ ‭A “‬‭gender-diverse person”‬‭is a person who self-identifies‬‭outside of traditional gender‬

‭norms. This person may self-identify as transgender, gender non-conforming, gender‬
‭non-binary, Two Spirit, gender fluid, gender queer, gender expressive, agender,‬
‭gender-free, or other evolving identities.‬

‭●‬ ‭“‬‭Equal division‬‭” means that the variance between members‬‭in each group who‬
‭self-identify as a woman or as a man cannot exceed one (1).‬

‭●‬ ‭“Equity”‬‭is an approach to creating the situation‬‭of parity. We seek numerical balance‬
‭between women and men, and we seek the inclusion of gender-diverse persons.‬
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‭ARTICLE I – GENERAL PARTY INFORMATION‬

‭In these DPNM Rules, personal pronouns shall be written as‬‭she/he/they‬‭and‬‭her/him/them‬‭.‬
‭Possessive pronouns shall be written as‬‭her/his/their.‬‭Self-references shall be written as‬
‭herself/himself/themselves‬‭.‬

‭Section 4 – Filling Vacancies for Nominees for Public Office‬

‭4.1 – Vacancies Filled by State Central Committee‬

‭If a vacancy on the general election ballot occurs for a federal, state, district, or multi-county‬
‭legislative district office, the nominee for the office shall be chosen by a vote of those State‬
‭Central Committee members from the geographical area corresponding to the jurisdiction of the‬
‭office that has been vacated. The State Chair, as presiding officer of the State Central‬
‭Committee, shall file the name of the nominee selected for the office with the proper filing‬
‭officer. (Election Handbook of the State of New Mexico.)‬

‭4.2 – Vacancies Filled by County Central Committee‬

‭If a vacancy on the general election ballot occurs for a magistrate, county, or a legislative‬
‭district office where such district is entirely within the boundaries of a single county, the‬
‭nominee for the office shall be chosen by a vote of those County Central Committee members‬
‭from the geographical area corresponding to the jurisdiction of the office that has been vacated.‬
‭The County Chair, as presiding officer of the County Central Committee, shall file the name of‬
‭the nominee selected for the office with the proper filing officer. (See the‬‭Election Handbook of‬
‭the State of New Mexico‬‭)‬

‭4.3 – Call for a Meeting to Fill a Vacancy‬

‭A meeting to fill a vacancy according to‬‭Article I,‬‭Rule 4.1‬‭shall be called by the State Chair.‬

‭A meeting to fill a vacancy according to‬‭Article I,‬‭Rule 4.2‬‭shall be called by the County Chair.‬

‭Section 5 – Voting and Elections‬

‭Many factors and variations must be considered when conducting DPNM internal party elections:‬

‭●‬ ‭Type of elections:‬‭Single-position‬‭versus‬‭multiple‬‭equivalent-position‬‭versus‬‭issue elections‬
‭●‬ ‭Type of ballots:‬‭Secret‬‭versus‬‭non-secret ballots‬
‭●‬ ‭Voting‬ ‭methods:‬‭In-person, absentee, proxy, or acclamation‬‭voting‬‭(such as voice vote, show of‬

‭hands, or consensus), and general consent‬
‭●‬ ‭Ranked-choice voting:‬‭Voter preference, ranked choice,‬‭weighted votes, and ranked scores‬
‭●‬ ‭Candidates:‬‭Declared (nominated) and write-in candidates‬
‭●‬ ‭Gender requirements:‬‭Gender balance and different‬‭genders‬

‭5.1 – Majority Vote‬

‭Unless otherwise provided in these rules, all issues and elections shall be decided by majority‬
‭vote. Majority is defined as more than fifty percent (> 50%) of all valid votes cast.‬
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‭5.2 – Secret and Non-Secret Ballots‬

‭5.2.1 – Secret Ballots‬

‭A secret ballot, for issues and elections, shall be required only at ward (and precinct)‬
‭meetings, where the electors represent only themselves. A secret ballot may be waived only‬
‭by unanimous consent of the electors. The principle behind secret ballots is “one person,‬
‭one vote” – each elector is voting only on behalf of themselves.‬

‭5.2.2 – Non-Secret Ballots‬

‭A non-secret ballot shall be required when the elector represents other Democrats. A‬
‭non-secret ballot may not be waived in favor of a secret ballot under any circumstances. The‬
‭principle behind non-secret ballots is that each elector is representing and voting on behalf‬
‭of their constituents.‬

‭5.2.3 – Access for Viewing Non-Secret Ballots‬

‭Access for viewing non-secret ballots is always permitted for purposes of vote recounts. For‬
‭any other purpose, the County Chair or DPNM Chair has the discretion to set the following:‬

‭●‬ ‭the time and place for viewing the ballots, and‬
‭●‬ ‭any fees to be paid by the requester to compensate the party for expenses associated‬

‭with viewing the ballots.‬

‭Access to view non-secret ballots can be granted only after the final completion of elections.‬
‭Access shall not be granted after an interim or elimination round of voting.‬

‭The viewer is permitted to view the electors’ names and their votes on individual ballot‬
‭questions. The viewer is not permitted to view the electors’ email addresses, phone‬
‭numbers, or residence addresses.‬

‭5.3 – Elections‬

‭These requirements apply to all secret and non-secret ballots, whether voted in-person or by‬
‭absentee voting.‬

‭5.3.1 – Prohibition of the Unit Rule‬

‭Voting by the unit rule is prohibited in all elections. A unit rule is a rule or practice that‬
‭requires a delegate or committee member to cast a vote contrary to their expressed‬
‭preference.‬

‭5.3.2 – When Ballots Are Issued‬

‭For in-person voting, the ballots shall be issued only after an affirmative vote by the‬
‭qualified meeting members/electors to accept the report of the Credentials Committee.‬

‭For absentee voting, the ballots shall be issued to all qualified electors when the voting‬
‭period opens.‬
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‭5.3.3 – When Acclamation Voting Is Permitted‬

‭Acclamation voting is a method of electing candidates or approving proposals where a‬
‭formal vote by ballot is not required because there is no opposition. Instead of conducting a‬
‭vote, the electors accept the candidates or proposals by general agreement. Common‬
‭synonyms for acclamation voting include‬‭unanimous‬‭or general consent‬‭,‬‭voice vote‬‭,‬‭show of‬
‭hands‬‭, or‬‭consensus‬‭.‬

‭Acclamation voting for in-person elections:‬

‭●‬ ‭If only one candidate is running for a specific position, acclamation voting may be‬
‭substituted for voting by ballot, by unanimous consent of the electors.‬

‭●‬ ‭If the number of candidates running for multiple equivalent positions is less than or‬
‭equal to the number of positions to be filled, acclamation voting may be substituted for‬
‭voting by ballot, by unanimous consent of the electors.‬

‭Acclamation voting by absentee ballots is permitted under the following circumstances:‬

‭●‬ ‭the number of candidates running for office is less than or equal to the number of‬
‭positions to be filled, and‬

‭●‬ ‭opportunities were provided for self-nomination and third-party nomination, and for‬
‭nomination from the floor of any related meetings held prior to the voting‬

‭Acclamation voting on absentee ballots is presented as a vote question for a slate of all the‬
‭candidates; the voting options for that question are “Yes” and “Abstain.”‬

‭If the number of candidates is less than the number of positions to be filled, the election‬
‭administration team may opt to offer an additional write-in option to solicit votes for‬
‭additional, write-in candidates on the absentee ballots.‬

‭5.3.4 – Secret Elections (Ward and Precinct Voting Only)‬

‭In ward (and precinct) voting, electors vote by secret ballot on the following:‬

‭●‬ ‭single-position offices, such as Chair, Vice Chair, one standing-committee member, one‬
‭additional CCC member, or one convention delegate‬

‭●‬ ‭multiple-position offices, such as two or more additional CCC members, or two or more‬
‭convention delegates‬

‭●‬ ‭issues requiring a yes/no vote‬

‭Secret elections are conducted only when electors vote on behalf of themselves.‬

‭Each elector votes by secret ranked-choice ballot for their preferred candidates in ranked‬
‭order (first choice, second choice, third choice, and so on).‬

‭Only one person to be elected to office‬

‭The ballots shall be tallied, and the results of the election shall be calculated, according‬
‭to the procedures defined in‬‭Article I, Rules 5.4.1‬‭and‬‭5.4.4‬‭.‬
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‭More than one person to be elected to office‬

‭The ballots shall be tallied, and the results of the election shall be calculated, according‬
‭to the procedures defined in‬‭Article I, Rules 5.4.2‬‭and‬‭5.4.4‬‭.‬

‭5.3.5 – Non-Secret Elections (All Other Voting)‬

‭In county-party and state-party voting, electors vote by non-secret ballot on the following:‬

‭●‬ ‭single-position officers, such as Chair, Vice Chair, one standing-committee member, one‬
‭additional SCC member, or one post-primary delegate‬

‭●‬ ‭multiple-position offices, such as two or more additional SCC members, two or more‬
‭standing committee members, or two or more post-primary delegates‬

‭●‬ ‭issues requiring a yes/no vote‬

‭Non-secret elections are conducted when electors vote on behalf of other Democrats.‬
‭According to DNC rules and regulations, the election of county post-primary delegates is by‬
‭non-secret ballot. This is because the first determining step – the only secret ballot in the‬
‭delegate-selection process – is the statewide primary election.‬

‭Each elector votes by elector-identified ranked-choice ballot (for a single position or for‬
‭multiple equivalent positions) for their preferred candidates in ranked order (first choice,‬
‭second choice, third choice, and so on).‬

‭All ballots are individually identified with the qualified elector’s name and the party‬
‭subdivision represented by that elector (for example, the precinct, ward, or county).‬

‭For proxy voting (in-person voting only), the ballots are also individually identified with the‬
‭name of the person voting that ballot by proxy for the qualified elector.‬

‭Only one person to be elected to office‬

‭The ballots shall be tallied, and the results of the election shall be calculated, according‬
‭to the procedures defined in‬‭Article I, Rules 5.4.1‬‭and‬‭5.4.4‬‭.‬

‭More than one person to be elected to office‬

‭The ballots shall be tallied, and the results of the election shall be calculated, according‬
‭to the procedures defined in‬‭Article I, Rules 5.4.2‬‭and‬‭5.4.4‬‭.‬

‭5.3.6 – Determining Results of Tie Votes‬

‭For any election required under DPNM rules that results in a tie between two or more‬
‭candidates, the winner shall be determined by lot (such as breaking the tie by‬
‭random-number generation).‬

‭Acceptable methods for determining the winner by lot‬

‭These methods are designed to be impartial and ensure that the outcome is left to‬
‭chance rather than any external influence: card draw, coin toss, drawing names from a‬
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‭hat, drawing straws, lottery ball selection, random number generation,‬
‭rock/paper/scissors (Rochambeau), rolling dice, spinning a wheel.‬

‭See‬‭Appendix B, part B.1.3‬‭for explanation of each‬‭method listed above. See‬‭Article I,‬
‭Rules‬‭5.4.1‬‭,‬‭5.4.2‬‭,‬‭5.5.5.1‬‭, and‬‭5.6.6.1‬‭.‬

‭5.3.7 – Providing Candidates Access to Electors’ Contact Information for Campaign Purposes‬

‭After electors (CCC members, SCC members, and convention delegates) have been‬
‭credentialed, contact information for those electors (names, phone numbers, and email‬
‭addresses) shall be provided to all candidates for the offices or positions on which those‬
‭electors will be voting.‬

‭Such contact information shall be provided to candidates who sign a DPNM non-disclosure‬
‭agreement and shall be used solely for campaign purposes related to the current election.‬

‭5.4 – Ranked-Choice Voting‬

‭Ranked-choice voting is a voting method where electors vote for more than one candidate, in‬
‭the order of the elector’s preference (first choice, second choice, third choice, and so on).‬

‭●‬ ‭For single-position elections, the elector votes for (“ranks”) multiple candidates to fill one‬
‭open position (such as a Chair or Vice Chair position).‬

‭●‬ ‭For multiple equivalent-position elections, the elector votes for (“ranks”) multiple‬
‭candidates to fill two or more equivalent open positions (such as central committee‬
‭positions or delegate positions).‬

‭In ranked-choice voting:‬

‭1.‬ ‭The electors shall cast only one vote for each of their preferred candidates, in ranked order‬
‭(first choice, second choice, third choice, and so on).‬

‭2.‬ ‭If an elector casts multiple votes for one candidate, only the elector’s highest-ranked vote‬
‭for that candidate shall be counted as valid. The elector’s remaining votes for that candidate‬
‭shall not be valid and shall not be counted.‬

‭3.‬ ‭All valid votes cast by all qualified electors are counted.‬

‭4.‬ ‭A ranked score is calculated for each candidate. This ranked score is a weighted sum of all‬
‭votes received by that candidate. This method is known as a “Borda count.”‬
‭See‬‭Article I, Rule 5.4.4‬‭for details.‬

‭5.‬ ‭The candidate (or candidates) with the highest ranked score(s) shall be declared elected to‬
‭the open position (or positions).‬

‭6.‬ ‭If gender balance is required for multiple equivalent positions being filled, the‬
‭highest-scoring candidates of the eligible genders shall be declared elected.‬
‭See‬‭Article I, Rule 5.4.3‬‭for details.‬
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‭5.4.1 – Ranked-Choice Voting for Single-Position Elections‬

‭On ranked-choice ballots for single-position elections, the electors vote for several‬
‭candidates for one position, in ranked order (the elector’s first choice, second choice, third‬
‭choice, and so on). Only one candidate will be declared elected.‬

‭●‬ ‭When all the first-choice votes are tallied, if one candidate achieves a majority of‬
‭first-choice votes, that person shall be declared elected.‬

‭●‬ ‭If no candidate achieves a majority of first-choice votes, the procedure defined in‬
‭Article I, Rule 5.4.4‬‭shall be used to calculate the‬‭ranked score for each candidate.‬
‭The candidate with the highest ranked score shall be declared elected.‬

‭If an exact tie exists between the highest ranked score for two or more candidates, the tie‬
‭shall be broken by lot (such as by random-number generation).‬
‭See‬‭Article I, Rule 5.3.7‬‭for more information.‬

‭5.4.2 – Ranked-Choice Voting for Multiple Equivalent-Position Elections‬

‭On ranked-choice ballots for multiple equivalent-position elections, the electors vote for‬
‭several candidates for multiple equivalent positions, in ranked order (the elector’s first‬
‭choice, second choice, third choice, and so on). Multiple candidates will be declared‬
‭elected.‬

‭●‬ ‭If the number of candidates running for multiple equivalent positions is less than or‬
‭equal to the number of positions to be filled, voting by acclamation is permitted.‬
‭See‬‭Article I, Rule 5.3.3‬‭.‬

‭●‬ ‭When the number of candidates running for multiple equivalent positions is greater than‬
‭the number of positions to be filled, the procedure defined in‬‭Article I, Rule 5.4.4‬‭shall be‬
‭used to calculate the ranked score for each candidate. The candidates with the highest‬
‭ranked scores shall be declared elected, so that all positions are filled.‬

‭If an exact tie exists between the ranked score for two or more candidates, and the number‬
‭of tied candidates is greater than the number of remaining positions to be filled, the tie shall‬
‭be broken by lot (such as by random-number generation) to determine which of the tied‬
‭candidate(s) shall be declared elected.‬

‭See‬‭Article I, Rule 5.3.7‬‭for more information.‬

‭If gender balance among the elected positions is required, see‬‭Article I, Rule 5.4.3‬‭.‬

‭5.4.3 – Ranked Choice Voting and Gender Balance‬

‭If equal division by gender (gender balance) is required by DPNM rules for the multiple‬
‭equivalent positions being filled, those candidates of the eligible genders with the highest‬
‭ranked scores shall be declared elected in a manner that preserves gender balance.‬
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‭Gender balance (equal division by gender) is defined as a variance (difference) of zero (0) or‬
‭one (1) between the number of elected females and elected males. Elected gender-diverse‬
‭candidates are counted as elected, but not as a female nor as a male.‬

‭See‬‭Article I, Rule 3.4.6‬‭.‬

‭5.4.4 – Procedure for Tallying Ranked-Choice Ballots‬

‭In DPNM voting, ranked-choice voting is a “positional voting system.” A‬‭ll preferences are‬
‭counted by the election administration team, but they are proportionally weighted at‬
‭different values,‬‭which are then summed‬‭using a method‬‭known as the “Borda count”‬‭(also‬
‭referred to here as the “ranked score”).‬

‭5.4.4.1 – Calculating the Borda Count (Ranked Score) for Each Candidate‬

‭All votes are assigned a weighted value. First-choice votes are assigned a higher‬
‭weighted value than second-choice votes; second-choice votes are assigned a higher‬
‭weighted value than third-choice votes; and so on.‬

‭1.‬ ‭For each candidate:‬

‭a.‬ ‭The first-choice votes are counted.‬
‭The total number of first-choice votes is multiplied by the weighted value for first‬
‭choice. The result of that multiplication is the weighted sum of first-choice votes.‬

‭b.‬ ‭The second-choice votes are counted.‬
‭The total number of second-choice votes is multiplied by the weighted value for‬
‭second choice. The result of that multiplication is the weighted sum of‬
‭second-choice votes.‬

‭c.‬ ‭The third-choice votes are counted.‬
‭The total number of third-choice votes is multiplied by the weighted value for‬
‭third choice. The result of that multiplication is the weighted sum of third-choice‬
‭votes.‬

‭d.‬ ‭And so on‬

‭e.‬ ‭The last-choice votes are counted.‬
‭The total number of last-choice votes is multiplied by the weighted value for last‬
‭choice (= 1). The result of that multiplication is the weighted sum of last-choice‬
‭votes.‬

‭2.‬ ‭For each candidate, all weighted sums of all votes for that candidate are added‬
‭together. The result is a total “Borda Count” for that candidate (defined as the‬
‭candidate’s “ranked score”).‬

‭See‬‭Appendix B, part B.1.1‬‭for an example of calculating‬‭the Borda Count (ranked score).‬
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‭5.4.4.2 – Determining the Number of Ranked Choices on the Ballot Question‬

‭The election administration team determines the number of ranked choices on the ballot‬
‭question, based on the following:‬

‭Number of Positions to Fill‬
‭Minimum Number of‬
‭Choices on Ballot‬

‭Maximum Number‬
‭of Choices on Ballot‬

‭2‬ ‭2‬ ‭2‬
‭3‬ ‭2‬ ‭3‬
‭4‬ ‭3‬ ‭4‬
‭5‬ ‭4‬ ‭5‬
‭6‬ ‭5‬ ‭6‬
‭7‬ ‭5‬ ‭7‬
‭8‬ ‭5‬ ‭8‬
‭9‬ ‭5‬ ‭9‬

‭10‬ ‭5‬ ‭10‬
‭More than 10‬

‭up to 20‬
‭50% of positions to fill‬ ‭10‬

‭More than 20‬ ‭10‬ ‭10‬

‭The number of choices available on the ballot shall not be greater than the number of‬
‭positions to fill.‬

‭5.4.4.3 – Determining the Weighted Value for Each Ranked Choice‬

‭The election administration team assigns the weighted value for first-choice votes,‬
‭second-choice votes, third-choice votes, and so on. For a ballot question with‬‭N‬‭choices,‬
‭the weighted values range from‬‭N‬‭(first choice)‬‭to‬‭1‬‭(last choice). See‬‭Appendix B, part‬
‭B.1.2‬‭for examples of calculating the weighted values.‬

‭5.5 – Optional Absentee Voting for Non-Secret Ballots‬

‭The following state and county bodies may opt to conduct certain votes and elections using‬
‭these absentee voting processes, if absentee voting is deemed advisable by those persons who‬
‭are authorized in these Rules to call a meeting of the body:‬

‭●‬ ‭State Executive Committee‬
‭●‬ ‭State Central Committee‬
‭●‬ ‭State standing committees and Judicial Council‬
‭●‬ ‭DPNM State and County Caucuses and affiliated organizations‬
‭●‬ ‭County Executive Committees‬
‭●‬ ‭County Central Committees‬
‭●‬ ‭County standing committees‬
‭●‬ ‭Wards and precincts when electors are voting on non-secret ballots‬
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‭The Chair or body that authorizes the absentee voting shall designate an administrator to‬
‭manage the absentee voting process.‬

‭This rule provides an optional, alternate process for state and county bodies to conduct certain‬
‭votes and elections. This rule does not mandate that any such bodies are required to conduct‬
‭votes or elections by absentee ballot.‬

‭Within the context of this rule, “absentee voting” is defined as “taking action by written ballot‬
‭outside of a meeting.” Absentee voting conducted within the context of this rule is by non-secret‬
‭ballot. No secret ballots shall be conducted within the context of this rule.‬

‭At a minimum, the absentee voting procedures and technology used must provide the following‬
‭features and safeguards:‬

‭●‬ ‭ballot security‬
‭●‬ ‭adequate notification to all electors‬
‭●‬ ‭adequate education for all electors‬
‭●‬ ‭access to the absentee voting process for all electors‬
‭●‬ ‭secure and replicable counting of ballots‬
‭●‬ ‭timely certification, reporting, and recording of the absentee voting results‬

‭5.5.1 – Ballot Security‬

‭The processes and technology used for absentee voting shall assure the following:‬

‭●‬ ‭Only eligible voters (qualified electors) are able to vote.‬
‭●‬ ‭No person can vote more than once.‬
‭●‬ ‭No proxy voting is allowed or accepted.‬
‭●‬ ‭Because this absentee voting is for non-secret ballots, each recorded ballot shall include‬

‭uniquely identifying information for the person casting that ballot. Who voted, and who‬
‭did not vote, is a public record, to be preserved for a minimum of ninety (90) days.‬

‭●‬ ‭An elector can change their own vote before it is cast.‬
‭●‬ ‭Once a ballot is cast, neither the elector nor anyone else, nor anything else, can change‬

‭the vote on that ballot.‬
‭●‬ ‭Once a ballot is cast, a confirmation receipt of the ballot shall be returned to the elector.‬

‭The confirmation receipt includes a record of the vote(s) on the ballot.‬

‭5.5.2 – Adequate Notification to All Electors‬

‭No less than 10 days before the voting period opens, the administrator shall send to all‬
‭qualified electors a notification about the time period for voting (opening and closing dates‬
‭and times). The primary notification method shall be by email. For those electors who do not‬
‭have email access, notification shall be by telephone call, or postcard, or other means as‬
‭necessary.‬
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‭No less than 24 hours before the voting period closes, the administrator shall, to the best of‬
‭their ability, make reasonable efforts to notify all qualified electors who have not yet voted‬
‭that the voting period will be closing (and when).‬

‭5.5.3 – Adequate Education and Deliberation for All Electors‬

‭No less than 20 days before the voting period opens, the administrator shall send to all‬
‭electors information about the content of the upcoming absentee-voting procedure:‬

‭●‬ ‭List of candidates for election to positions, optionally to include candidate statements‬
‭●‬ ‭Proposed Rules amendments, including a copy of the old rule (if it exists) and the‬

‭proposed amendment for comparison, and optionally including a statement from the‬
‭Rules committee explaining the reasons for the proposed amendment‬

‭●‬ ‭Motions for Judicial Council action(s) or recommendations, including supplementary‬
‭material deemed to be relevant by the Judicial Council in deliberating a rule‬
‭interpretation, or a complaint of discrimination or harassment made under‬‭Article I, Rule‬
‭3.4.4‬‭.‬

‭●‬ ‭Appeal of a Judicial Council decision to the State Central Committee, including materials‬
‭used in the original Judicial Council deliberations and materials submitted with the‬
‭appeal of the Judicial Council’s decision‬

‭5.5.3.1 – Education and Deliberation on Amendments to Rules‬

‭For proposed Rules amendments, the administrator shall schedule an online public‬
‭comment and deliberation/debate period (minimum two weeks long) before the voting‬
‭period. All electors shall be invited to participate in this online process. All comments,‬
‭deliberations, and debates shall be made visibly or audibly available to all electors‬
‭participating in this process.‬

‭The appropriate Rules Committee shall review all public comments, deliberations, and‬
‭debate on proposed Rules amendments before the voting period opens. If specific‬
‭motions for germane amendments to the original proposed rule amendment are made‬
‭and seconded in the public comment, deliberations, and debate period, the administrator‬
‭shall coordinate with the Rules Committee to establish an additional absentee ballot‬
‭question to consider those amendments to the original proposal. The same Rules‬
‭Committee shall determine whether an amendment is germane.‬

‭The administrator may optionally schedule online workshops to discuss proposed Rules‬
‭amendments with electors (with telephone call-in capability for those electors who do‬
‭not have internet access).‬

‭All electors shall be invited to participate in this online workshop. All workshop‬
‭conversation shall be made visibly or audibly available to all electors participating in this‬
‭process.‬
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‭5.5.3.2 – Education for Elections‬

‭For elections of officers or committee members:‬

‭1.‬ ‭The administrator shall establish a period of time during which candidates may‬
‭declare their own candidacy and/or may be nominated by another person.‬

‭2.‬ ‭The administrator shall provide a mechanism for all declared or nominated‬
‭candidates to publish information about their candidacy for electors to review before‬
‭the voting period opens.‬

‭3.‬ ‭The administrator shall provide an option on the ballots for write-in candidates.‬
‭However, if the ballot question is for a vote-by-acclamation, the option for write-in‬
‭candidates is not required. See‬‭Article I, Rule 5.3.3‬‭for more information.‬

‭The administrator may optionally schedule an online forum for candidates to discuss‬
‭their candidacy (with telephone call-in capability for those who do not have internet‬
‭access).‬

‭All candidates and electors shall be invited to participate in this online forum. All forum‬
‭conversation shall be made visibly or audibly available to all candidates and electors‬
‭participating in this process.‬

‭5.5.3.3 – Education for Other Types of Votes‬

‭For other types of votes, the administrator shall schedule an online deliberation/ debate‬
‭period (minimum two weeks long) before the voting period opens.‬

‭All electors shall be invited to participate in this online process. All comments,‬
‭deliberations, and debates shall be made visibly or audibly available to all electors‬
‭participating in this process.‬

‭The appropriate Rules Committee shall review all public comments, deliberations, and‬
‭debate on each ballot measure before the voting period opens. If specific motions for‬
‭germane amendments to the original ballot measure are made and seconded in the‬
‭public comment, deliberations, and debate period, the administrator shall coordinate‬
‭with the Rules Committee to establish an additional absentee ballot question to‬
‭consider those amendments to the original proposal. The same Rules Committee shall‬
‭determine whether an amendment is germane.‬

‭5.5.4 – Access to the Voting Process for All Electors‬

‭The primary method for absentee voting shall incorporate electronic voting by way of a‬
‭secure internet-based platform.‬

‭For those electors who do not have internet access, the secondary method for absentee‬
‭voting shall be for the elector to convey their vote(s) to the administrator of the voting‬
‭process by telephone conversation.‬
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‭Electors may choose to vote by paper or FAXed ballot. The elector is solely responsible for‬
‭contacting the administrator of the voting process before the voting period opens, in order to‬
‭request a paper or FAXed ballot. The elector is also solely responsible for returning their‬
‭signed, voted ballot to the administrator before the voting period closes – by postal service,‬
‭by FAX, or by other electronic transmission of an image of the voted ballot.‬

‭5.5.5 – Counting of Ballots‬

‭The absentee voting process shall include a method to assure that every cast vote is‬
‭counted and, if necessary, can be recounted.‬

‭The absentee voting process shall include a method to assure that the elector can discover‬
‭if their vote has been changed (or miscounted) and can correct the problem without‬
‭destroying the security of the voting process.‬

‭An absentee ballot question shall be declared to be approved (the vote is positive) if the‬
‭number of qualified elector approvals equals or exceeds the number of votes that would be‬
‭required to approve the question at a meeting at which the same total number of votes was‬
‭cast.‬

‭Only one person to be elected to office:‬

‭In an absentee-voting election where only one person is to be elected to an office, all‬
‭first-choice votes shall be tallied.‬

‭●‬ ‭A candidate shall be declared elected if they receive a majority of all first-choice‬
‭votes cast for that office.‬

‭●‬ ‭If no candidate receives a majority of the first-choice votes, the results of the‬
‭election shall be electronically calculated according to the process described in‬
‭Article I, Rule 5.4.4.‬

‭More than one person to be elected to office:‬

‭In an absentee-voting election where more than one person is to be elected to an office,‬
‭the results of the election shall be electronically calculated according to the process‬
‭described in‬‭Article I, Rule 5.4.4‬‭.‬

‭5.5.5.1 – Tie-Breaking Procedures for Absentee Voting by Non-Secret Ballot‬

‭In an absentee-voting election, ties between two or more candidates shall be broken by‬
‭lot under the following circumstances:‬

‭1.‬ ‭One position is to be filled using ranked-choice voting, where two or more‬
‭candidates are tied for the highest rank.‬

‭2.‬ ‭Multiple equivalent positions are to be filled using ranked-choice voting, where:‬

‭●‬ ‭two or more candidates are tied by rank for the same position(s), and‬
‭●‬ ‭the number of tied candidates is greater than the number of remaining positions‬

‭to be filled.‬
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‭Within 48 hours after the voting period closes, each of the tied candidates – or their‬
‭authorized representatives – shall appear at a mutually agreed upon location (in-person‬
‭or virtual) to participate in a tie-breaking procedure supervised by an election‬
‭administrator.‬

‭See‬‭Article I, Rule 5.3.7‬‭for more information. Also‬‭see‬‭Appendix B, part B.1.3‬‭.‬

‭5.5.6 – Timely Certification, Reporting, and Recording of the Absentee Voting Results‬

‭No later than seven (7) days after the voting closes, the complete results of the absentee‬
‭voting shall be verified and certified by two people: the administrator and another person.‬

‭No later than three (3) days after the results of the absentee voting are certified, the‬
‭administrator shall send the certified results to all qualified electors, to the executive body‬
‭that oversees that body whose members participated in the vote, and to the appropriate‬
‭Secretary.‬

‭Any changes adopted by an absentee-voting process shall be read into the minutes of the‬
‭next meeting of the body whose members participated in that absentee-voting process.‬

‭5.5.7 – Quorum for Absentee Voting Procedures‬

‭For an absentee voting process to be valid and certifiable, the number of qualified electors‬
‭participating in the voting process must equal or exceed the number of qualified electors‬
‭required to establish quorum for that body and for the type of vote or election undertaken.‬
‭For an absentee voting process conducted by the State Central Committee, the quorum of‬
‭participating counties must also be met for quorum to be established (‬‭Article II, Rule 1.3‬‭).‬

‭If the number of votes received does not constitute a quorum two hours before the voting‬
‭period closes, the administrator may extend the voting period by up to three (3) consecutive‬
‭48-hour periods, or until a quorum is reached, whichever occurs first. If a quorum is still not‬
‭reached after three such extensions, the motion is withdrawn and no decision will have‬
‭been made.‬

‭5.6 – Optional Absentee Voting for Secret Ballots in County, Ward, and Precinct Elections‬

‭County Chairs, Ward Chairs, and Precinct Chairs may conduct certain votes and elections using‬
‭these secret-ballot absentee voting processes, if absentee voting is deemed advisable by those‬
‭persons who are authorized in these Rules to call a meeting of the county party, wards, and/or‬
‭precincts. The Chair (or authorized persons) that authorizes the secret-ballot absentee voting‬
‭shall designate an administrator to manage the absentee voting process.‬

‭This rule provides an optional, alternate process for county parties, wards, and precincts to‬
‭conduct certain secret-ballot votes and elections by absentee voting. This rule does not‬
‭mandate that any such bodies are required to conduct secret-ballot votes or elections by‬
‭absentee voting.‬
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‭Within the context of this rule, “absentee voting” is defined as “taking action by written ballot‬
‭outside of a meeting.” Absentee voting conducted within the context of this rule is by secret‬
‭ballot.‬

‭At a minimum, the secret-ballot absentee voting procedures and technology used must provide‬
‭the following features and safeguards:‬

‭●‬ ‭ballot security‬
‭●‬ ‭ballot secrecy (elector remains anonymous)‬
‭●‬ ‭adequate noti‬‭fication to all electors‬
‭●‬ ‭adequate education for all electors‬
‭●‬ ‭access to the absentee voting process for all electors‬
‭●‬ ‭secure and replicable counting of ballots‬
‭●‬ ‭timely certification, reporting, and recording of the secret-ballot absentee voting results‬

‭5.6.1 – Ballot Security for Secret Ballots in Absentee Voting‬

‭The processes and technology used for secret-ballot absentee voting shall assure the‬
‭following:‬

‭●‬ ‭Only eligible voters (qualified electors) are able to vote.‬
‭●‬ ‭No person can vote more than once.‬
‭●‬ ‭No proxy v‬‭oting is allowed or accepted.‬
‭●‬ ‭For all ballots – whether electronic, paper, or called in by phone – each submitted ballot‬

‭shall includ‬‭e uniquely identifying information (the‬‭elector’s secure Voter PIN or, in the‬
‭case of paper ballots, the elector’s printed name and signature), which shall not be‬
‭made public.‬

‭●‬ ‭An elector can change their own vote before it is cast.‬
‭●‬ ‭Once a ballot is cast, neither the elector nor anyone else, nor anything else, can change‬

‭the vote on that ballot.‬

‭5.6.2 – Ballot Secrecy‬

‭For absentee voting by secret ballot, the election administrator shall implement systems to‬
‭validate the submitted ballot while preserving the secrecy of the ballot.‬

‭1.‬ ‭For electronic secret voting by way of a secure internet-based platform, electors use a‬
‭verifiable secret Voter PIN for validation.‬

‭2.‬ ‭For secret voting by telephone, electors use a verifiable secret Voter PIN for validation.‬

‭3.‬ ‭For paper-based secret voting, electors submit their voted ballots using a two-envelope‬
‭system.‬

‭●‬ ‭The ballot is sealed in an unmarked inner envelope.‬
‭●‬ ‭The inner envelope is sealed in an outer envelope on which the elector prints and‬

‭signs their name, which is validated by the election administrator before the outer‬
‭envelope is opened.‬
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‭5.6.3 – Adequate Notification to All Electors‬

‭No less than 2 days before the voting period opens, the administrator shall send to all‬
‭qualified electors a notification about the time period for voting (opening and closing dates‬
‭and times). The primary notification method shall be by email. For those electors who do not‬
‭have email access, notification shall be by telephone call, or postcard, or other means as‬
‭necessary.‬

‭No less than 24 hours before the voting period closes, the administrator shall, to the best of‬
‭their ability, make reasonable efforts to notify all qualified electors that the voting period‬
‭will be closing (and when).‬

‭5.6.4 – Adequate Education and Deliberation for All Electors‬

‭No less than 2 days before the voting period opens, the administrator shall send to all‬
‭electors information about the following:‬

‭●‬ ‭current candidates for election to positions, optionally to include candidate statements‬
‭●‬ ‭other ballot measures‬

‭5.6.4.1 – Education for Elections‬

‭This process for‬‭Education for Elections‬‭is the sa‬‭me‬‭as specified in‬
‭Article I, Rule 5.5.3.2‬‭.‬

‭5.6.4.2 – Education for Other Types of Votes‬

‭This process for‬‭Education for Other Types of Votes‬‭is the same as specified in‬
‭Article I, Rule 5.5.3.3‬‭.‬

‭5.6.5 – Access to the Voting Process for All Electors‬

‭Several methods for secret-ballot absentee voting‬‭are available.‬

‭1.‬ ‭The primary method for secret-ballot absentee voting shall incorporate electronic voting‬
‭by way of a secure internet-based platform, using a secret Voter PIN for validation.‬

‭2.‬ ‭For those electors who do not have internet access, the secondary method for‬
‭secret-ballot absentee voting shall be for the elector to convey their vote(s) anonymously‬
‭to the administrator of the voting process by telephone conversation, using a secret‬
‭Voter PIN for validation.‬

‭3.‬ ‭The election administrator‬‭may optionally choose to‬‭implement a paper-based secret‬
‭ballot process (no secret Voter PIN required).‬

‭5.6.5.1 – Paper-Based Secret Ballot Process‬

‭The paper-based secret ballot process shall ensure that only one secret ballot is counted‬
‭from each qualified elector, and that only those ballots submitted by qualified electors‬
‭are counted. At the discretion of the election administrator, paper-based secret ballots‬
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‭may be submitted by mail, delivered to a designated location or person, and/or picked up‬
‭by a designated person.‬

‭All paper-based secret ballots must be sent or delivered to the qualified electors before‬
‭the voting period opens. The elector is solely responsible for returning their voted ballot‬
‭in the signed outer envelope to the administrator before the voting period closes.‬

‭The election administration team may develop a process for tracking paper ballots sent‬
‭and received.‬

‭Ballot security for paper-based secret ballots shall be ensured by the following process:‬

‭1.‬ ‭The voted secret ballot shall be sealed inside an inner envelope.‬

‭2.‬ ‭The inner envelope shall be sealed inside a second, outer envelope on which the‬
‭elector prints and signs their full name.‬

‭3.   The returned ballots shall be tracked by noting the elector name from each ballot‬
‭outer envelope on a checklist of qualified electors before the outer envelopes are‬
‭opened.‬

‭●‬ ‭Duplicate returned ballots shall be set aside and not counted. (Only one‬
‭ballot per qualified elector shall be counted.)‬

‭●‬ ‭Ballots returned by unqualified electors shall be set aside and not counted.‬
‭●‬ ‭Ballots returned without the complete and legible signature of a qualified‬

‭elector shall be set aside and not counted (unless the ballot is “cured” at the‬
‭discretion of the election administrator).‬

‭4.   Ballot curing is a process for correcting any issues concerning the absence or‬
‭legibility of a qualified elector signature on the outer envelope of a paper-based‬
‭secret ballot, as described in Article I, Rule 5.7.5.1, item 3.‬

‭●‬ ‭If the election administrator (or administration team) determines that a ballot‬
‭is eligible for the curing process, the administrator(s) shall contact the voter‬
‭by email, telephone, text message, or other means determined by the‬
‭administrator(s) to be appropriate for the absentee voting process.‬

‭●‬ ‭The outer envelope of a ballot eligible for the curing process shall not be‬
‭opened until the curing process for that ballot is completed.‬

‭●‬ ‭The election administrator (or administration team) shall set a timeframe for‬
‭curing ballots. All ballot curing must be completed before any state deadlines‬
‭that pertain to the secret ballots.‬

‭●‬ ‭If a ballot is not eligible for the curing process, or if the elector fails to‬
‭complete the process before the curing deadline, that ballot will not be‬
‭counted.‬

‭●‬ ‭The inner envelopes shall be separated from the outer envelopes before the‬
‭ballots are collected and counted.‬
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‭●‬ ‭Ballots removed from the inner envelope shall be marked as “valid” by the‬
‭election administrator before being counted. Only those ballots marked as‬
‭“valid” shall be counted.‬

‭5.6.6 – Counting of Ballots‬

‭The absentee voting process for secret ballots shall include a‬‭method to assure that every‬
‭valid cast vote is counted and, if necessary, can be recounted.‬

‭An absentee ballot question shall be declared to be approved (the vote is positive) if the‬
‭number of qualified elector approvals equals or exceeds the number of votes that would be‬
‭required to approve the question at an in-person meeting at which the same total number of‬
‭votes was cast.‬

‭Only one person to be elected to office:‬

‭In an absentee-voting election where only one person is to be elected to an office, all‬
‭first-choice votes shall be tallied.‬

‭●‬ ‭A candidate shall be declared elected if they receive a majority of all first-choice‬
‭votes cast for that office.‬

‭●‬ ‭If no candidate receives a majority of the first-choice votes, the results of the‬
‭election shall be electronically calculated according to the process described in‬
‭Article I, Rule 5.4.4‬‭.‬

‭More than one person to be elected to office:‬

‭In an absentee-voting election where more than one person is to be elected to an office,‬
‭the results of the election shall be electronically calculated according to the process‬
‭described in‬‭Article I, Rule 5.4.4.‬

‭5.6.6.1 – Tie-Breaking Procedures for Absentee Voting by Secret Ballot‬

‭In absentee voting, ties between two or more candidates shall be broken by lot under the‬
‭following circumstances:‬

‭Only one person to be elected to office:‬

‭One position is to be filled using ranked-choice voting, where two or more‬
‭candidates are tied for the highest ranked score.‬

‭More than one person to be elected to office:‬

‭Multiple equivalent positions are to be filled using ranked-choice voting, where:‬

‭●‬ ‭two or more candidates are tied by ranked score for the same position(s), and‬
‭●‬ ‭the number of tied candidates is greater than the number of remaining positions‬

‭to be filled.‬

‭Within 48 hours after the voting period closes, each of the tied candidates – or their‬
‭authorized representatives – shall appear at a mutually agreed upon location (in-person‬
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‭or virtual) to participate in a tie-breaking procedure supervised by an election‬
‭administrator.‬

‭See‬‭Article I, Rule 5.3.7‬‭for more information. Also‬‭see‬‭Appendix B, part B.1.2‬‭.‬

‭5.6.7 – Timely Ce‬‭rtification, Reporting, and Recording‬‭of the Secret-Ballot Absentee Voting‬
‭Results‬

‭No later than five (5) days after the voting closes, the complete results of the absentee‬
‭voting shall be verified and certified by two people: the administrator and another person.‬

‭No later than two (2) days after the results of the absentee voting are certified, the‬
‭administrator shall send the certified results to all qualified electors, to the executive body‬
‭that oversees that body whose members participated in the vote, and to the appropriate‬
‭Secretary.‬

‭Any changes adopted by an absentee-voting secret-ballot process shall be read into the‬
‭minutes of the next meeting of the body whose members participated in that‬
‭absentee-voting process.‬

‭Section 6 – Quorum‬

‭Unless otherwise specified in these rules, a quorum of a body, including written proxies when‬
‭permitted, shall be 30% of a state body’s membership, and 40% of a county body’s membership.‬

‭Elected or appointed persons affected by reason of any challenge who are also members of the‬
‭body that shall adjudicate the challenge shall not vote in any contest until those persons'‬
‭credentials are approved. In such cases, for the purpose of quorum, the body adjudicating the‬
‭challenge shall be deemed reduced in size by the number of positions being challenged.‬

‭Notwithstanding quorum being initially established and announced at any meeting, quorum must‬
‭also continue to be met at levels specified elsewhere in these Rules when ANY action, other than‬
‭adjournment, will be voted on by the respectively authorized memberships.‬

‭Section 7 – Conduct of Meetings‬

‭7.1 – Meetings Held In-Person‬

‭State conventions and mandatory State Central Committee meetings shall be held in person,‬
‭except as provided otherwise in these Rules.‬

‭In the event of extenuating circumstances, or at the discretion of the DPNM Chair, a State‬
‭convention or a mandatory State Central Committee meeting may be conducted by virtual means‬
‭via an online platform. The DPNM Chair, DPNM Vice Chair At Large, DPNM Secretary, and DPNM‬
‭Treasurer shall reach a unanimous decision approving the alternative meeting method.‬

‭7.2 – Meetings Held Remotely‬

‭Meetings of the following state and county bodies may be held remotely (by telephone, video‬
‭conferencing, or other virtual means via an online platform) if deemed advisable by the‬
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‭respective chairs of these committees, or by those persons who are authorized in these Rules to‬
‭call a meeting of the body:‬

‭●‬ ‭State Executive Committee‬
‭●‬ ‭State Central Committee‬
‭●‬ ‭State standing committees and Judicial Council‬
‭●‬ ‭County Executive Committees‬
‭●‬ ‭County parties‬
‭●‬ ‭County Central Committees‬
‭●‬ ‭County standing committees‬
‭●‬ ‭Wards and precincts‬

‭At a minimum, the telephone or video conferencing technology used must allow simultaneous‬
‭aural communication among all participating members.‬
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‭This is a blank page.‬
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‭Section 1 – State Central Committee‬

‭1.1 – Powers and Authority‬

‭1.1.1 – General‬

‭The State Central Committee is the supreme governing body of the DPNM when regularly‬
‭convened in the absence of a convention in session. It shall have general supervision and‬
‭control of the political affairs of the party.‬

‭The term of the State Central Committee shall begin on April 1‬‭st‬ ‭of the year in which state‬
‭party officers are elected (‬‭Article II, Rule 2.1‬‭)‬‭and shall end on March 31‬‭st‬‭, two years later.‬
‭Members elected to fill a vacancy shall serve until the end of the current SCC term.‬

‭Members of the State Central Committee shall serve as automatic delegates to all State‬
‭Conventions, in addition to those state delegates duly elected at the County Conventions,‬
‭unless prohibited by the rules of the Democratic Party of the United States.‬

‭1.1.2 – Financing of the DPNM‬

‭The policy of the DPNM is that its business shall be financed primarily by contributions from‬
‭each of its individual members as their means allow. The State Central Committee has the‬
‭responsibility of fulfilling that policy.‬

‭The Budget & Finance Committee shall assist the State Central Committee in fulfilling the‬
‭SCC’s responsibility regarding financing of the DPNM. See‬‭Article II, Rule 7.4‬‭.‬

‭Through approval of the budget, the SCC shall have the authority to approve the‬
‭appropriation of state party funds.‬

‭1.1.3 – Assessments‬

‭The State Central Committee shall have the authority to levy dues or assessments upon the‬
‭various recognized party organizations (‬‭Article II,‬‭Rule 10.1‬‭) on an equitable basis‬
‭proportional to the representation such organizations have on the State Central Committee.‬

‭1.2 – Members of the State Central Committee‬

‭The State Central Committee shall be composed of the following:‬

‭1.2.1 – County Chairs and Vice Chairs‬

‭The Chair and First Vice-Chair of each county.‬

‭Also, if supplemental county party rules provide for a Second Vice-Chair (‬‭Article III, Rule‬
‭4.1(c)‬‭), and if the county has at least five (5) allocated‬‭State Central Committee members,‬
‭supplemental county party rules may also provide for the Second Vice-Chair to automatically‬
‭receive one of the allocated SCC positions.‬
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‭1.2.2 – Additional SCC Members‬

‭If the average of the number of votes in a county for the nominees for Governor and‬
‭President in the most recent election for each office exceeds 2500, then additional members‬
‭shall be added to the State Central Committee for that county.‬

‭1.2.2.1 – Calculation of State Central Committee Membership‬

‭The total number of members of the State Central Committee including the Chair and‬
‭Vice-Chair is calculated as follows:‬

‭1.‬ ‭Divide the average of the number of votes in each county for the nominees for‬
‭Governor and President in the most recent election for each office by 1000‬

‭2.‬ ‭If the decimal portion is greater than or equal to .50, then round the result up to the‬
‭next largest whole number – this result is the total number of members.‬

‭3.‬ ‭Since the whole number obtained includes the Chair and Vice-Chair, subtract 2 from‬
‭it to obtain the additional members to be elected to the State Central Committee.‬

‭The DPNM Staff’s re-calculation of SCC member allocations must be completed in each‬
‭odd-numbered year before the first day of the New Mexico Legislative session.‬

‭The DPNM Staff shall inform all County Chairs in writing of their respective county’s SCC‬
‭member allocations by that date.‬

‭1.2.2.2 – SCC Elections for Counties with only one Congressional District‬

‭For a county totally contained within one Congressional District, additional SCC members‬
‭shall be elected by the County Central Committee according to‬‭Article I, Rule 5.5.2.2‬‭.‬

‭There shall be equal numbers of men and women (within a variance of not more than‬
‭one) among the members of the State Central Committee from the county.‬

‭The voting procedures relating to equal division of men and women apply.‬

‭1.2.2.3 – SCC Elections for Counties with more than one Congressional District‬

‭For a county that has been apportioned into multiple Congressional Districts, the total‬
‭number of State Central Committee members calculated in‬‭Article II, Rule 1.2.2.1‬‭shall‬
‭be allocated to each Congressional District based on that district’s percentage‬
‭contribution to the average of the number of votes in the county for the nominees for‬
‭Governor and President in the most recent elections.‬

‭After adding up the whole member numbers calculated for each district:‬

‭●‬ ‭If the county is entitled to one more member, then the district with the largest‬
‭fractional part of a member shall receive an additional member.‬

‭●‬ ‭If the county is entitled to two more members, then the two districts with the larger‬
‭fractional parts shall each receive an additional member; etc.‬
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‭Before electing the additional members to each district, the Chair and the Vice Chair‬
‭shall be subtracted from the additional members required for the district in which they‬
‭each reside.‬

‭The County Central Committee within each district shall nominate and elect their own‬
‭additional State Central Committee members according to‬‭Article I, Rule 5.5.2.2‬‭.‬

‭There shall be equal numbers of men and women (within a variance of not more than‬
‭one) among the members of the State Central Committee from each district within the‬
‭county.‬

‭The voting procedures relating to equal division of men and women apply.‬

‭1.2.3 – SCC Members Appointed by the State Chair as Necessary‬

‭Such other members appointed by the State Chair only as necessary to allow unrepresented‬
‭Congressional Districts within a county to have one State Central Committee member, and‬
‭then to achieve equal numbers of men and women, within a variance of not more than one,‬
‭immediately following the initial election of members of the State Central Committee by the‬
‭respective County Central Committees.‬

‭1.2.4 – National Committee Persons and State Party Officers‬

‭National Committeeman and Committeewoman, the State Chair, Vice-Chairs, Secretary, and‬
‭Treasurer.‬

‭1.2.5 – SCC Members from New Mexico Democratic Legislative Caucuses‬

‭Two members from each of the New Mexico Senate and House of Representatives who shall‬
‭be selected by the Democratic caucus from each legislative body.‬

‭1.2.6 – Statewide Elected Democratic Officials‬

‭All statewide elected Democratic officials and United States Representatives.‬

‭1.2.7 – SCC Members from Authorized DPNM Caucuses‬

‭Such members of approved caucuses and affiliated organizations as may be provided for in‬
‭accordance with‬‭Article II, Section 10‬‭of these Rules.‬

‭1.2.8 – Native American SCC Members Representing Sovereign Tribal Communities‬

‭Fourteen (14) State Central Committee positions shall be allocated to represent the‬
‭sovereign tribal communities within New Mexico’s three Congressional Districts. These‬
‭Native American SCC members shall be registered as Democrats in New Mexico, shall be‬
‭members in good standing of the Native American Democratic Caucus of New Mexico‬
‭(NADCNM), and must adhere to the NADCNM Bylaws and the DPNM Rules.‬

‭These Native American SCC members shall be democratically elected for SCC membership‬
‭by the NADCNM Selection Committee using non-secret single-line ballots (‬‭Article I, Rule‬
‭5.2.2‬‭and‬‭Rule 5.5‬‭).‬
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‭In these Rules, the term “Native American SCC member” shall mean “State Central‬
‭Committee member representing sovereign tribal communities.”‬

‭1.2.8.1 – Allocation of Native American SCC Members by Congressional District‬

‭Sovereign tribal communities in Congressional District One (CD-1) shall be represented‬
‭by two (2) at-large Native American SCC members. For the purposes of these Rules, CD-1‬
‭encompasses the following communities:‬

‭●‬ ‭Mescalero Apache Nation‬
‭●‬ ‭Sandia Pueblo‬

‭Sovereign tribal communities in Congressional District Two (CD-2) shall be represented‬
‭by four (4) at-large Native American SCC members. For the purposes of these Rules,‬
‭CD-2 encompasses the following communities:‬

‭●‬ ‭Acoma Pueblo‬
‭●‬ ‭Fort Sill Apache Nation‬
‭●‬ ‭Isleta Pueblo‬
‭●‬ ‭Laguna Pueblo‬
‭●‬ ‭Zuni Pueblo‬

‭Sovereign tribal communities in Congressional District Three (CD-3) shall be represented‬
‭by a total of eight (8) Native American SCC members. For the purposes of these Rules,‬
‭CD-3 encompasses the following communities:‬

‭●‬ ‭Navajo Nation‬
‭●‬ ‭Cochiti Pueblo‬
‭●‬ ‭Jemez Pueblo‬
‭●‬ ‭Jicarilla Apache Nation‬
‭●‬ ‭Nambe Pueblo‬
‭●‬ ‭Ohkay Owingeh Pueblo‬
‭●‬ ‭Picuris Pueblo‬
‭●‬ ‭Pojoaque Pueblo‬
‭●‬ ‭San Felipe Pueblo‬
‭●‬ ‭San Ildefonso Pueblo‬
‭●‬ ‭Santa Ana Pueblo‬
‭●‬ ‭Santa Clara Pueblo‬
‭●‬ ‭Santo Domingo Pueblo‬
‭●‬ ‭Taos Pueblo‬
‭●‬ ‭Tesuque Pueblo‬
‭●‬ ‭Zia Pueblo‬

‭Enrolled Navajo Nation members who are residents of New Mexico shall be represented‬
‭by four (4) at-large CD-3 Native American SCC members.‬
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‭The remaining sovereign tribal communities in CD-3 shall be represented by four (4)‬
‭at-large Native American SCC members.‬

‭1.2.8.2 – Calculating the Allocation and Distribution of Native American SCC members‬

‭Allocation and distribution of Native American SCC members shall be based on the most‬
‭current Congressional District maps as approved by the New Mexico State Legislature.‬

‭●‬ ‭Each Congressional District, and the Navajo Nation as a separate group, shall be‬
‭allocated a minimum of two (2) Native American SCC members.‬

‭●‬ ‭If the number of enrolled sovereign tribal community members for any Congressional‬
‭District exceeds 10,000 (not counting the enrolled members of the Navajo Nation),‬
‭then additional Native American SCC members shall be allocated for that CD. ‬

‭In this case, the total number of Native American SCC members for the CD (not‬
‭counting the Navajo Nation members) shall be allocated at a ratio of approximately‬
‭one (1) SCC member per 5,000 enrolled sovereign tribal community members.‬

‭●‬ ‭Within the Congressional Districts, each set of sovereign tribal communities shall be‬
‭represented by an even number of Native American SCC members, in order to comply‬
‭with the requirements of‬‭Article I, Rule 3.4.6 – Gender‬‭Equity and Equal Division by‬
‭Gender‬‭.‬

‭●‬ ‭When Congressional Districts are reconfigured following each decennial census, the‬
‭list of sovereign tribal communities encompassed by each Congressional District‬
‭shall be modified accordingly. The number of Native American SCC members‬
‭allocated to each District shall then be recalculated as necessary, according to the‬
‭parameters identified in this rule.‬

‭1.2.8.3 – Nomination of Candidates for Native American SCC Membership‬

‭Each government of a sovereign tribal community encompassed within a Congressional‬
‭District may nominate one or more enrolled members of their community for the Native‬
‭American SCC positions within that Congressional District. The nominees shall be‬
‭registered as Democrats in New Mexico.‬

‭Any registered Democrat in New Mexico who is also an enrolled member of a sovereign‬
‭tribal community may nominate themselves for one of the Native American SCC‬
‭positions allocated within the Congressional District encompassing that person’s‬
‭community (as detailed in‬‭Article II, Rule1.2.8.1‬‭).‬

‭1.2.8.4 – Election of Native American SCC Members from the Nominees‬

‭By January 1 of the year in which the election of Native American SCC members will be‬
‭held (usually in odd numbered years), the Chair of the NADCNM shall issue a statewide‬
‭Call for nominations for those Native American SCC positions.‬
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‭In accordance with NADCNM Bylaws, the Chair of the NADCNM shall convene a‬
‭Selection Committee within the same time period as when county parties elect their SCC‬
‭members. The Selection Committee shall be composed of the following members:‬

‭●‬ ‭at least eight (8) NADCNM members in good standing, including at least two‬
‭members from each Congressional District‬

‭●‬ ‭at least one (1) DPNM representative (a state DPNM officer or their designee)‬
‭●‬ ‭at least one (1) county-party representative (the county party Chair or their designee)‬

‭from a county containing a tribal sovereign community‬

‭The DPNM representatives and the county-party representatives do not need to be‬
‭members of the NADCNM. The total number of Selection Committee members shall be‬
‭an odd number not less than eleven (11).‬

‭The Selection Committee shall review all submitted nominations and shall elect the‬
‭Native American SCC members from among the eligible nominees.‬

‭The Selection Committee shall democratically elect each Native American SCC member‬
‭by majority vote (‬‭Article I, Rule 5.1‬‭).‬

‭Within each Congressional District, the Native American SCC membership shall conform‬
‭to the requirements of‬‭Article I, Rule 3.4.6‬‭.‬

‭●‬ ‭In CD-1, the two (2) Native American SCC members shall be elected in separate‬
‭sequential elections using non-secret single-line ballots. To comply with‬
‭gender-diversity requirements, the second elected Native American SCC member‬
‭shall be of a different gender than that of the first elected SCC member.‬

‭●‬ ‭In CD-2, CD-3 (Navajo Nation), and CD-3 (other sovereign tribal communities), the‬
‭four (4) Native American SCC members representing each of those constituencies‬
‭shall be elected in separate sequential elections using non-secret single-line ballots.‬
‭The following final combinations of four (4) Native American SCC members comply‬
‭with the “equal division by gender” requirements of the DPNM Rules (‬‭Article I, Rule‬
‭3.4.7‬‭).‬

‭Number of SCC Members by Gender‬ ‭Total SCC‬
‭Members‬

‭Variance between‬
‭Male and Female‬‭Male‬ ‭Female‬ ‭Gender-Diverse‬

‭2‬ ‭2‬ ‭0‬ ‭4‬ ‭0‬
‭2‬ ‭1‬ ‭1‬ ‭4‬ ‭1‬
‭1‬ ‭2‬ ‭1‬ ‭4‬ ‭1‬
‭1‬ ‭1‬ ‭2‬ ‭4‬ ‭0‬
‭1‬ ‭0‬ ‭3‬ ‭4‬ ‭1‬
‭0‬ ‭1‬ ‭3‬ ‭4‬ ‭1‬
‭0‬ ‭0‬ ‭4‬ ‭4‬ ‭0‬
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‭1.2.8.5 – Vacancy in Native American SCC Delegation‬

‭A vacancy exists in the Native American SCC delegation when any of the following‬
‭occurs:‬

‭●‬ ‭The SCC member loses their status as a member of good standing in the NADCNM.‬
‭●‬ ‭The SCC member ceases to be an enrolled member of a sovereign tribal community‬

‭in the Congressional District they were elected to represent.‬
‭●‬ ‭The SCC member ceases to be registered as a Democrat in New Mexico.‬
‭●‬ ‭The SCC member resigns or dies.‬
‭●‬ ‭The SCC position was not initially filled at the scheduled election.‬
‭●‬ ‭The SCC member is removed in accordance with NADCNM Bylaws for any of the‬

‭disqualifying reasons specified in DPNM Rules‬‭Article‬‭III, Rule 4.5.1 – Reasons‬‭.‬

‭If a vacancy occurs in the Native American SCC delegation, the Chair of the NADCNM‬
‭caucus shall issue a Call for nominations to fill the vacant position, in accordance with‬
‭NADCNM Bylaws.‬

‭Within 60 days of the vacancy occurring, the Chair of the NADCNM caucus shall‬
‭reconvene the Selection Committee to review the submitted nominations and to elect a‬
‭new Native American SCC member from among the nominees, according to the‬
‭requirements of‬‭Article I, Rule 1.2.8.4‬‭.‬

‭1.3 – Meetings and Calls of the State Central Committee‬

‭The State Central Committee shall meet at least twice each year.‬

‭●‬ ‭A mandatory spring SCC meeting shall be held between March 1‬‭st‬ ‭and May 15‬‭th‬ ‭inclusive.‬
‭●‬ ‭A mandatory fall SCC meeting shall be held between September 1‬‭st‬ ‭and November 15‬‭th‬

‭inclusive.‬

‭Such meetings shall be upon the Call of the state party Chair or by a Call initiated by a petition‬
‭from a quorum (25%) the committee membership and from a quorum (majority) of the counties‬
‭(17).‬

‭The Call shall give a minimum of 30 days’ notice to all Committee members. The Call shall be‬
‭conveyed to each member either by USPS Mail or via electronic mail, as specified by each SCC‬
‭member at the time of their election.‬

‭The Call shall specify the date, time, place (including registration and login information for‬
‭virtual meetings), and purposes of the meeting.‬

‭Where party officers, including delegates, are to be elected,‬‭Article I, Rule 3.4.3‬‭applies.‬

‭Quorum is defined as both committee quorum and county quorum. A committee quorum shall‬
‭consist of twenty-five percent (25%) of the members of the Committee. In addition, a county‬
‭quorum shall consist of at least one representative from a majority (17) of the counties.‬
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‭The Chair shall have the authority to levy an assessment to defray the cost of the meeting. Such‬
‭assessment shall be equal for all members.‬

‭1.4 – Business and Budget‬

‭The State Central Committee shall transact business only at meetings conducted pursuant to a‬
‭Call. At each of the two annual meetings, the Chair and the Treasurer shall present a financial‬
‭report and proposed budget for the Committee's consideration.‬

‭1.5 – Voting‬

‭Except as otherwise provided, proxy voting is permitted. A proxy shall be in writing, signed by‬
‭the person giving the proxy and filed with the State Secretary. A proxy shall be valid only when‬
‭voted by a registered Democrat of the same county as the person giving the proxy. Voting on‬
‭issues and in elections shall be non-secret (‬‭Article‬‭I, Rule 5.2.2‬‭and‬‭Rule 5.3.5‬‭).‬

‭Section 2 – State Officers‬

‭2.1 – Election of State Officers‬

‭The State Chair shall call a meeting, following the requirements of‬‭Article I, Rule 3.4.2‬‭,‬‭Rule‬
‭3.4.3‬‭, and‬‭Rule 3.4.4‬‭, of the State Central Committee‬‭for the election of state officers who in‬
‭order of election and rank are:‬

‭(a)‬ ‭Chair,‬
‭(b)‬ ‭Vice-Chair At-Large, who shall be of a different gender than that of the Chair,‬
‭(c)‬ ‭two (2) Vice-Chairs of different gender from each Congressional District, elected by the‬

‭respective members of the State Central Committee from each Congressional District,‬
‭(d)‬ ‭Secretary, and‬
‭(e)‬ ‭Treasurer.‬

‭Each District Vice-Chair shall be elected separately by majority vote.‬

‭The State Chair shall set the date of the meeting by January 1 of the year in which the election‬
‭is to be held (usually in odd numbered years) and notify the County Chairs of the dates that they‬
‭may hold their County Central Committee Meetings, which must be not more than forty-five (45)‬
‭nor less than twenty-one (21) days before the State Central Committee Meeting. State officers‬
‭need not be members of the State Central Committee.‬

‭The election of all party officers shall be called for and conducted so as to be completed in the‬
‭last ten (10) days of April in odd-numbered years. Officers shall serve for two years or until their‬
‭successors are elected.‬

‭Members of the State Central Committee who serve by virtue of their offices shall cast votes for‬
‭District Vice-Chairs in the Congressional District in which they reside.‬
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‭2.2 – Chair – Powers and Duties‬

‭The State Chair shall:‬

‭1.‬ ‭Be chief executive of the DPNM.‬
‭2.‬ ‭Preside over all meetings of the State Central Committee, the State Executive Committee,‬

‭and the State Platform and Resolutions Committee, and participate in the proceedings of all‬
‭other committees including the making of motions and voting unless otherwise stated in‬
‭these Rules. She/he/they shall not be counted in determining the quorum (‬‭Article I, Section‬
‭6‬‭) of any committee, nor count as one of the specified‬‭number of committee members.‬

‭3.‬ ‭Have general management of all party affairs and election campaigns.‬
‭4.‬ ‭Have the power to appoint any committees which the Chair deems necessary, or which the‬

‭State Central Committee may authorize. Appointments made by the Chair will be subject to‬
‭confirmation by majority vote of those members of the Executive Committee present at a‬
‭meeting called for the purpose of confirming such appointments.‬

‭5.‬ ‭Refrain from using her/his/their office to advance the cause of any individual candidate‬
‭including her/him/themself for office in the Democratic Primary Election.‬

‭6.‬ ‭Serve on the Democratic National Committee.‬
‭7.‬ ‭Have authority to levy an assessment equal for all State Central Committee members to‬

‭defray the cost of meetings of the Committee.‬

‭2.3 – Vice Chair At-Large – Powers and Duties‬

‭The Vice-Chair At-Large shall:‬

‭1.‬ ‭Perform the duties of the State Chair in the Chair's absence.‬
‭2.‬ ‭Perform duties assigned by the State Chair.‬
‭3.‬ ‭Serve on the Democratic National Committee.‬
‭4.‬ ‭Preside at all meetings of the Judicial Council at which she/he/they may make motions and‬

‭vote and be counted in determining the quorum (Article I, Section 6).‬
‭5.‬ ‭Refrain from using her/his/their office to advance the cause of any individual candidate‬

‭including her/him/themself for office in the Democratic Primary Election.‬

‭2.4 – Congressional District Vice Chairs – Powers and Duties‬

‭The Congressional District Vice Chairs shall:‬

‭1.‬ ‭Perform duties assigned by the State Chair.‬
‭2.‬ ‭Be members of the Judicial Council where they may make motions and vote and be counted‬

‭in determining the quorum (‬‭Article I, Section 6‬‭).‬
‭3.‬ ‭Refrain from using their office to advance the cause of any individual candidate including‬

‭themselves for office in the Democratic Primary Election.‬
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‭2.5 – Secretary – Powers and Duties‬

‭The Secretary shall:‬

‭1.‬ ‭Record and preserve the minutes of all meetings of the State Central Committee.‬
‭2.‬ ‭Keep records of State Conventions and Executive Committee meetings and perform other‬

‭duties that may be required by these bodies.‬
‭3.‬ ‭Promptly file amendments to DPNM Rules with the Secretary of State.‬

‭An Assistant Secretary may be appointed by the State Chair.‬

‭2.6 – Treasurer – Powers and Duties‬

‭The Treasurer shall have the authority and responsibility to perform the following functions:‬

‭1.‬ ‭serve as Chair of the Budget & Finance Committee‬
‭2.‬ ‭oversee financial compliance, accurate accounts, budget preparation, and monetary controls‬
‭3.‬ ‭present financial reports‬
‭4.‬ ‭appoint an Assistant Treasurer‬

‭2.6.1 – Serve as B&FC Chair and Perform Required Duties‬

‭The Treasurer shall serve as Chair of the Budget & Finance Committee, and shall perform‬
‭such duties as may be required by the state party Chair and by law.‬

‭2.6.2 – Oversee Financial Compliance‬

‭The Treasurer shall oversee and approve the timely compliance with Federal and State of‬
‭New Mexico financial reporting requirements. The preparation of the federal and state‬
‭reports is the responsibility of the Executive Director and Staff, and shall be reviewed and‬
‭approved by the Treasurer.‬

‭The Treasurer shall supply or supervise training and on-going mentoring to New Mexico‬
‭County Parties with regard to their timely and complete legally required State of New Mexico‬
‭financial reports. In accordance with‬‭DPNM Financial‬‭Policies & Procedures‬‭, the Treasurer‬
‭shall oversee and approve the following:‬

‭●‬ ‭timely compliance with monthly financial reporting,‬
‭●‬ ‭reconciliations to bank accounts,‬
‭●‬ ‭budget committee reports, and‬
‭●‬ ‭other financial reporting as requested by either the Budget & Finance Committee, the‬

‭state party Chair, or the State Central Committee.‬

‭2.6.3 – Oversee Accurate Accounts‬

‭The Treasurer shall oversee and approve the keeping of full and accurate accounts of all‬
‭receipts and expenditures, subject to the supervision and control of the state party Chair.‬
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‭The Treasurer shall make such accounts available for examination by all registered New‬
‭Mexico Democrats upon the request of five (5) members of the State Central Committee.‬

‭This financial information shall be made available through the preparation of normal‬
‭financial statements (statement of financial position, statement of activity, and statement of‬
‭functional expenses) in accordance with‬‭DPNM Financial‬‭Policies & Procedures‬‭.‬

‭2.6.4 – Oversee Budget Preparation‬

‭The Treasurer shall oversee and approve the preparation of a two (2) year budget as‬
‭outlined in the‬‭DPNM Financial Policies & Procedures‬‭,‬‭with the advice and consent of the‬
‭Budget & Finance Committee.‬

‭The Treasurer shall present the budget and the B&F Committee report to the State Central‬
‭Committee for approval.‬

‭2.6.5 – Present Financial Reports‬

‭The Treasurer shall present a written financial report to the State Central Committee at each‬
‭mandatory SCC Spring and Fall meeting, as outlined in the‬‭DPNM Financial Policies &‬
‭Procedures‬‭. The report shall include the following:‬

‭●‬ ‭a Statement of Financial Position (balance sheet),‬
‭●‬ ‭a Statement of Activity (income statement), and‬
‭●‬ ‭a Statement of Functional Expenses, with comparisons to the prior reporting period and‬

‭to the rolling budgets.‬

‭The Statement of Functional Expense shall clearly delineate between program expenses,‬
‭fundraising expenses, and administrative expenses.‬

‭2.6.6 – Oversee Monetary Controls‬

‭The Treasurer shall oversee and approve monetary controls, including the safeguarding of all‬
‭cash deposits, ensuring that monies are deposited in a FDIC insured Federal or State bank or‬
‭credit union designated by the State Central Committee or the state party Chair.‬

‭The Treasurer shall also supervise the application of internal monetary controls as outlined‬
‭in the‬‭DPNM Financial Policies & Procedures‬‭.‬

‭2.6.7 – Appoint an Assistant Treasurer‬

‭The Treasurer may appoint an Assistant Treasurer. The Assistant Treasurer may be among‬
‭those otherwise elected or appointed to the B&F Committee as a voting member, or may be‬
‭appointed from outside the Committee, in which case they shall be a non-voting member of‬
‭the Committee.‬

‭The Treasurer may assign the Assistant Treasurer to carry specific responsibility for (but not‬
‭limited to) these activities:‬

‭●‬ ‭scheduling Budget & Finance Committee meetings in coordination with DPNM staff.‬
‭●‬ ‭corresponding with B&F Committee members.‬
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‭●‬ ‭causing minutes of said meetings to be completed and presented to the B&F Committee‬
‭for adoption.‬

‭●‬ ‭cooperating with DPNM staff to complete required routine financial documents in‬
‭accordance with‬‭DPNM Financial Policies & Procedures.‬

‭2.7 – Removal of State Officers‬

‭2.7.1 – Reasons‬

‭A state officer may be removed from office for any of the following reasons:‬

‭1.‬ ‭Intentional conduct in violation of these Rules or the law.‬
‭2.‬ ‭Nonfeasance.‬
‭3.‬ ‭Aiding or supporting any political party other than the Democratic Party.‬
‭4.‬ ‭Aiding or supporting any candidate opposing a nominee of the Democratic Party.‬
‭5.‬ ‭Conviction of a felony.‬

‭2.7.2 – Procedures‬

‭A state officer shall be removed under the following procedures:‬

‭1.‬ ‭A written petition shall be filed by five (5) members of the State Central Committee by‬
‭delivery of the original petition to the highest-ranking officer of the state party not‬
‭named in the petition, with a copy to the officer named as violator in the petition.‬

‭2.‬ ‭The petition shall name the alleged violator and specify the conduct constituting the‬
‭violation. It shall be signed by the petitioner and be delivered at least fifteen (15) days‬
‭prior to any regularly scheduled State Central Committee meeting.‬

‭3.‬ ‭The officer receiving the original petition shall present the petition or a copy thereof to‬
‭the State Central Committee at its next meeting.‬

‭If no State Central Committee meeting is scheduled, the officer shall call for one to be‬
‭held within forty-five (45) days from the date of delivery of the original petition to the‬
‭officer.‬

‭4.‬ ‭After a hearing, the State Central Committee shall vote to determine if a violation has‬
‭occurred. For purposes of this vote a quorum shall be three-fourths (3/4) of the entire‬
‭membership.‬

‭The State Central Committee shall decide by a two-thirds (2/3) non-secret vote of all‬
‭members present.‬

‭No proxies shall be permitted in determining a quorum or in voting.‬

‭If the State Central Committee decides that a violation has occurred, the officer shall be‬
‭considered removed.‬

‭5.‬ ‭Upon the removal of an officer, the office shall be declared vacant and filled in the‬
‭manner as provided in‬‭Article II, Rule 2.9‬‭.‬
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‭2.8 – Vacancies in State Offices‬

‭A vacancy exists in a state office when a state officer:‬

‭1.‬ ‭Is removed in accordance with‬‭Article II, Rule 2.7‬‭.‬
‭2.‬ ‭Ceases to reside in New Mexico‬
‭3.‬ ‭Resigns or dies‬
‭4.‬ ‭Publicly announces candidacy for state-wide or national office‬

‭or when the office in question had not been filled initially at the scheduled election.‬

‭2.9 – Filling of Vacancies in State Offices‬

‭If a vacancy exists in the offices of Chair or Vice-Chair At-Large, the highest-ranking state officer‬
‭shall call a meeting of the State Central Committee to fill the vacancy, which shall be filled only‬
‭by election rather than by automatic succession.‬

‭In the case of a vacancy in the position of Chair, if the newly elected Chair is of a different‬
‭gender than that of the outgoing Chair, the gender balance requirements of‬‭Article II, Rule 2.1‬
‭will be waived to allow both the newly elected Chair and the incumbent Vice-Chair At-Large to‬
‭serve the remainder of the term.‬

‭If a vacancy exists in the office of District Vice-Chair, the Chair shall call a meeting of State‬
‭Central Committee members only from the affected Congressional District.‬

‭If a vacancy exists in the offices of Treasurer or Secretary, the remaining state officers shall fill‬
‭the vacancy.‬

‭All elections to fill a vacancy shall be for the unexpired term and shall be held within sixty (60)‬
‭days of the occurrence of the vacancy.‬

‭Section 3 – State Executive Committee‬

‭3.1 – Members‬

‭The State Executive Committee shall be composed of all State Officers, all County Chairs, the‬
‭two Democratic National Committee Persons, the President of the New Mexico Federation of‬
‭Democratic Women, and the President of the Young Democrats of New Mexico.‬

‭In addition, those statewide elected Democratic officials who are members of the State Central‬
‭Committee shall participate in the proceedings of the State Executive Committee including the‬
‭making of motions and voting. They shall not be counted in determining the quorum (‬‭Article I,‬
‭Section 6‬‭) of the committee.‬

‭Membership on the Committee is not subject to the requirement of equal division of men and‬
‭women (‬‭Article I, Rule 3.4.6‬‭).‬
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‭3.2 – Officers of the State Executive Committee‬

‭3.2.1 – Chair‬

‭The State Chair shall preside at all meetings of the committee but shall vote only in the case‬
‭of a tie.‬

‭3.2.2 – Secretary‬

‭The State Secretary shall be the secretary of the committee.‬

‭3.3 – Powers and Authority‬

‭The committee shall advise the State Chair as to all matters and responsibilities assigned to the‬
‭Chair by these Rules and shall also perform such duties from time to time as are delegated to it‬
‭by the State Central Committee.‬

‭The committee shall keep a record of its proceedings. The committee shall meet frequently and‬
‭be active in the conduct of the business of the party.‬

‭At a meeting of the Executive Committee called for such purpose, the Committee will vote to‬
‭confirm all committee appointments made by the State Chair.‬

‭3.4 – Meetings of the State Executive Committee‬

‭The committee shall hold its meetings upon the Call of the State Chair or by a Call initiated by‬
‭petition of a majority of the members. All voting shall be non-secret.‬

‭Meetings of the State Executive Committee may be conducted in-person or remotely, at the‬
‭discretion of the State Chair or the members initiating the petition to call the meeting. (See‬
‭Article I, Section 7‬‭.)‬

‭A quorum shall consist of twenty-five percent (25%) of the members of the Committee with the‬
‭additional requirement of at least one representative from a majority of the counties. The Chair‬
‭shall have the authority to levy an assessment equal for all members to defray the cost of any‬
‭meeting.‬

‭Section 4 – State Conventions‬

‭4.1 – Procedure‬

‭4.1.1 – Call‬

‭The State Chair shall issue a Call for a State Convention in accordance with law and these‬
‭Rules. The Call shall be mailed to each County Chair and to each member of the State‬
‭Central Committee.‬

‭It shall be issued at least sixty (60) days prior to the date of the convention, and shall‬
‭specify the time, place and general purposes of the convention. Publication of notice shall‬
‭be according to‬‭Article I, Rule 3.4.2.1‬‭.‬
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‭The Call may be amended only by a three-fourths (3/4) vote of the convention. The Chair‬
‭shall have the authority to levy an assessment equal for all delegates to defray the cost of‬
‭the meeting.‬

‭4.1.2 – Scheduling‬

‭A Pre-Primary Election Nominating Convention shall be held at least sixty (60) days prior to‬
‭the primary election.‬

‭A Post-Primary Election Convention shall be held in years when delegates to a National‬
‭Convention are to be selected.‬

‭4.1.3 – Delegates‬

‭4.1.3.1 – Elected Delegates‬

‭A uniformly proportional number of delegates to be elected from each county shall be‬
‭based on a formula giving equal weight to the county votes for Democratic candidates in‬
‭the most recent gubernatorial and presidential elections.‬

‭4.1.3.2 – Alternate Delegates‬

‭Alternate delegates are those who received votes in the county elections of delegates‬
‭but who were not elected.‬

‭Alternate delegates in the respective counties are rank-ordered by the number of votes‬
‭they received, the highest vote getter being ranked first in the order of substitution for‬
‭delegates absent from the convention and who have not personally selected alternate‬
‭delegates.‬

‭4.1.3.3 – Automatic Delegates‬

‭Members of the State Central Committee shall serve as state-certified automatic‬
‭delegates to all State Conventions, in addition to those state delegates elected at the‬
‭County Conventions, unless prohibited by‬‭The Charter‬‭& The Bylaws of the Democratic‬
‭Party of the United States‬‭. Each county, if its supplemental‬‭county party rules so provide,‬
‭may designate a certain number of county-certified delegates as automatic delegates by‬
‭virtue of being elected to a public office or party position, as long as proportional‬
‭representation (‬‭Article I, Section 2‬‭) is not materially‬‭violated.‬

‭●‬ ‭State-certified automatic delegates do not count against the allocation of delegates‬
‭to the counties dictated by‬‭Article II, Rule 4.1.3.1‬‭.‬

‭●‬ ‭County-certified automatic delegates do count against the allocation of delegates to‬
‭the counties dictated by‬‭Article II, Rule 4.1.3.1‬‭.‬
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‭4.2 – Delegates and Alternate Delegates – Credentials and Challenges‬

‭4.2.1 – Certification‬

‭The County Chair and Secretary shall certify the names, home postal and e-mail addresses,‬
‭and telephone numbers of the delegates and alternate delegates to a State Convention from‬
‭their respective counties.‬

‭Certification shall be sent to the DPNM Secretary at least ten (10) days prior to the date of‬
‭the convention and shall include the home postal and e-mail addresses and telephone‬
‭number of the County Chair or other person who is to serve as chair of the delegation.‬

‭4.2.2 – Challenges‬

‭Only a Democrat registered in the county may file a challenge to a county’s delegates or‬
‭alternate delegates.‬

‭Any challenge to the certified delegates and alternate delegates to a State Convention shall‬
‭be made in writing and delivered to state headquarters or the DPNM Secretary at least‬
‭seventy-two (72) hours prior to the convention. Challenges shall be referred to the Judicial‬
‭Council.‬

‭A challenger shall also deliver a copy of the challenge to the County Chair of the affected‬
‭county at least seventy-two (72) hours prior to the date of the convention.‬

‭The challenge shall specify the charges and identify by names and addresses the‬
‭challengers and those challenged.‬

‭4.2.3 – Adjudication of Challenges‬

‭If challenges have been filed, the Judicial Council shall convene no more than forty-eight‬
‭(48) hours before the convention at a site designated by the State Chair with notice to all‬
‭affected parties.‬

‭After a hearing, the Judicial Council shall report to the convention the names and addresses‬
‭of delegates and alternate delegates who it judges are entitled to participate in the‬
‭convention.‬

‭No challenged delegation may vote upon its own challenge when the convention considers‬
‭the report of the Judicial Council. Each challenge, recommendation and minority report of‬
‭the Judicial Council shall be considered separately.‬

‭All affected parties shall receive the results of adjudication no less than twelve (12) hours‬
‭before the convention.‬

‭4.2.4 – Credentials Committee‬

‭The Judicial Council shall act as the credentials committee. The committee shall have the‬
‭assistance of the State Chair in providing facilities and staff assistance for its business.‬
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‭4.2.5 – Finality of Decisions‬

‭There can be no appeal of the decision of a state convention on a report of the Judicial‬
‭Council.‬

‭4.3 – Order of Business‬

‭The order of business shall be set by the Call and is suggested as follows:‬

‭1.‬ ‭Call to order by the State Chair.‬

‭2.‬ ‭Reading of the Call.‬

‭3.‬ ‭Report of the Judicial Council and convention vote thereon.‬

‭4.‬ ‭Introduction of temporary officers selected by the State Chair with the approval of the‬
‭convention, and election of permanent officers of the convention.‬

‭5.‬ ‭Submission of written resolutions from the floor to the Chair.‬

‭6.‬ ‭Selection by the permanent chair of such eleven-member committee as deemed proper.‬

‭7.‬ ‭Reports of all committees and votes thereon.‬

‭8.‬ ‭Adoption of a platform if the state convention is a Pre-Primary Election Nominating‬
‭Convention.‬

‭9.‬ ‭Selection of primary election nominees if the state convention is a Pre-Primary Election‬
‭Nominating Convention.‬

‭10.‬‭Selection of delegates and alternate delegates to a national convention if the state‬
‭convention is a Post-Primary Election Convention.‬

‭11.‬‭Nomination of Presidential Electors if the state convention is a Post-Primary Election‬
‭Convention (‬‭Election Handbook of the State of New‬‭Mexico‬‭and‬‭Article II, Section 8‬‭of these‬
‭Rules).‬

‭12.‬‭Other business including consideration of resolutions from the floor.‬

‭13.‬‭Adjournment.‬

‭4.4 – Roll Call‬

‭In lieu of balloting, a roll call may be taken, except when balloting is expressly required by these‬
‭Rules, whereby the electors vote individually by voice vote.‬

‭The roll call shall be taken of the counties in an order determined by lot for the first county and‬
‭thereafter in alphabetical order of counties, and in numerical sequence of wards within each‬
‭county.‬

‭A roll call may only be ordered by twenty percent (20%) or more of the electors present. A pass‬
‭of the vote shall be allowed only once.‬
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‭4.5 – Delegates and Alternate Delegates – Credentials and Challenges‬

‭4.5.1 – Voting‬

‭In the election of delegates and alternate delegates to a National Convention at the‬
‭Post-Primary Election Convention, voting shall be non-secret and conducted according to‬
‭Article I, Rule 5.4‬‭and the‬‭Delegate Selection Plan‬‭submitted in accordance with‬‭Article II,‬
‭Section 5‬‭.‬

‭Delegates and alternate delegates, as separate classes to a National Convention, shall be‬
‭equally divided between men and women within a variance of one (‬‭Article I, Rule 3.4.6‬‭).‬

‭Methods of placing names on the primary election ballot and the designation of candidates‬
‭by the Pre-Primary Election Convention are governed by the‬‭Election Handbook of the State‬
‭of New Mexico‬‭. Voting shall be non-secret and conducted according to‬‭Article I, Rule 5.4‬‭.‬

‭4.5.2 – Recount Process‬

‭Every candidate for each office to be filled receiving twenty (20%) percent or more of the‬
‭votes of the duly elected delegates to the convention shall be certified to the Secretary of‬
‭State as a convention-designated nominee for that office by the Democratic party of New‬
‭Mexico.‬

‭Any fraction or decimal greater than one-half of a whole number shall be counted as a‬
‭whole number. Candidates receiving a vote less than the threshold of 20% but constituting a‬
‭major fraction (above 19.5%) shall be rounded to twenty percent.‬

‭All vote counting shall be conducted by DPNM staff and observed by the DPNM attorney, one‬
‭representative of the DPNM State Rules Committee, and one representative of the DPNM‬
‭Judicial Council. One representative of each candidate may also be present as an observer.‬

‭Any candidate receiving more than 18.5% but less than or equal to 19.5% and, believing‬
‭there may have been vote counting discrepancies, may request a hand recount by specific‬
‭congressional districts. DPNM staff shall conduct the hand recount within 24 hours of the‬
‭election.‬

‭The candidate requesting the recount shall be responsible for reimbursing the DPNM for‬
‭staff time not to exceed $200.00 per hour, unless the recount changes the election result, in‬
‭which case the candidate requesting the recount is not responsible for the costs of the‬
‭recount. The recount shall provide the final number of valid votes.‬

‭4.5.3 – Alternate Delegates‬

‭An alternate delegate elected to a State Convention may vote if the alternate delegate has‬
‭been designated by an absent delegate, elected or automatic, who is from the same county.‬
‭A delegate is free to designate an alternate delegate of the delegate's choice.‬

‭If delegates are absent and have not designated alternate delegates, the alternate‬
‭delegates shall fill the delegates' positions according to‬‭Article II, Rule 4.1.3.2‬‭.‬
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‭If the rank ordering of alternate delegates at the preceding County Convention is not‬
‭determinable, then vacancies that exist for which there have been no designations by the‬
‭absent delegates shall be filled by the drawing of lots from the county pool of alternate‬
‭delegates.‬

‭If no alternate delegates are available to fill vacancies, the size of the county delegation is‬
‭diminished accordingly‬

‭4.5.4 – Credentials‬

‭An accredited participant in the convention may, after having appeared at the convention‬
‭and having established credentials, give said credentials to another accredited participant‬
‭from the same county, provided that no person may hold more than three (3) credentials plus‬
‭their own at one time.‬

‭4.6 – Platform‬

‭A platform, if required, shall be adopted by a sixty-percent (60%) non-secret vote‬
‭(‬‭Article II, Rule 4.3‬‭).‬

‭4.7 – Minority Reports‬

‭A minority report shall be presented to the convention upon the vote of ten percent (10%) of the‬
‭delegates or ten percent (10%) of the members of a committee.‬

‭4.8 – Distribution of Material‬

‭No printed matter shall be distributed at a convention unless it bears the name(s) of the‬
‭author(s).‬

‭Section 5 – National Conventions‬

‭5.1 – Eligibility and Selection as a National Delegate‬

‭Delegates to national conventions shall be chosen in accordance with‬‭The Charter and The‬
‭Bylaws‬‭of the Democratic Party of the United States‬‭and the‬‭State Delegate Selection Plan‬
‭submitted by the State Central Committee in accordance with the‬‭Democratic National‬
‭Committee Rules‬‭.‬

‭5.2 – Apportionment of National Delegates‬

‭The National Convention delegation shall be apportioned among the three (3) Congressional‬
‭Districts based on the sum of the votes cast for the Democratic candidates in the most recent‬
‭presidential and gubernatorial general elections.‬

‭Section 6 – Judicial Council‬

‭6.1 – Powers and Duties‬

‭The Judicial Council shall adjudicate disputes arising from the interpretation or application of‬
‭Democratic Party Rules at all levels within the state. The decisions of the Judicial Council shall‬
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‭be subject to appeal by an aggrieved party only to a State Convention or the State Central‬
‭Committee whose decision shall be final.‬

‭The functions of the Judicial Council shall include but not be limited to the following:‬

‭6.1.1‬

‭Review challenges concerning the election of:‬

‭1.‬ ‭Delegates to a State Convention.‬
‭2.‬ ‭State Central Committee members.‬
‭3.‬ ‭County officers.‬
‭4.‬ ‭County Central Committee members.‬

‭6.1.2‬

‭Interpret Rules upon the written request of the State Chair or at least five (5) County Chairs.‬

‭Unless otherwise requested by the State Chair or at least five (5) County Chairs, the Judicial‬
‭Council shall review on appeal only those challenges that were first presented to a County‬
‭Central Committee or County Convention for action prior to appeal to the Judicial Council.‬

‭6.1.3‬

‭The DPNM Judicial Council shall have original jurisdiction for any complaints made under‬
‭Article I, Rule 3.4.5.1‬‭.‬

‭1.‬ ‭Any complaint made under‬‭Article I, Rule 3.4.5.1‬‭must‬‭include, in writing to the Judicial‬
‭Council, the actual allegation and the redress sought.‬

‭2.‬ ‭The Judicial Council will have the authority to impose any penalty they deem to be‬
‭appropriate, up to and including removal of the offender from any party position, and will‬
‭keep a record of any proceedings under this rule.‬

‭6.2 – Members‬

‭The Judicial Council shall be composed of the following members, with each Congressional‬
‭District being represented by no fewer than three (3) members. Membership on the Committee‬
‭is not subject to the requirement of equal division of men and women.‬

‭1.‬ ‭The State Vice-Chair At-Large, who shall preside at all meetings.‬

‭2.‬ ‭All District Vice-Chairs.‬

‭3.‬ ‭Three (3) persons, at least one of whom shall also be a member of the State Rules‬
‭Committee, appointed by the State Chair after the election of state officers. Appointments‬
‭are subject to confirmation by the Executive Committee.‬

‭The State Chair shall also appoint three (3) alternate members of her/his/their choice to the‬
‭Council. Members of the Council shall serve for a term of two (2) years. Appointments are‬
‭subject to confirmation by the Executive Committee.‬
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‭No one whose elected or appointed position is contested may vote on that contest at any‬
‭meeting of the Council. Vacancies occurring on the council shall be filled for the balance of the‬
‭term in the same manner as that used in filling the position initially.‬

‭6.3 – Procedures‬

‭The Judicial Council shall review challenges and adjudicate disputes. In each case the Judicial‬
‭Council shall provide an opportunity for a hearing for all sides of an issue to be presented. The‬
‭Judicial Council shall issue an order either dismissing or affirming any challenges and directing‬
‭an appropriate remedy where applicable.‬

‭Section 7 – Standing Committees of the DPNM‬

‭7.1 – Common Rules for All Standing Committees‬

‭The following rules apply to all DPNM standing committees equally.‬

‭7.1.1 – Meeting as a Sub-Committee When Quorum Is Not Reached‬

‭If the standing committee is unable to meet the required quorum at a scheduled meeting,‬
‭the committee may meet as a sub-committee, discuss issues, and accept comments from‬
‭any Democrat who wishes to speak.‬

‭The sub-committee will make a report of the meeting to the full standing committee at the‬
‭next opportunity.‬

‭7.2 – State Rules Committee (SRC)‬

‭7.2.1 – Purpose‬

‭7.2.2 – Powers and Authority‬

‭The duties of the State Rules Committee shall include the following:‬

‭1.‬ ‭Recommend revisions to the DPNM Rules.‬
‭2.‬ ‭Assist counties in adopting and amending supplemental county party rules.‬
‭3.‬ ‭Draft the Delegate Selection Plan and such other plans required for submission and‬

‭approval by the State Central Committee and/or the Democratic Party of the United‬
‭States.‬

‭4.‬ ‭Perform such other duties assigned by the State Chair.‬

‭7.2.3 – Members‬

‭A State Rules Committee, and its Chair from among its members, shall be appointed by the‬
‭State Chair and announced at the first State Central Committee meeting following the‬
‭election of state officers.‬

‭It shall be composed of eleven (11) members, at least one of whom shall be a licensed‬
‭attorney in the State of New Mexico.‬
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‭Membership on the Committee is not subject to the requirement of equal division of men‬
‭and women. However, at least four of all the members must self-identify as a woman, and at‬
‭least four of all the members must self-identify as a man (‬‭Article I, Rule 3.4.6‬‭).‬

‭Statewide geographic diversity among the members shall be a goal, with each Congressional‬
‭District being represented by at least three (3) members.‬

‭The Rules Committee Chair and at least three (3) of the other ten (10) members shall have‬
‭been members of the Rules Committee in the immediately previous two-year term.‬
‭Appointments are subject to confirmation by the Executive Committee.‬

‭7.2.4 – Meetings and Calls‬

‭The committee shall hold its meetings at least once per quarter, upon the Call of the State‬
‭Chair, the Rules Committee Chair, or by a Call initiated by petition of sixty percent of its‬
‭members. All voting shall be non-secret. The quorum for meetings is a majority of all the‬
‭members whether attendance is in-person or by the telephone or video method.‬

‭Committee members are expected to attend all meetings. Three consecutive absences will‬
‭cause a committee position to be considered vacated. The removal will go into effect upon‬
‭majority vote of the Rules Committee.‬

‭7.3 – State Platform and Resolutions Committee (SPARC)‬

‭7.3.1 – Purpose‬

‭7.3.2 – Powers and Authority‬

‭In preparation for State Conventions, the State Platform and Resolutions Committee shall:‬

‭1.‬ ‭Submit recommendations on issues to the State Convention for adoption either as‬
‭resolutions or as planks in the platform of the Democratic Party.‬

‭2.‬ ‭Conduct at least one platform hearing per year in each Congressional District.‬
‭3.‬ ‭Invite experts to speak on issues of interest at the hearings and invite the press, the‬

‭general public, candidates and elected officials to attend.‬
‭4.‬ ‭Consider resolutions passed by formal meetings and conventions or proposed by‬

‭individual Democrats and draft a platform for submission to the Pre-Primary Election‬
‭Nominating Convention.‬
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‭7.3.3 – Members‬

‭The State Platform and Resolutions Committee shall be composed of fifteen (15) members‬
‭as follows:‬

‭7.3.3.1‬

‭The State Chair‬

‭7.3.3.2‬

‭Nine (9) members elected by the State Central Committee after the election of state‬
‭officers:‬

‭1.‬ ‭two (2) members of different gender from each Congressional District, elected by the‬
‭respective members of the State Central Committee from the Congressional District,‬
‭and‬

‭2.‬ ‭three (3) members elected at-large.‬

‭The election of the three (3) at-large members will be in accordance with Article I, Rule‬
‭5.4. Voting for the at-large members will not begin until after the names of those elected‬
‭at the Congressional District level have been announced.‬

‭7.3.3.3‬

‭Five (5) members appointed by the State Chair. The State Chair shall make these‬
‭appointments within thirty (30) days following the meeting at which the election of the‬
‭other members takes place.‬

‭One of the appointees shall be designated as the temporary chair by the State Chair and‬
‭shall serve as such until the committee elects its chair at the first meeting.‬
‭Appointments are subject to confirmation by the Executive Committee.‬

‭7.3.3.4‬

‭Committee members need not be members of the State Central Committee and shall‬
‭serve for a period of two (2) years or until the next meeting of the State Central‬
‭Committee at which an election of committee members takes place‬

‭7.3.3.5‬

‭Vacancies among elected members shall be filled by alternate members who were those‬
‭candidates for election to the committee who received votes but were not elected.‬
‭Ranking for eligibility to fill vacancies shall be in order of votes received, the first ranked‬
‭being the alternate member with the most votes.‬

‭Elected positions left vacant for more than thirty (30) days shall be filled by the State‬
‭Chair. In either case, the requirement of proper Congressional District and at-large‬
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‭representation (‬‭Article II, Rule 7.2.3.2‬‭) shall be fulfilled. Vacancies among appointed‬
‭members shall be filled by the State Chair.‬

‭The appointment of a committee member to fill a vacancy on the committee shall be‬
‭posted on the DPNM web site and announced at the next State Central Committee‬
‭meeting.‬

‭7.3.4 – Meetings and Calls‬

‭7.3.4.1‬

‭Meetings may be called by the State Chair, the committee chair or by a Call initiated by a‬
‭quorum of the committee members. The first meeting shall be called within six (6) weeks‬
‭after the committee is selected. The committee chair shall be elected at that first‬
‭meeting. All voting shall be non-secret. A quorum for meetings is a majority of all‬
‭members, whether attendance is in-person or by teleconference-call.‬

‭Committee members are expected to attend all meetings. Three consecutive absences‬
‭will cause a committee position to be considered vacated. The removal will go into effect‬
‭upon majority vote of the State Platform and Resolutions Committee.‬

‭7.3.4.2‬

‭Notice of meetings shall be posted on the DPNM web site at least ten (10) days in‬
‭advance of the meeting. Committee members shall be notified in writing (postal or‬
‭email) ten (10) days in advance of the meeting.‬

‭7.4 – Budget & Finance Committee (B&FC)‬

‭The Budget & Finance Committee and the State Central Committee shall work together to jointly‬
‭address these financial goals of the DPNM:‬

‭●‬ ‭The DPNM and all of New Mexico’s County Democratic Parties shall comply with all‬
‭reporting requirements of the Federal Election Commission and the New Mexico Secretary of‬
‭State.‬

‭●‬ ‭The DPNM and its County Democratic Parties shall be assisted in expanded fund-raising‬
‭efforts by having ready access to documented financial transparency, easily understood‬
‭by donors and other stakeholders, through the application of Generally Accepted Accounting‬
‭Practices (GAAP) as outlined in the‬‭DPNM Financial‬‭Policies & Procedures‬‭.‬

‭●‬ ‭The budgetary and financial activities of the DPNM shall be practically achievable through‬
‭adequate staff support, committee organization, and streamlined, routine procedures.‬
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‭7.4.1 – Functions of the Budget & Finance Committee‬

‭The Budget & Finance Committee shall assist the State Central Committee in fulfilling the‬
‭SCC’s responsibility regarding financing of the DPNM. This assistance shall include, but is‬
‭not limited to, the following activities:‬

‭●‬ ‭providing financial information to the State Central Committee‬
‭●‬ ‭estimating costs of party activities‬
‭●‬ ‭fund-raising‬
‭●‬ ‭prioritizing expenditures‬

‭7.4.1.1 -- Provide Financial Information to the State Central Committee‬

‭The Budget & Finance Committee shall assure that the SCC members are provided‬
‭accurate and adequate financial information, which will enable them to make informed‬
‭decisions when asked to approve the proposed DPNM budget.‬

‭The Budget & Finance Committee shall assure that the financial information is prepared‬
‭according to‬‭DPNM Financial Policies & Procedures‬‭.‬

‭7.4.1.2 -- Estimate Costs of Party Activities‬

‭The Budget & Finance Committee shall assist DPNM staff and others with planning,‬
‭scheduling, and estimating the cost of Party activities, with an emphasis on grassroots‬
‭party building.‬

‭7.4.1.3 – Conduct Fund-Raising Activities‬

‭The Budget & Finance Committee shall raise funds for the activities authorized by the‬
‭SCC. These are the principles by which DPNM guides its fund-raising activities:‬

‭1.‬ ‭DPNM fund-raising is led by the state party Chair.‬

‭2.‬ ‭All categories of party membership have roles to perform in the fund-raising strategy‬
‭of the party:‬

‭●‬ ‭the state party Chair‬
‭●‬ ‭the other elected state party officers‬
‭●‬ ‭the Executive Director‬
‭●‬ ‭the other members of DPNM staff‬
‭●‬ ‭the members of the SCC‬
‭●‬ ‭the members of the Budget & Finance Committee‬
‭●‬ ‭the registered members of the Democratic Party of New Mexico‬

‭3.‬ ‭Among the most effective methods of raising the necessary funds is to demonstrate‬
‭excellence in fulfilling the core purpose of the DPNM, which is to retain and elect‬
‭Democrats to public office.‬

‭4.‬ ‭The Budget & Finance Committee shall reflect its fundraising obligations in the‬
‭DPNM Financial Policies & Procedures.‬
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‭7.4.1.4 - Prioritizing Expenditures‬

‭The Budget & Finance Committee shall establish priorities in the event that funds are‬
‭not adequate to support all planned activities.‬

‭7.4.2 – Powers and Authority of the Budget & Finance Committee‬

‭The Budget & Finance Committee has the responsibility and authority for accomplishing the‬
‭following:‬

‭●‬ ‭providing budget advice and consent‬
‭●‬ ‭reviewing quarterly financial reports‬
‭●‬ ‭overseeing financial reports to the SCC‬
‭●‬ ‭authorizing the annual review‬
‭●‬ ‭adopting financial Policies & Procedures‬
‭●‬ ‭aligning DPNM fiscal activities with the state party platform‬
‭●‬ ‭resolving disputes among/between B&FC members‬
‭●‬ ‭training B&FC members‬

‭7.4.2.1 – Provide Budget Advice and Consent‬

‭The Budget & Finance Committee shall provide advice and consent to a two (2) year‬
‭rolling budget. The yearly budget and financial statements will be reviewed at all‬
‭meetings of the Budget & Finance Committee.‬

‭The Budget & Finance Committee shall submit budgets covering the two succeeding‬
‭years for approval by the State Central Committee at each Fall SCC meeting. The budgets‬
‭shall include only the core DPNM Program Activities. Coordinated Campaign activities‬
‭shall not fall under this approval and shall be accounted for separately.‬

‭The budget for the immediately succeeding year shall already have been acted upon in a‬
‭previous two-year approval, so its recommendation may simply be to confirm, or it may‬
‭be to amend to reflect added current information.‬

‭The Budget shall be prepared following‬‭DPNM Financial‬‭Policies & Procedures‬‭.‬

‭7.4.2.2 – DPNM Fiscal Year‬

‭The DPNM fiscal year is defined as follows:‬

‭●‬ ‭The first fiscal year of the State Officers’ terms shall commence with the first day of‬
‭the month following the election of state officers and standing committee members‬
‭by the State Central Committee, as provided in‬‭Article‬‭II, Rule 2.1‬‭.‬

‭●‬ ‭The second fiscal year of the State Officers’ term shall begin with the first day of the‬
‭same month as in the first year of the State Officers’ term.‬

‭●‬ ‭The second fiscal year of the State Officers’ term shall end upon the commencement‬
‭of the first fiscal year of the subsequent State Officers’ term of office.‬
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‭7.4.2.3 – Review Quarterly Financial Reports‬

‭The Budget & Finance Committee shall provide oversight of DPNM financial activities‬
‭and shall review the quarterly financial report.‬

‭7.4.2.4 – Oversee B&FC Reports to the SCC‬

‭The Budget & Finance Committee shall oversee and supervise the preparation of a‬
‭Budget & Finance Committee Report for the State Central Committee, for the Spring and‬
‭Fall meetings, according to‬‭DPNM Financial Policies‬‭& Procedures.‬

‭7.4.2.5 – Authorize an Annual Review‬

‭The Budget & Finance Committee shall authorize the annual review of the DPNM‬
‭financial records by an outside third party who has training and skill in the preparation of‬
‭financial statements, and who has an understanding of relevant basic internal controls.‬
‭The Budget & Finance Committee shall select the outside reviewer.‬

‭The review of the financial records shall include (but is not limited to) the following:‬

‭●‬ ‭an analysis of the completeness of transactions posting to proper general ledger‬
‭accounts.‬

‭●‬ ‭review of monthly reconciliations to bank statements.‬
‭●‬ ‭proper classification of expense transactions on the functional expense statement.‬
‭●‬ ‭a general process review to ensure duties of asset custody, reconciliation, and‬

‭posting are properly segregated.‬

‭Review of state and federal transactions to ensure accuracy and completeness will be‬
‭performed in accordance with‬‭DPNM Financial Policies‬‭& Procedures‬‭.‬

‭The Budget & Finance Committee Chair shall provide the Executive Director with the‬
‭results of the review. The Executive Director shall prepare responses to all findings and‬
‭shall present both those findings and management responses to the Budget & Finance‬
‭Committee no later than 3 months past the completion of the review.‬

‭An ‘audit’ as defined by the American Institute of Certified Public Accountants (AICPA) is‬
‭not required, as the expense does not equal the benefit derived.‬

‭7.4.2.6 – Adopt Financial Policies & Procedures‬

‭With the concurrence of the State Chair and the Executive Director, the Budget & Finance‬
‭Committee shall adopt, monitor, and revise‬‭DPNM Financial‬‭Policies & Procedures‬‭.‬

‭The Budget & Finance Committee shall ensure that‬‭DPNM‬‭Financial Policies &‬
‭Procedures‬‭are available to SCC members, donors, and‬‭other stakeholders through the‬
‭DPNM website.‬

‭The Budget & Finance Committee shall ensure that compliance with financial policies,‬
‭as defined in‬‭DPNM Financial Policies & Procedures‬‭,‬‭is carried out completely and‬
‭thoroughly.‬

‭January 30, 2025‬ ‭Article II‬ ‭51‬



‭ARTICLE II – STATE PARTY ORGANIZATION‬

‭The policies in the‬‭DPNM Financial Policies & Procedures‬‭shall include (but are not‬
‭limited to) the following:‬

‭●‬ ‭Annual Review of Financial Accounts‬
‭●‬ ‭Authority‬
‭●‬ ‭Bank Account Authorizations‬
‭●‬ ‭Basis of Accounting‬
‭●‬ ‭Cash Management‬
‭●‬ ‭Conflicts of Interest‬
‭●‬ ‭Gift Acceptance‬
‭●‬ ‭Preparation of Budgets‬
‭●‬ ‭Preparation of Financial Statements and Reports‬
‭●‬ ‭Reimbursements‬

‭7.4.2.7 – Align Activities with State Party Platform‬

‭The Budget & Finance Committee shall ensure alignment with the state party platform‬
‭by aligning DPNM fiscal activities with state party platform goals (e.g. paying a living‬
‭wage).‬

‭The Budget & Finance Committee shall make an annual report to SPARC, outlining areas‬
‭of DPNM fiscal alignment with the state party platform and opportunities for greater‬
‭alignment that have yet to be achieved.‬

‭7.4.2.8 – Resolve Disputes‬

‭In the event there are persistent differences of perspective with regard to financial‬
‭matters raised by members of the Budget & Finance Committee, those differences shall‬
‭be resolved internally by the Committee.‬

‭7.4.2.9 – Train Committee Members‬

‭The Budget & Finance Committee members shall attend a training session led by the‬
‭Executive Director (or designee) that explains basic information about the following, as‬
‭outlined in the‬‭DPNM Financial Policies & Procedures‬‭:‬

‭●‬ ‭how the party operates‬
‭●‬ ‭review of financial transactions‬
‭●‬ ‭the basic financial process‬
‭●‬ ‭bank accounts‬
‭●‬ ‭review of transactions‬
‭●‬ ‭any other information deemed necessary‬
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‭7.4.3 – Members of the B&FC‬

‭The Budget & Finance Committee shall be composed of eleven (11) voting members, as‬
‭follows:‬

‭●‬ ‭Chair – State party Treasurer‬
‭●‬ ‭Elected members – Two from each Congressional District‬
‭●‬ ‭Appointed members – Appointed by the state party Chair‬

‭7.4.3.1 – Committee Chair‬

‭The state party Treasurer shall be the Chair of the Budget & Finance Committee.‬

‭7.4.3.2 – Members Elected from Congressional Districts‬

‭From each Congressional District, two (2) members of different gender identities shall be‬
‭elected by the State Central Committee members from that Congressional District.‬

‭7.4.3.3 – Members Appointed by the State Chair‬

‭The state party Chair shall appoint four (4) members; these appointments shall be‬
‭gender balanced. (See‬‭Article I, Rule 3.4.6‬‭.) The‬‭state Chair shall make these‬
‭appointments within thirty (30) days following the election of the other members.‬

‭Appointments are subject to confirmation by the state Executive Committee. (See‬‭Article‬
‭II, Rule 2.2.4‬‭.)‬

‭7.4.3.4 – Term of Service‬

‭Budget & Finance Committee members serve for a term of two (2) years, or until the next‬
‭scheduled election of state officers, or until the committee member’s successor is‬
‭elected or appointed.‬

‭7.4.3.5 – Attendance At Meetings‬

‭B&F Committee members are expected to attend all committee meetings. Three‬
‭consecutive absences will cause a committee position to be considered vacated. The‬
‭removal will go into effect upon a majority vote of the Budget & Finance Committee.‬

‭7.4.3.6 – Vacancies on the B&FC‬

‭Vacancies shall be filled in the following manner:‬

‭1.‬ ‭For an elected position, the vacancy shall be filled by the Budget & Finance‬
‭Committee Chair. The new member shall be from the same Congressional District‬
‭and shall be of the same gender identity as the vacating member.‬

‭2.‬ ‭For an appointed position, the vacancy shall be filled by the state party Chair‬‭.‬‭The‬
‭new member shall be of the same gender identity as the vacating member.‬
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‭7.4.4 – Meetings of the B&FC‬

‭The Budget & Finance Committee shall meet at least once per quarter at a meeting called‬
‭by the B&F Committee Chair, the state party Chair, or the Assistant Treasurer, or by a‬
‭majority of the committee members (50% + 1). The first meeting shall be called within six (6)‬
‭weeks after the committee is formed.‬

‭All voting shall be non-secret. The Committee shall keep a record of its proceedings.‬

‭The quorum for meetings is a majority of all members, whether attendance is in-person or‬
‭by telephone or video conferencing (see‬‭Article I,‬‭Rule 7.2‬‭).‬

‭7.5 – Affirmative Action Committee (AAC)‬

‭7.5.1 – Purpose‬

‭1.‬ ‭To reach out to any and all American Citizens, especially minorities, to take an active‬
‭part in the ongoing political process of the Democratic Party of New Mexico.‬

‭2.‬ ‭To ensure that the process of selecting delegates to the National Convention of The‬
‭Democratic Party and to all state and county conventions is open to all minority groups.‬

‭3.‬ ‭To encourage full participation by all Democrats as described in The Charter & Bylaws of‬
‭The Democratic Party of The United States.‬

‭7.5.2 – Powers and Authority‬

‭1.‬ ‭Prepare and implement an aggressive Outreach and Affirmative Action Program.‬
‭2.‬ ‭Report to the State Central Committee plans and results. Reports shall be delivered by‬

‭Committee Chair or their designee.‬
‭3.‬ ‭Meet the requirements of‬‭Article Eight, Full Participation‬‭,‬‭of the‬‭Charter & Bylaws of the‬

‭Democratic Party of the United States‬‭.‬
‭4.‬ ‭Make recommendations to DPNM State Rules Committee and State Platform and‬

‭Resolutions Committee on actions items which further the scope of the Affirmative‬
‭Action Committee.‬

‭7.5.3 – Members and Officers‬

‭The Affirmative Action Committee shall consist of fifteen (15) voting members. Ten (10) shall‬
‭be elected by the State Central Committee at which an election of State Officers takes place.‬
‭Elected members are subject to equal gender division (‬‭Article I, Rule 3.4.6‬‭).‬

‭1.‬ ‭Each Congressional District shall be represented by two (2) members‬

‭2.‬ ‭Four (4) members shall be elected at large.‬

‭The election of the four (4) at-large members will be in accordance with‬‭Article I, Rule 5.4‬‭.‬
‭Voting for the at-large members will not begin until after the names of those elected at the‬
‭Congressional District level have been announced.‬
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‭7.5.3.1‬

‭Five (5) members shall be appointed by the State Chair, one of whom shall be on the‬
‭staff of the Democratic Party of New Mexico.‬

‭1.‬ ‭Members appointed by the State Chair serve at the State Chair’s pleasure.‬
‭2.‬ ‭The State Chair shall make these appointments within thirty (30) days of the election‬

‭of state officers.‬
‭3.‬ ‭Appointments are subject to confirmation by the Executive Committee.‬
‭4.‬ ‭One of the elected members shall be designated as Temporary Chair of the‬

‭committee by the State Chair at the time of the election.‬

‭At the first meeting of the committee the members shall elect the Committee Chair. The‬
‭Chair and Vice-Chair shall be of different gender. Committee members need not be‬
‭members of the State Central Committee. Committee members serve for a period of two‬
‭years or until the next meeting of the State Central Committee at which an election of‬
‭committee members takes place. The State Chair shall be a non-voting participant of the‬
‭committee. The committee shall have gender diversity (at least five (5) women and five‬
‭(5) men).‬

‭7.5.4 – Meetings and Calls‬

‭7.5.4.1‬

‭The committee shall hold meetings upon the call of the State Chair, the Affirmative‬
‭Action Committee Chair, Vice-Chair, or by a Call initiated by a quorum of the committee‬
‭members. The first meeting shall be called within four (4) weeks after the committee is‬
‭selected. All voting shall be non-secret. A quorum of meetings is a majority of all‬
‭members whether attendance is in-person or by conference-call. The committee chair‬
‭shall be elected at the first meeting.‬

‭7.5.4.2‬

‭Committee members are expected to attend all meetings. Three consecutive absences‬
‭will cause a committee position to be considered vacant. The removal will go into effect‬
‭upon majority vote of the Affirmative Action Committee.‬

‭7.5.4.3‬

‭The Affirmative Action Committee shall meet at least once per quarter at a meeting to‬
‭be called by the Committee Chair, Vice-Chair, or by a majority of the Committee‬
‭members.‬

‭Section 8 – National Committee Members and Presidential Electors‬

‭8.1 – State Central Committee‬

‭The State Central Committee shall elect, for confirmation by the Democratic National‬
‭Committee, a National Committeewoman and a National Committeeman for New Mexico. The‬

‭January 30, 2025‬ ‭Article II‬ ‭55‬



‭ARTICLE II – STATE PARTY ORGANIZATION‬

‭election shall be held in the calendar year of the National Convention at a State Central‬
‭Committee meeting which precedes the election of delegates to the National Convention.‬

‭In such years a slate of nominees for Presidential Electors shall be submitted for nomination to‬
‭the Post-Primary Convention by the State Chair (‬‭Election‬‭Handbook of the State of New Mexico‬‭).‬

‭A vacancy occurring for National Committeeman or National Committeewoman shall be filled by‬
‭majority vote of the State Central Committee.‬

‭A vacancy among, or absence of, Presidential Electors shall be filled according to the‬‭Election‬
‭Handbook of the State of New Mexico.‬

‭Section 9 – Resolutions from the Floor‬

‭Resolutions from the floor of a State Central Committee meeting or State Convention shall‬
‭require written submission to the chair prior to the report of the State Platform and Resolutions‬
‭Committee.‬

‭Before the resolution may be debated, the meeting or convention shall approve by two-thirds‬
‭(2/3) vote consideration of the resolution. Resolutions from the floor shall be presented after‬
‭the report of the State Platform and Resolutions Committee.‬

‭Rules with respect to limitations as to time allotted for debate, number of speakers, etc. shall‬
‭be addressed in the standing rules of the meeting or convention.‬

‭Section 10 – State-Level Democratic Caucuses and Affiliated Organizations‬

‭10.1 – Definition‬

‭A DPNM State Caucus or affiliated organization is a group of fifteen (15) or more individuals‬
‭registered as Democrats in the State of New Mexico, with representation from a majority of‬
‭congressional districts, who are united in a cause or in a group of issues that reflect, embody, or‬
‭support the goals, beliefs, and values of the DPNM and the Democratic Party of the United‬
‭States.‬

‭10.2 – Authorization of Caucuses and Affiliated Organizations‬

‭A state-wide organization wishing to be identified as a DPNM State Caucus or affiliated‬
‭organization may do so only upon:‬

‭10.2.1 – Bylaws Approved‬

‭Confirmation by the State Rules Committee with majority vote that the proposed Caucus or‬
‭affiliated organization has submitted proposed Bylaws that are consistent with this Rule; and‬

‭10.2.2 – Bylaws Received by DPNM Secretary‬

‭Confirmation by the Secretary of the DPNM that the Secretary has received the Bylaws‬
‭approved by the State Rules Committee; and‬
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‭10.2.3 – Approval by the SCC‬

‭Approval by the State Central Committee with two-thirds vote that the proposed Caucus or‬
‭affiliated organization meets the definition of a DPNM State Caucus or affiliated‬
‭organization.‬

‭10.2.4 – Existing Organizations Retain SCC Authorization‬

‭Any organization already authorized as a DPNM Caucus or affiliated organization as of the‬
‭date of passage of this rule (10/13/2018) will retain that authorization, provided that the‬
‭Caucus or affiliated organization meets the membership requirements (‬‭Article II, Rule 10.5‬‭)‬
‭and reporting requirements (‬‭Article II, Rule 10.6‬‭)‬‭within 15 months of the date of passage of‬
‭this rule (by 1/13/2020).‬

‭When all DPNM Caucuses and affiliated organizations are in compliance with‬‭Article II,‬
‭Section 10‬‭, or have been terminated due to lack of‬‭compliance, this‬‭Rule 10.2.4‬‭will be‬
‭deleted.‬

‭10.3 – Two Voting Members on the SCC‬

‭Upon approval of the State Central Committee, the new Caucus or affiliated organization will‬
‭receive voting positions on the State Central Committee as follows:‬

‭10.3.1 – First SCC Membership at Time of Approval‬

‭Caucuses or affiliated organizations with fifteen (15) members or more at the time of the‬
‭approval by the State Central Committee will receive one (1) voting position upon such‬
‭approval.‬

‭10.3.2 – Second SCC Membership‬

‭Caucuses or affiliated organizations that have met the reporting requirements of‬‭Article II,‬
‭Rule 10.6‬‭for one year and have fifteen (15) members‬‭or more will receive a second voting‬
‭position on the SCC.‬

‭10.3.3 – Existing Organizations Attain or Retain SCC Voting Membership‬

‭All caucuses and affiliated organizations already authorized by the DPNM State Central‬
‭Committee as of the date of passage of this rule will retain or attain two voting positions on‬
‭the SCC, provided that the Caucus or affiliated organization meets the membership‬
‭requirements (‬‭Article II, Rule 10.5‬‭) and reporting‬‭requirements (‬‭Article II, Rule 10.6‬‭) within‬
‭15 months of the date of passage of this rule.‬

‭When all DPNM Caucuses and affiliated organizations are in compliance with‬‭Article II,‬
‭Section 10‬‭, or have been terminated due to lack of‬‭compliance, this Rule 10.3.3 will be‬
‭deleted.‬

‭As of the date this rule is submitted for passage (10/13/2018) there are ten (10) caucuses or‬
‭affiliated organizations upon which this grandfathering clause will apply. They are:‬
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‭(1) Democratic Labor Caucus of New Mexico,‬

‭(2) New Mexico Federation of Democratic Women,‬

‭(3) Native American Democratic Caucus of New Mexico,‬

‭(4) New Mexico Young Democrats,‬

‭(5) New Mexico Democratic Black Caucus,‬

‭(6) New Mexico Veterans and Military Families Caucus,‬

‭(7) Adelante Progressive Caucus of the Democratic Party of New Mexico,‬

‭(8) East Mountain Democrats NPC and Exurban Rural and Ranch Caucus,‬

‭(9) LGBTQ Democratic Caucus of New Mexico and‬

‭(10) New Mexico Hispanic Democratic Caucus.‬

‭10.4 – Bylaws‬

‭The Bylaws for any Caucus or affiliated organization formed or authorized after the date of‬
‭passage of this rule must include, at a minimum, the following sections:‬

‭10.4.1 – Mission Statement‬

‭A Mission Statement must reflect, embody, or support the goals, beliefs, and values of the‬
‭DPNM and the Democratic Party of the United States.‬

‭10.4.2 – Membership‬

‭The Membership section must provide a description of who can be a member, according to‬
‭the membership requirements of this Rule (‬‭Article‬‭II, Rule 10.5‬‭), including a dues‬
‭requirement if applicable.‬

‭10.4.3 – Leadership Structure‬

‭The leadership structure must include a President or Chair, a Vice-President or Vice-Chair, a‬
‭Secretary, and a Treasurer. The Bylaws must define the roles of each office, the procedure for‬
‭elections of officers and filling vacancies, and the term of office. These positions must be‬
‭filled by the time the State Rules Committee reviews the Bylaws.‬

‭10.4.4 – Reporting‬

‭The Bylaws must define a process by which to fulfill the reporting requirements of this Rule‬
‭(‬‭Article II, Rule 10.6‬‭) and must also designate the‬‭Officer or Officers who shall be‬
‭responsible for reporting.‬

‭10.5 – Membership Requirements‬

‭In order to attain and retain status with the DPNM as an authorized Caucus or affiliated‬
‭organization, and to attain and retain voting membership on the SCC as described in‬‭Article II,‬
‭Rule 10.3‬‭, a Caucus or affiliated organization must‬‭maintain a minimum of fifteen (15) members.‬
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‭All members must be individuals registered as Democrats in the State of New Mexico. A‬
‭majority of congressional districts must be represented in the membership.‬

‭10.6 – Reporting Requirements‬

‭In order to attain and retain status with the DPNM as an authorized Caucus or affiliated‬
‭organization, the Caucus or affiliated organization must file a written report with the Secretary of‬
‭the DPNM twice a year – on or before January 31 and July 31 – listing its members and their‬
‭addresses, and confirming its active status by reciting its activities in the preceding six months‬
‭which were in fulfillment of its Mission Statement or Purpose.‬

‭10.7 – Termination of State-Level Caucus or Affiliated Organization by State Central‬
‭Committee‬

‭10.7.1 – Written Warning‬

‭If a Caucus or affiliated organization fails to file 2 consecutive required written reports, the‬
‭Secretary of the DPNM shall issue a written warning to the Caucus or affiliated organization‬
‭at least three months before the third report is due that its status as an authorized Caucus‬
‭or affiliated organization is in danger of termination if it does not file the third report due.‬

‭10.7.2 – Termination‬

‭If a Caucus or affiliated organization fails to file 3 consecutive required reports and the‬
‭Secretary of the DPNM has issued a warning to the Caucus or affiliated organization, then‬
‭the State Central Committee may terminate the affiliation of the Caucus or affiliated‬
‭organization with the DPNM by majority vote.‬

‭10.7.3 – Restoring Good Standing‬

‭Before a Caucus or affiliated organization can restore its good standing with the DPNM, all‬
‭missing required reports for the Caucus or affiliated organization must retroactively be filed‬
‭with the Secretary of the DPNM.‬
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‭This is a blank page.‬
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‭Section 1 – Notice of Party Actions‬

‭1.1 – Purpose and Methods of Notification‬

‭The purpose of notification about precinct/ward meetings, county meetings, and county‬
‭conventions, where election of party officers or delegates is planned, is to reach as many‬
‭current and prospective members of the DPNM in the precinct/ward/county as possible in an‬
‭effective, timely, efficient, and cost-effective fashion.‬‭The county parties will do their best to‬
‭provide such notification, while meeting the requireme‬‭nts‬‭of‬‭Article I, Rule 3.4.2‬‭,‬‭Rule 3.4.3‬‭,‬‭and‬
‭Rule 3.4.4‬‭.‬

‭These are some possible notification methods available to county parties:‬

‭1.‬ ‭Publication of a legal notice, paid advertisement, or news item in a newspaper of general‬
‭circulation in the county, printed in languages appropriate to the county population.‬

‭2.‬ ‭In counties having newspapers targeting minority-group readership, publication of a legal‬
‭notice, paid advertisement, or news item in those newspapers.‬

‭3.‬ ‭Paid or public-service announcements on radio stations and/or television stations that are‬
‭broadcast in the county,‬‭in languages appropriate to the county population‬‭.‬

‭4.‬ ‭Direct mail sent to Democratic Party members registered in the county.‬

‭5.‬ ‭Email messages sent to Democratic Party members registered in the county.‬

‭6.‬ ‭Text messages sent to Democratic Party members registered in the county.‬

‭7.‬ ‭Paper flyers posted in areas where residents of the county gather, such as at Chapter Houses‬
‭in the Navajo Nation, Pueblo or Reservation community centers, and so on.‬

‭8.‬ ‭Messages posted via Instagram, Facebook, Twitter, and other social-media accounts‬
‭managed by the County Democratic Party.‬

‭9.‬ ‭Detailed information posted on a website managed by the Democratic Party of the county.‬
‭This more complete information can be referenced and linked to by the other forms of‬
‭notification.‬

‭10.‬‭Telephone calls, following a suggested script, made in phone-tree fashion; for example, from‬
‭Ward Chairs to Precinct Chairs to Block Captains to Democratic Party members registered in‬
‭the county. An alternative telephone notification method is “robocalls” that provide the key‬
‭information and leave a call-back number.‬

‭11.‬‭Postcards mailed to Democratic Party members in the precinct/ward/county who have‬
‭agreed to be conduits of information to their local party members.‬

‭County parties may also select other notification methods not identified in this list of possible‬
‭options.‬
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‭County parties shall submit their Notification Plans in writing to the DPNM Chair (or, if the Chair‬
‭so designates, to the DPNM Executive Director) for approval at least forty five (45) days prior to‬
‭the notification date. The DPNM Chair (or designate) shall reply to the county parties within‬
‭seven (7) days of the submission date, specifying whether the Notification Plan is approved or‬
‭requires modification.‬

‭Within seven (7) days after the county party's Notification Plan has been approved by the‬
‭DPNM, staff at the DPNM shall post the county's detailed Meeting Notice on the DPNM website.‬
‭The posted Meeting Notice shall specify the purpose, date, time, and location for holding the‬
‭meeting, and shall provide contact information for the person(s) responsible for the meeting.‬
‭This detailed online information shall be referenced and linked to by the county party's other‬
‭forms of notification.‬

‭Each county party shall be financially responsible for the notification methods used. However, no‬
‭county party shall be responsible for any costs associated with posting the county's Meeting‬
‭Notice on the DPNM website.‬

‭Section 2 – County Central Committee‬

‭2.1 – Powers and Authority‬

‭The County Central Committee is the governing body of the County Democratic Party when‬
‭regularly convened in the absence of a convention in session. It shall have general supervision‬
‭and control of the political affairs of the party in the county, except as otherwise provided. By a‬
‭two-thirds (2/3) vote of all of its members, it may adopt or amend supplemental county party‬
‭rules not in conflict with these DPNM Rules.‬

‭2.2 – Assessments‬

‭The County Central Committee shall have the authority to levy dues or assessments upon the‬
‭various recognized party organizations on an equitable basis.‬

‭2.3 – Members‬

‭The County Central Committees shall be composed of the following. Membership on the‬
‭Committee is not subject to the requirement of equal division of men and women (‬‭Article I, Rule‬
‭3.4.6‬‭).‬

‭1.‬ ‭Ward Chairs‬

‭2.‬ ‭Precinct Chairs‬

‭3.‬ ‭Additional Committee Persons‬

‭Additional committee persons as allocated to the precincts on the basis of the average of‬
‭votes cast in each precinct for the Democratic candidate in the most recent presidential and‬
‭gubernatorial elections.‬
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‭A fair allocation formula shall be set by the supplemental county party rules and shall be‬
‭uniform throughout the county. The allocation may vary from one committee person for each‬
‭200 votes to one committee person for each 25 votes, depending on the supplemental‬
‭county party rules, provided, however, that the allocation formula shall not result in more‬
‭than one-third (1/3) of the precincts of the county being represented by only one committee‬
‭person.‬

‭The membership allotted to the precinct chair is included in the number of committee‬
‭persons allocated to that precinct.‬

‭4.‬ ‭County Chair and First Vice Chair‬

‭5.‬ ‭Any or all of the following only if supplemental county party rules so provide‬

‭a.‬ ‭Other County Party Officers‬
‭b.‬ ‭State Legislators who reside within the county‬
‭c.‬ ‭County Commissioners‬
‭d.‬ ‭Members of Caucuses‬

‭Such members of approved caucuses and affiliated organizations as may be provided for‬
‭in accordance with‬‭Article III, Section 6‬‭of these DPNM Rules and any relevant‬
‭supplemental county party rules.‬

‭2.4 – Meetings and Calls‬

‭The County Central Committee shall meet upon the call of the County Chair or by a call initiated‬
‭by the petition of a majority of the membership. The call shall give reasonable notice and shall‬
‭be mailed to each member and shall specify the time, place and purposes of the meeting.‬
‭Publication of notice shall be according to‬‭Article‬‭I, Rule 3.4.2.1‬‭. The call may be amended only‬
‭by a three-fourths (3/4) vote.‬

‭2.5 – Proxy‬

‭Except as otherwise provided, proxy voting is permitted. A proxy shall be in writing, signed by‬
‭the person giving the proxy and filed with the County Secretary. A proxy shall be valid only when‬
‭voted by a registered Democrat of the same ward as the person giving the proxy, provided that‬
‭no person may hold more than three (3) proxies at one time.‬

‭2.6 – Election of State Central Committee Members‬

‭State Central Committee (SCC) members shall be elected during county party elections as‬
‭specified in the call of the State Chair. Election of SCC members shall be conducted following‬
‭the election of county party officers.‬

‭The required number of SCC members shall be elected in accordance with‬‭Article II, Rule 1.2.2.‬
‭All elections shall be by non-secret ballot‬‭(‬‭Article‬‭I, Rule 5.2.2‬‭).‬
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‭Upon the election of State Central Committee members, their names, home postal and e-mail‬
‭addresses, and phone numbers shall be forwarded to the State Chair by the respective County‬
‭Party Chairs within seventy-two (72) hours after the election.‬

‭State Central Committee members elected during county party elections shall serve on the SCC‬
‭for a term of two (2) years as specified in‬‭Article‬‭II, Rule 1.1.1‬‭. Members elected to fill an SCC‬
‭vacancy shall serve until the end of the current term.‬

‭Section 3 – County Standing Committees‬

‭3.1 – Common Rules for All County Standing Committees‬

‭These common rules apply to all county standing committees, unless the county’s supplemental‬
‭county party rules provide otherwise.‬

‭3.1.1 – Membership of County Standing Committees‬

‭3.1.1.1 – Membership of the County Rules Committee and the County Platform &‬
‭Resolutions Committee‬

‭During the biennial elections of ward officers, each ward shall elect one representative‬
‭to each county standing committee.‬

‭In the case of a vacancy, or if the ward members do not elect a representative to a‬
‭county standing committee, the ward chair may appoint a representative to that standing‬
‭committee. The ward chair may appoint themselves to the standing committee, but is‬
‭not required to do so.‬

‭Membership on the county standing committees is not subject to a requirement of equal‬
‭division of men and women.‬

‭3.1.1.2 – Membership of the County Credentials Committee‬

‭Ward Chairs are automatic members of the Credentials Committee.‬

‭3.1.2 – Chair of County Standing Committee‬

‭For each county standing committee, the County Chair shall appoint a Chair of the‬
‭committee from among the committee members; the committee Chair shall appoint a‬
‭committee Secretary. (See Article III, Rule 3.1.3)‬

‭The committee Chairs shall participate in their respective committee meetings as follows:‬

‭●‬ ‭The committee Chair shall preside over the committee meetings.‬
‭●‬ ‭The committee Chair shall be counted in determining the quorum.‬
‭●‬ ‭The committee Chair shall participate in the proceedings of the committee.‬
‭●‬ ‭The committee Chair may make motions and vote.‬
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‭3.1.3 – Secretary of County Standing Committee‬

‭The committee Secretary shall keep written records of each committee meeting. These‬
‭written records shall include:‬

‭●‬ ‭date and time when the meeting was called to order‬
‭●‬ ‭a complete list of committee members present (and who served as the presiding officer)‬
‭●‬ ‭a complete list of any non-members present‬
‭●‬ ‭whether quorum was met‬
‭●‬ ‭a complete record of all motions and votes made during the meeting‬

‭3.2 – County Rules Committee‬

‭The County Rules Committee shall have the power and authority to do the following:‬

‭●‬ ‭serve as a standing committee on revision of supplemental county party rules‬
‭●‬ ‭serve as the committee to develop county convention rules‬
‭●‬ ‭serve as an advisory committee on interpretation of supplemental county party rules, for the‬

‭benefit of the County Chair and the county Executive Committee as needed‬

‭3.2.1 – Meetings of the County Rules Committee‬

‭The County Rules Committee shall meet at least yearly to review the supplemental county‬
‭party rules, and to propose revisions to those rules as needed.‬

‭Meetings shall be called by:‬

‭●‬ ‭the Chair of the County Rules Committee or‬
‭●‬ ‭the County Chair‬

‭If a committee member cannot attend a meeting, that member may designate a proxy from‬
‭among qualified electors in their ward.‬

‭Proposed revisions to the supplemental county party rules shall be passed out of committee‬
‭by a majority vote. Those proposed revisions shall then be adopted by a ⅔ vote of the‬
‭County Central Committee at the next meeting of the County Central Committee. If the‬
‭proposed rule change is submitted within 30 days before the meeting of the County Central‬
‭Committee, then the proposed rule will be postponed until the next meeting of the County‬
‭Central Committee.‬
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‭3.3 – County Platform and Resolutions Committee‬

‭The County Platform and Resolutions Committee shall have the power and authority to do the‬
‭following:‬

‭●‬ ‭consider resolutions and platform planks reported to it from ward/precinct meetings‬
‭●‬ ‭formulate resolutions for presentation to the County Central Committee‬
‭●‬ ‭formulate resolutions and county party platform planks for presentation to a county‬

‭convention‬

‭The County Platform and Resolutions Committee shall also have the power and authority to‬
‭consider and formulate proposed state party resolutions and state party platform planks for‬
‭presentation to the County Central Committee or to a county convention.‬

‭●‬ ‭If the proposed state party resolutions or state platform planks are adopted by the county‬
‭body by a majority vote, they shall then be forwarded to the DPNM State Platform and‬
‭Resolutions Committee for consideration and possible presentation to either:‬

‭a.‬ ‭a state party pre-primary convention, or‬
‭b.‬ ‭a State Central Committee meeting‬

‭3.3.1 – Meetings of the County Platform and Resolutions Committee‬

‭At a minimum, the County Platform and Resolutions Committee shall meet prior to each‬
‭County Central Committee meeting and county convention, at a time specified in the‬
‭county’s supplemental county party rules or, in the absence of such a rule, by direction of‬
‭the County Chair.‬

‭Meetings shall be called by:‬

‭●‬ ‭the Chair of the County Platform and Resolutions Committee or‬
‭●‬ ‭the County Chair‬

‭If a committee member cannot attend a meeting, that member may designate a proxy from‬
‭among qualified electors in their ward.‬

‭Proposed resolutions and platform planks shall be passed out of committee by a majority‬
‭vote. Those proposed resolutions and platform planks shall then be presented to a County‬
‭Central Committee meeting or a county convention.‬

‭3.4 – County Credentials Committee‬

‭The County Credentials Committee shall have the power and authority to do all of the following:‬

‭●‬ ‭certify the credentials of all ward and precinct officers‬
‭●‬ ‭certify the credentials of all County Central Committee (CCC) members‬
‭●‬ ‭certify the credentials of all delegates to a county convention‬
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‭●‬ ‭hear all challenges to the election of ward and precinct officers‬
‭●‬ ‭hear all challenges to the election of CCC members‬
‭●‬ ‭hear all challenges to the election of delegates to a county convention‬

‭3.4.1 – Meetings of the County Credentials Committee‬

‭The County Credentials Committee shall meet before each County Central Committee‬
‭meeting and before each county convention (except the county post-primary convention) to‬
‭deliberate credentials and hear challenges.‬

‭Note‬‭: The credentialing and challenging of delegates elected at the county post-primary‬
‭convention is governed by the DPNM‬‭Delegate Selection Plan‬‭, not by DPNM Rules.‬

‭3.4.1.1 – Meeting Prior to a County Central Committee Meeting‬

‭The County Credentials Committee shall meet prior to the County Central Committee‬
‭(CCC) meeting (when elections of county officers will be conducted).‬

‭The purpose of the committee meeting shall be:‬

‭1.‬ ‭to deliberate the credentials of ward officers, precinct officers, and County Central‬
‭Committee members and‬

‭2.‬ ‭to hear any challenges to the election of those officers and CCC members.‬

‭The time of the meeting may be specified in supplemental county party rules.‬

‭●‬ ‭If no such rule exists, the committee shall meet at a time specified by the County‬
‭Chair.‬

‭●‬ ‭By two weeks prior to the CCC meeting, if the County Chair has not specified a time‬
‭for the committee meeting, the committee Chair shall direct the committee to meet.‬

‭If a committee member cannot attend a meeting, that member may designate a proxy‬
‭from among the qualified electors of their ward.‬

‭3.4.1.2 – Meeting Prior to a County Convention‬

‭The County Credentials Committee shall meet prior to a County Convention. The purpose‬
‭of the meeting shall be:‬

‭1.‬ ‭to deliberate the credentials of all delegates and‬
‭2.‬ ‭to hear any challenges to the election or qualifications of any delegates.‬

‭The time of the meeting may be specified in supplemental county party rules.‬

‭●‬ ‭If no such rule exists, the committee shall meet at a time specified by the County‬
‭Chair.‬

‭●‬ ‭By two weeks prior to the county convention, if the County Chair has not specified a‬
‭time for the committee meeting, the committee Chair shall direct the committee to‬
‭meet.‬
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‭If a committee member cannot attend a meeting, that member may designate a proxy‬
‭from among the delegates of their ward.‬

‭3.4.2 – Recusals When Deliberating Challenges‬

‭No County Credentials Committee member from a ward may participate in deliberations‬
‭regarding any challenge to the election of any of the following:‬

‭●‬ ‭ward officers in that ward‬
‭●‬ ‭precinct officers in a precinct of that ward‬
‭●‬ ‭CCC members in that ward‬
‭●‬ ‭delegates in that ward‬

‭3.4.3 – Report of the County Credentials Committee‬

‭For the County Central Committee meeting, the County Credentials Committee shall issue a‬
‭Credentials Report to the County Chair; the report shall specify all CCC members the‬
‭committee has determined to be qualified electors of the CCC meeting.‬

‭For the county convention, the County Credentials Committee shall issue a Credentials‬
‭Report to the County Chair; the report shall specify all delegates the committee has‬
‭determined to be qualified electors of the convention.‬

‭The Credentials Report shall include the committee’s recommendation on each challenge.‬

‭The committee may make such recommendations as it deems necessary to settle‬
‭disputed elections. All recommendations in the report are subject to majority approval‬
‭by the County Credentials Committee.‬

‭Section 4 – County Officers‬

‭4.1 – Election of County Officers‬

‭The County Chair shall call a meeting of the County Central Committee pursuant to the call‬
‭issued by the State Chair for the selection of county officers and State Central Committee‬
‭members. Publication of notice shall be according to‬‭Article I, Rule 3.4.2.1‬‭.‬

‭Officers in order of rank are:‬
‭(a)‬ ‭Chair,‬
‭(b)‬ ‭a First Vice-Chair of a different gender than that of the Chair,‬
‭(c)‬ ‭if supplemental county party rules provide, a Second Vice-Chair of a different gender than‬

‭that of the First Vice-Chair,‬
‭(d)‬ ‭Secretary,‬
‭(e)‬ ‭Treasurer, and‬
‭(f)‬ ‭such other officers as provided for in the supplemental county party rules.‬
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‭The County Central Committee shall elect the Chair and Vice-Chair. The Chair shall appoint a‬
‭Secretary and Treasurer.‬

‭None of the officers need to be members of the County Central Committee prior to being‬
‭selected. The officers shall serve for two years or until their successors are elected or‬
‭appointed. All voting for officers shall be conducted by non-secret ballot according to‬‭Article I,‬
‭Rule 5.2.2‬‭and‬‭Rule 5.4‬‭.‬

‭4.2 – Election of Other Officers as Needed‬

‭The County Central Committee shall be empowered to elect other officers as needed following‬
‭the publication of notice according to‬‭Article I,‬‭Rule 3.4.2.1‬‭.‬

‭If an officer shall be responsible for a political subdivision (such as a County Commissioner‬
‭district) consisting of a subset of precincts of the county, then only those County Central‬
‭Committee members residing in that political subdivision shall be eligible to vote.‬

‭If an officer shall be responsible for representing either all of the county or a peer group (such‬
‭as labor or veterans), then elections shall be done at large with the entire County Central‬
‭Committee eligible to vote.‬

‭All candidates nominated for an office shall be members of the political subdivision or peer‬
‭group as appropriate. Voting for each of these officers shall be conducted by non-secret ballot‬
‭according to‬‭Article I, Rule 5.2.2‬‭and‬‭Rule 5.4‬‭.‬

‭Each officer shall serve for two years or less if her/his/their duties are completed. At the end of‬
‭two years, the County Central Committee shall decide whether each officer is still needed or‬
‭not. Each officer shall perform such duties as are fitting for her/his/their title and as assigned by‬
‭the County Chair.‬

‭Each of these officers is not a member of the County Executive committee unless the‬
‭supplemental county party rules or County Central Committee directs otherwise. Each officer‬
‭shall report as directed by the County Chair or the County Executive committee.‬

‭4.3 – Challenges‬

‭A challenge to a county's election of State Central Committee Members or county officers shall‬
‭be made in the same manner as challenges to the election of delegates and alternate delegates‬
‭to the State Convention as provided in‬‭Article II,‬‭Rule 4.2.2‬‭. The Judicial Council shall adjudicate‬
‭the challenge.‬
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‭4.4 – Powers and Duties of County Officers‬

‭4.4.1 – County Chair‬

‭The County Chair shall:‬

‭●‬ ‭be the chief executive of the County Party.‬
‭●‬ ‭preside over all meetings of the County Central Committee and the County Executive‬

‭Committee and shall participate in the proceedings of all other committees including the‬
‭making of motions and voting unless otherwise stated in these DPNM Rules.‬
‭She/he/they shall not be counted in determining the quorum (‬‭Article I, Section 6‬‭) of any‬
‭committee, nor count as one of the specified number of committee members, unless‬
‭otherwise stated in these DPNM Rules.‬

‭●‬ ‭have general management of all County Party affairs and county election campaigns.‬
‭●‬ ‭have the power to appoint any committees which the Chair deems necessary or which‬

‭the County Central Committee may authorize.‬
‭●‬ ‭allocate the County Central Committee in accordance with‬‭Article III, Rule 2.3.3‬‭.‬
‭●‬ ‭refrain from using her/his/their office to advance the cause of any individual candidate,‬

‭including her/him/themself, for office in the Democratic Primary Election.‬
‭●‬ ‭appoint ward and/or precinct officers and County Central Committee members when new‬

‭precincts or wards are created in accordance with New Mexico law and applicable DPNM‬
‭Rules‬‭(‬‭Article IV, Rule 5.4)‬‭.‬

‭4.4.2 – Vice Chair(s)‬

‭The First Vice-Chair shall perform all duties assigned by the Chair and shall perform the‬
‭duties of the Chair in her/his/their absence.‬

‭The Second Vice-Chair (when such position is provided for in supplemental county party‬
‭rules) shall perform all duties assigned by the Chair and shall perform the duties of the First‬
‭Vice-Chair in her/his/their absence.‬

‭County Vice Chairs shall refrain from using their office to advance the cause of any‬
‭individual candidate including themselves for office in the Democratic Primary Election.‬

‭4.4.3 – Secretary‬

‭The Secretary shall:‬

‭●‬ ‭record and preserve the minutes of all meetings of the County Central Committee.‬
‭●‬ ‭keep records of the County Conventions and of the County Executive Committee and‬

‭shall perform other duties that may be required by these bodies.‬

‭The County Chair may appoint an Assistant Secretary.‬
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‭4.4.4 – Treasurer‬

‭The Treasurer shall:‬

‭●‬ ‭perform such duties as may be required by the Chair and by law.‬
‭●‬ ‭keep full and accurate accounts of all receipts and expenditures subject to the‬

‭supervision and control of the County Central Committee, and make such accounts‬
‭available for examination by all registered Democrats in the county upon request.‬

‭●‬ ‭administer and assist in the preparation of the budget authorized by the County Central‬
‭Committee and shall deposit all monies in a bank designated by the County Central‬
‭Committee or the County Chair.‬

‭●‬ ‭present a financial report to the County Central Committee at each of its meetings.‬

‭The County Chair may appoint an Assistant Treasurer.‬

‭4.5 – Removal of County Officers and State Central Committee Members‬

‭4.5.1 – Reasons‬

‭Any County Officer or County member of the State Central Committee may be removed from‬
‭such office for any of the following reasons:‬

‭●‬ ‭intentional conduct in violation of these DPNM Rules or the law‬
‭●‬ ‭nonfeasance‬
‭●‬ ‭aiding or supporting any political party other than the Democratic Party‬
‭●‬ ‭aiding or supporting any candidate opposing a nominee of the Democratic Party‬
‭●‬ ‭conviction of a felony‬

‭4.5.2 – Procedures for Removal‬

‭Any County Officer or member of the State Central Committee shall be removed under the‬
‭following procedure:‬

‭1.‬ ‭A written petition shall be filed by any registered Democrat(s) in the county with the‬
‭County Central Committee.‬

‭The original petition shall be delivered to the highest ranking officer of the County‬
‭Central Committee not named in the petition.‬

‭A copy of the petition shall be delivered to the county officer or county member of the‬
‭State Central Committee who is named as violator in the petition‬

‭2.‬ ‭The petition shall name the alleged and specify the conduct constituting the alleged‬
‭violation.‬

‭It shall be signed by the petitioner and shall be delivered at least fifteen (15) days prior‬
‭to any regularly scheduled County Central Committee meeting.‬
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‭3.‬ ‭The officer receiving the original petition shall present the petition or a copy thereof to‬
‭the County Central Committee at its next meeting.‬

‭If no County Central Committee meeting is scheduled, the officer shall call for one to be‬
‭held within forty-five (45) days from the date of delivery of the original petition to the‬
‭officer.‬

‭4.‬ ‭After a hearing, the County Central Committee shall vote by non-secret ballot to‬
‭determine if a violation has occurred.‬

‭For purposes of this vote a quorum shall be a majority of the entire membership. The‬
‭County Central Committee shall decide by a two-thirds (2/3) vote of all members‬
‭present.‬

‭No proxies shall be permitted in determining a quorum or in voting.‬

‭If the County Central Committee determines that a violation has occurred, the officer or‬
‭State Central Committee member shall be considered removed.‬

‭5.‬ ‭Upon the removal of an officer or State Central Committee member, the office shall be‬
‭declared vacant and filled in the manner as provided in‬‭Article III, Rule 4.6‬‭.‬

‭4.6 – Vacancies in County Offices and State Central Committee‬

‭4.6.1 – Causes of Vacancies‬

‭A vacancy exists in a county office or in the State Central Committee when the officer or‬
‭committee member:‬

‭●‬ ‭is removed in accordance with‬‭Article III, Rule 4.5‬‭or‬
‭●‬ ‭ceases to reside in the county from which the person was elected or‬
‭●‬ ‭resigns or dies‬

‭or when the office in question had not been filled initially at the scheduled election.‬

‭4.6.1.1 – Vacancy in State Central Committee‬

‭A vacancy may also occur in the State Central Committee, if supplemental county party‬
‭rules so provide, if a State Central Committee member fails to attend more than one‬
‭State Central Committee meeting without issuing a proxy. In such cases, supplemental‬
‭county party rules shall govern the procedures for removal.‬

‭4.6.2 – County Chair or First Vice-Chair‬

‭If a vacancy exists in the office of County Chair or First Vice-Chair, the highest-ranking‬
‭county officer shall call a meeting of the County Central Committee within sixty (60) days to‬
‭fill the vacancy, which shall be filled only by election rather than by automatic succession.‬
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‭In the case of a vacancy in the position of Chair or (First) Vice Chair:‬

‭●‬ ‭if the newly elected Chair is of the same gender as the incumbent (First) Vice Chair, or‬
‭●‬ ‭if the newly elected (First) Vice Chair is of the same gender as the incumbent Chair,‬

‭the gender balance requirements of‬‭Article III, Rule 4.1‬‭will be waived to allow both the‬
‭newly elected officer and the incumbent officer to serve the remainder of the term.‬

‭4.6.3 – Second Vice Chair, Secretary, or Treasurer‬

‭If a vacancy exists in the office of Second Vice-Chair, Secretary, or Treasurer, the Chair shall‬
‭appoint a replacement within thirty (30) days.‬

‭4.6.4 - Vacancy in a County State Central Committee Delegation‬

‭If a vacancy exists in the county party’s State Central Committee (SCC) delegation, the‬
‭County Chair shall appoint a new SCC member to fill the vacancy. The appointed SCC‬
‭member shall be the next eligible person in the county party pool of SCC Alternates.‬
‭(Eligibility is determined by CD subdivision, gender, and rank order.)‬

‭SCC Alternates are those people who were candidates in the initial county party election of‬
‭SCC members who received votes but who were not declared elected.‬

‭When making the appointment of an SCC Alternate to fill a vacancy, the County Chair shall‬
‭choose the highest-ranked SCC Alternate whose membership on the SCC will preserve‬
‭gender balance in the county party’s CD subdivision (if one exists) and in the complete‬
‭county party SCC delegation.‬

‭4.6.4.1 – Preserving Gender Balance in the County Party’s SCC Delegation‬

‭Gender balance in a county party’s SCC delegation is defined as a variance of no more‬
‭than one (1) between men and women in the delegation. For a county with more than‬
‭one congressional district (CD), the SCC delegation is subdivided by CD.‬

‭Gender balance shall be preserved in each CD subdivision of the SCC and in the‬
‭complete county party SCC delegation. (See‬‭Article I, Rule 3.4.6‬‭and‬‭Article II, Rules‬
‭1.2.2.2‬‭and‬‭1.2.2.3‬‭)‬

‭4.6.4.2 – Determining Rank Order of SCC Alternates‬

‭SCC Alternates are ranked in descending order by the number of votes they received in‬
‭the initial county party election of SCC members. The SCC Alternate who received the‬
‭highest number of votes shall be ranked as the first SCC Alternate, and the one who‬
‭received the lowest number of votes shall be ranked as the last SCC Alternate.‬
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‭If two or more SCC Alternates received the same number of votes in the initial county‬
‭party election of SCC members, those Alternates shall be assigned a rank order number‬
‭by a drawing of lots as soon as the county party election has been certified.‬

‭The number of SCC Alternates on the rank-ordered list will be limited to the greater of‬
‭ten (10) or of twenty percent (20%) of the number of members of the county’s State‬
‭Central Committee delegation.‬

‭4.6.4.3 – Election by County Central Committee‬

‭If the list of SCC Alternates of eligible genders has been exhausted, the County Chair‬
‭shall call a meeting of the County Central Committee within sixty (60) days to fill the‬
‭vacancies for the unexpired terms according to‬‭Article‬‭II, Rule 1.2.2.2‬‭and‬‭Article II, Rule‬
‭1.2.2.3‬‭.‬

‭SCC Alternates of eligible gender(s) are those whose appointment to the vacancy would‬
‭preserve the gender balance, as defined in‬‭Article‬‭III, Rule 4.6.4.1‬‭.‬

‭4.7 – County Executive Committee‬

‭The County Central Committee may delegate authority for the conduct of business to a County‬
‭Executive Committee composed of all the Ward Chairs plus additional county officers as‬
‭permitted by supplemental county party rules. The County Chair shall preside at meetings of the‬
‭Committee, at which she/he/they may make motions and vote and be counted in determining‬
‭the quorum (‬‭Article I, Section 6‬‭). Voting by proxy‬‭is prohibited.‬

‭Section 5 – County Conventions‬

‭5.1 – Call‬

‭As directed by a state call, the County Chair shall issue a call (‬‭Article III, Rule‬‭1.1‬‭)‬‭for a County‬
‭Convention to be held at a suitable public place on the date and at a time set‬‭by the State Chair,‬
‭and shall fix a uniformly proportional number of delegates from each ward, based on a formula‬
‭consistent with the election of additional County Central Committee members as provided in‬
‭Article III, Rule 2.3‬‭.‬

‭Publication of notice shall be according to‬‭Article I, Rule 3.4.2.1‬‭.‬

‭Only the State Chair may reschedule a state-called County Convention for a particular county if‬
‭participation would be significantly improved.‬

‭County-called conventions, for consideration of county matters, may be called by the County‬
‭Chair or by written petition of at least two-thirds (2/3) of a county's Ward Chairs (or Precinct‬
‭Chairs where wards do not exist). The scheduling shall be determined by supplemental county‬
‭party rules. A County Convention call may be amended only by a three-fourths (3/4) vote of the‬
‭convention.‬
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‭5.2 – Purpose‬

‭County Conventions shall elect delegates to State Conventions (including Pre-Primary Election‬
‭Nominating Conventions and Post-Primary Election Conventions), adopt resolutions, adopt or‬
‭amend supplemental county party rules, and conduct other business pertaining to the county as‬
‭provided for in the call.‬

‭If permitted by supplemental county party rules, all County Convention delegates selected at the‬
‭ward level may, at the County Convention, be certified to be delegates to a forthcoming State‬
‭Convention without standing for formal election at the County Convention.‬

‭5.3 – Delegates‬

‭5.3.1 – Certification‬

‭Where delegates have been elected at ward, the County Secretary shall certify the names‬
‭and addresses of the delegates from their respective wards.‬

‭The certification shall be delivered to the County Chair and the chair of the Credentials‬
‭Committee at least twenty-four (24) hours before the County Convention convenes, or such‬
‭earlier time as supplemental county party rules may provide.‬

‭5.3.2 – Challenges‬

‭A challenge to a ward's delegates or alternate delegates may be issued only by a registered‬
‭Democrat within that ward. Any challenge to the certified delegates and alternate delegates‬
‭to a County Convention shall be made in writing and delivered to the County Chair or any of‬
‭the Vice-Chairs at least twenty-four (24) hours prior to the convention or such earlier time as‬
‭supplemental county party rules may provide.‬

‭Challenges shall be referred to the Credentials Committee. The challenge shall specify the‬
‭charges and identify by name and address the challengers and those challenged.‬

‭5.3.2.1 – Adjudication of Challenges‬

‭If challenges have been filed, the Credentials Committee shall convene no more than‬
‭twenty-four (24) hours before the convention at a site designated by the County Chair‬
‭with notice to all affected parties.‬

‭After the hearing, the Committee shall report to the convention the names and‬
‭addresses of delegates and alternate delegates whom it believes are entitled to‬
‭participate in the convention.‬

‭No challenged delegation may vote upon its own challenge when the convention‬
‭considers the report of the Credentials Committee. Each challenge, recommendation,‬
‭and minority report of the Credentials Committee shall be considered separately.‬
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‭5.4 – Order of Business‬

‭The order of business shall be set by the Call and is suggested as follows:‬

‭1.‬ ‭Call to order by the County Chair‬
‭2.‬ ‭Reading of the Call‬
‭3.‬ ‭Report of the Credentials Committee and convention vote thereon‬
‭4.‬ ‭Introduction of temporary officers of the convention selected by the County Chair and‬

‭election of permanent officers of the convention‬
‭5.‬ ‭Reports of all committees and votes thereon‬
‭6.‬ ‭Adoption of a platform, if the convention is a Pre-Primary Election Nominating‬

‭Convention‬
‭7.‬ ‭Selection of delegates and alternate delegates to a State Convention, if required‬
‭8.‬ ‭Other business‬
‭9.‬ ‭Adjournment‬

‭5.5 – Voting‬

‭5.5.1 – Credentials‬

‭An accredited participant in the convention may, after having appeared at the convention‬
‭and having established credentials, give said credentials to another accredited participant‬
‭from the same ward, provided that no person may hold more than three (3) credentials plus‬
‭their own at one time.‬

‭5.5.2 – Elections‬

‭In the election of delegates and alternate delegates to a state convention, except when‬
‭delegates and alternate delegates elected at the ward level are merely certified at a County‬
‭Convention to be delegates and alternate delegates to a state convention, non-secret voting‬
‭shall be conducted according to Article I, Rule 5.4.‬

‭The election of delegates and alternates is not subject to the requirement of equal division‬
‭of men and women (‬‭Article I, Rule 3.4.6‬‭).‬

‭5.5.3 – Alternate Delegates‬

‭An alternate delegate elected to a County Convention may vote if the alternate delegate has‬
‭been designated by a delegate, elected or automatic, who is from the same ward and is‬
‭absent from the convention. The delegate is free to designate an alternate delegate of the‬
‭delegate's choice.‬

‭If delegates are absent and have not designated alternate delegates, the alternate‬
‭delegates shall fill the delegates' positions according to‬‭Article II, Rule 4.1.3.2‬‭.‬
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‭If the rank ordering of alternate delegates at a County Convention is not determinable,‬‭then‬
‭vacancies that exist for which there have been no designations by the delegates shall be‬
‭filled by the drawing of lots.‬

‭5.6 – Minority Reports‬

‭Upon the vote of ten percent (10%) of the delegates to a convention or members of a‬
‭committee, a minority report shall be presented to the convention.‬

‭5.7 – Distribution of Materials‬

‭No printed matter shall be distributed at a convention unless it bears the name(s) of the‬
‭author(s).‬

‭Section 6 – County-Level Democratic Caucuses and Affiliated Organizations‬

‭6.1 – Definition‬

‭A DPNM County Caucus or affiliated organization is a group of ten (10) or more individuals‬
‭registered as Democrats in the State of New Mexico and domiciled within the county in which‬
‭the proposed Caucus or affiliated organization is based, who are united in a cause or in a group‬
‭of issues that reflect, embody, or support the goals, beliefs, and values of the DPNM and the‬
‭Democratic Party of the United States.‬

‭6.2 – Authorization of County-Level Caucuses and Affiliated Organizations‬

‭A county-wide organization wishing to be identified as a DPNM County Caucus or affiliated‬
‭organization may do so only upon:‬

‭6.2.1 – Bylaws Approved‬

‭Confirmation by the County Rules Committee with majority vote that the proposed‬
‭Caucus or affiliated organization has submitted proposed Bylaws that are consistent with‬
‭this Rule; and‬

‭6.2.2 – Bylaws Received by County Central Committee‬

‭Confirmation by the County Central Committee that it has received the Bylaws approved by‬
‭the County Rules Committee; and‬

‭6.2.3 – Approved by the CCC‬

‭Approval by the County Central Committee with two-thirds vote that the proposed Caucus or‬
‭affiliated organization meets the definition of a DPNM County Caucus or affiliated‬
‭organization.‬
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‭6.2.4 – Existing Organizations Retain Authorization‬

‭Any organization already authorized as a DPNM County Caucus or affiliated organization as‬
‭of the date of passage of this rule (10/13/2018) will retain that authorization, provided that‬
‭the Caucus or affiliated organization meets the membership requirements (‬‭Article III, Rule‬
‭6.5‬‭)‬‭and reporting requirements‬‭(‬‭Article III, Rule 6.6‬‭) within 15 months of the date of‬
‭passage of this rule (by 1/13/2020).‬

‭When all County Caucuses and affiliated organizations are in compliance with‬‭Article III,‬
‭Section 6‬‭, or have been terminated due to lack of‬‭compliance, this‬‭Rule 6.2.4‬‭will be deleted.‬

‭6.3 – Voting Member on the CCC‬

‭6.3.1 – Number of Voting Positions‬

‭Upon approval by the County Central Committee, the Caucus or affiliated organization will‬
‭receive two voting positions on the County Central Committee, unless provided otherwise by‬
‭supplemental county party rules.‬

‭6.3.2 – Existing Organizations Attain or Retain CCC Voting Membership‬

‭Any organization already authorized as a DPNM County Caucus or affiliated organization as‬
‭of the date of passage of this rule (10/13/2018) will retain or attain voting positions on the‬
‭CCC, provided that the Caucus or affiliated organization meets the membership‬
‭requirements (‬‭Article‬‭III, Rule 6.5‬‭)‬‭and reporting‬‭requirements (‬‭Article III, Rule 6.6‬‭) within 15‬
‭months of the date of passage of this rule (by 1/13/2020).‬

‭When all DPNM County Caucuses and affiliated organizations are in compliance with‬‭Article‬
‭III, Section 6‬‭, or have been terminated due to lack‬‭of compliance, this Rule 6.3.2 will be‬
‭deleted.‬

‭6.4 – Bylaws‬

‭The Bylaws for any DPNM County Caucus or affiliated organization formed or authorized after‬
‭the date of passage of this rule must include, at a minimum, the following sections:‬

‭6.4.1 – Mission Statement‬

‭A Mission Statement must reflect, embody, or support the goals, beliefs, and values of the‬
‭county Democratic Party, the DPNM, and the Democratic Party of the United States.‬

‭6.4.2 – Membership‬

‭The Membership section must provide a description of who can be a member, according to‬
‭the membership requirements of this Rule (‬‭Article‬‭III, Rule 6.5‬‭), including a dues‬
‭requirement if applicable.‬
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‭6.4.3 – Leadership Structure‬

‭Leadership structure must include a President or Chair, a Vice-President or Vice-Chair, a‬
‭Secretary, and a Treasurer. The Bylaws must define the roles of each office, the procedure for‬
‭elections of officers and filling vacancies, and the term of office. These positions must be‬
‭filled by the time the County Central Committee reviews the Bylaws.‬

‭6.4.4 – Reporting‬

‭The Bylaws must define a process by which to fulfill the reporting requirements of this Rule‬
‭and must designate the Officer or Officers who shall be responsible for reporting.‬

‭6.5 – Membership Requirements‬

‭In order to attain and retain status with the DPNM as an authorized County Caucus or affiliated‬
‭organization, the Caucus or affiliated organization must maintain a minimum of the (10)‬
‭members domiciled in the county in which the Caucus or affiliated organization is based. All‬
‭members must be individuals registered as Democrats in the State of New Mexico.‬

‭6.6 – Reporting Requirements‬

‭In order to attain and retain status with the DPNM as an authorized County Caucus or affiliated‬
‭organization, the Caucus or affiliated organization must file a Report with the Secretary of the‬
‭County Party twice a year – on or before January 31 and July 31 – listing its members and their‬
‭addresses and confirming its active status by reciting its activities in the preceding six months‬
‭which were in fulfillment of its Mission Statement or Purpose.‬

‭6.7 – Termination of County-Level Caucus or Affiliated Organization‬

‭6.7.1 – Written Warning‬

‭If a Caucus or affiliated organization fails to file two (2) consecutive required reports, the‬
‭Secretary of the County Party shall issue a written warning to the Caucus or affiliated‬
‭organization at least three months before the third report is due that its status as an‬
‭authorized County Caucus or affiliated organization is in danger of termination if it does not‬
‭file the third report due.‬

‭6.7.2 – Termination‬

‭If a Caucus or affiliated organization fails to file three (3) consecutive required reports and‬
‭the County Secretary has issued a warning to the Caucus or affiliated organization, then the‬
‭County Secretary can terminate the Caucus or affiliated organization’s affiliation with the‬
‭County Democratic Party.‬
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‭6.7.3 – Restoring Good Standing‬

‭Before a Caucus or affiliated organization can restore its good standing with the County‬
‭Party, all missing required reports for the Caucus or affiliated organization must retroactively‬
‭be filed with the County Secretary.‬
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‭Section 1 – Requirement to Organize by Wards as Well as Precincts‬

‭All county parties are required to establish a ward structure to make these DPNM Rules more‬
‭manageable for them and for the state party’s administration.‬

‭●‬ ‭Where the county population is less than one half of one percent (0.5%) of the state’s total‬
‭population, county parties may implement a single-ward concept, where the ward consists of‬
‭the entire county.‬

‭●‬ ‭Where the county population is equal to or greater than one half of one percent (0.5%) of the‬
‭state’s total population, county parties shall divide their county equitably into at least two, and‬
‭preferably more, distinct wards.‬

‭County parties may choose to divide according to a concept that works for them, but the division‬
‭must be approved by the State Chair. Possible division concepts include, but are not limited to:‬

‭●‬ ‭State Representative Districts or a subdivision thereof‬
‭●‬ ‭State Senate Districts or a subdivision thereof‬
‭●‬ ‭School Board Districts or a subdivision thereof‬
‭●‬ ‭County Commission Districts or a subdivision thereof‬

‭In developing their ward structure, county parties should strive for reasonable size equity based‬
‭either on population or Democratic registration. Consideration should be given to natural‬
‭boundaries (mountains, rivers, etc.), infrastructure limitations (roads, bridges, etc.) and‬
‭communities of interest. Individual precincts shall not be split between wards.‬

‭This existence of a ward structure does not preclude any county from establishing additional layers‬
‭of administration that may work well for them (e.g. District Directors).‬

‭Section 2 – Election of Ward Officers and County Central Committee Members‬

‭The County Chair shall call a meeting of the ward, pursuant to the call of the State Chair, for the‬
‭selection of ward officers who, in order of rank, are:‬

‭(a) Chair‬
‭(b) Vice-Chair‬
‭(c) Secretary, and‬
‭(d) Treasurer.‬

‭Publication of notice shall be according to‬‭Article‬‭I, Rule 3.4.2.1‬‭. Qualified electors of the ward shall‬
‭elect the ward officer(s). County Central Committee members shall also be elected at this meeting.‬

‭If a County Chair determines for good cause that precinct, ward, and County Central Committee‬
‭meetings should not be held separately as provided in the call of the State Chair, then such‬
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‭meetings may be held the same date and place as the scheduled County Central Committee‬
‭meeting, with the approval of the State Chair.‬

‭The election of ward officers and County Central Committee members is not subject to the‬
‭requirement of equal division of men and women (‬‭Article‬‭I, Rule 3.4.6‬‭).‬

‭Section 3 – Officers – Powers and Duties‬

‭3.1 – Ward Chair‬

‭The Ward Chair shall:‬

‭1.‬ ‭be the chief executive of the ward.‬
‭2.‬ ‭preside over all ward meetings and shall participate in the proceedings of all ward‬

‭committees including the making of motions and voting unless otherwise stated in these‬
‭DPNM Rules. She/he/they shall not be counted in determining the quorum (‬‭Article I,‬
‭Section 6‬‭) of any committee, nor count as one of the‬‭specified number of committee‬
‭members, unless otherwise stated in these DPNM Rules.‬

‭3.‬ ‭have general management of all ward affairs and election campaigns at the ward level.‬
‭4.‬ ‭have the power to appoint committees.‬
‭5.‬ ‭express a personal preference for candidates in the Democratic Primary Election if‬

‭she/he/they so desire.‬
‭6.‬ ‭participate, as a member of the County Executive Committee (‬‭Article III, Rule 4.7‬‭), in the‬

‭appointment of ward and/or precinct officers and County Central Committee members‬
‭when new precincts or wards are created in accordance with New Mexico law and‬
‭applicable Democratic Party Rules (‬‭Article IV, Rule‬‭5.4‬‭).‬

‭3.2 – Ward Vice Chair‬

‭The Vice-Chair shall perform all duties assigned by the Chair and perform the duties of the‬
‭Chair in the Chair's absence.‬

‭3.3 – Ward Secretary‬

‭The Secretary shall:‬

‭1.‬ ‭record and preserve the minutes of all meetings of the ward, such minutes to include the‬
‭names and addresses of all persons elected at the meetings.‬

‭2.‬ ‭deliver a copy of such minutes to the County Secretary.‬
‭3.‬ ‭perform all duties assigned by the Chair and as otherwise provided in these DPNM Rules.‬
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‭3.4 – Ward Treasurer‬

‭The Treasurer shall:‬

‭1.‬ ‭keep full and accurate accounts of all receipts and expenditures and make such accounts‬
‭available for examination by all registered Democrats in the ward upon request.‬

‭2.‬ ‭present a financial report to the ward at each of its meetings.‬
‭3.‬ ‭perform all duties assigned by the Chair.‬

‭Section 4 – Removal of Ward/Precinct Officers and County Central Committee‬
‭Members‬

‭4.1 – Reasons for Removal‬

‭Any ward officer or County Central Committee member may be removed from office for any of‬
‭the following reasons:‬

‭1.‬ ‭intentional conduct in violation of these DPNM Rules‬
‭2.‬ ‭nonfeasance‬
‭3.‬ ‭aiding or supporting any political party other than the Democratic Party‬
‭4.‬ ‭aiding or supporting any candidate opposing a nominee of the Democratic Party‬
‭5.‬ ‭conviction of a felony‬

‭4.2 – Procedures for Removal‬

‭A ward officer or County Central Committee member shall be removed under the following‬
‭procedures:‬

‭1.‬ ‭A written petition shall be filed by any registered Democrat(s) in the ward with the County‬
‭Credentials/Rules Revision Committee by delivery of the original petition to the County‬
‭Chair, with a copy to the officer or committee member named as violator in the petition.‬

‭2.‬ ‭The petition shall name the alleged violator, specifying the conduct constituting the‬
‭violation, and shall be signed by the petitioner(s).‬

‭3.‬ ‭The County Chair shall call a meeting of the County Credentials/Rules Revision Committee‬
‭within thirty (30) days to consider the petition.‬

‭4.‬ ‭After a hearing the County Credentials/Rules Revision Committee shall vote to determine if‬
‭a violation has occurred.‬

‭For purposes of this vote, a quorum shall be a majority of the entire committee membership.‬

‭The County Credentials/Rules Revision Committee shall decide by a two-thirds (2/3) vote of‬
‭all members present. No proxies shall be permitted in determining the quorum or in voting.‬
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‭5.‬ ‭If the County Credentials/Rules Revision Committee decides that a violation has occurred,‬
‭the officer or County Central Committee member shall be considered removed.‬

‭6.‬ ‭Upon the removal of an officer or County Central Committee member the office shall be‬
‭declared vacant and filled in the manner as provided in‬‭Article IV, Section 5‬‭.‬

‭Section 5 – Vacancies in Ward or Precinct Offices or on the County Central Committee‬

‭5.1 – Causes of Vacancies‬

‭A vacancy exists in a ward or precinct office, or on the County Central Committee, when a ward‬
‭or precinct officer or County Central Committee member does any of the following:‬

‭1.‬ ‭is removed in accordance with‬‭Article IV, Section‬‭4‬‭, or‬
‭2.‬ ‭ceases to reside in the respective ward or precinct, or‬
‭3.‬ ‭resigns, or‬
‭4.‬ ‭dies‬

‭or when the office in question was not filled initially at the scheduled election.‬

‭5.2 – Filling a Vacancy in a Ward or Precinct Chair‬

‭Ward Chair:‬‭If a vacancy exists in the office of Ward‬‭Chair, the Ward Vice Chair shall succeed to‬
‭the office. If there is no Ward Vice Chair, the County Chair shall appoint a Ward Chair to fill the‬
‭vacancy.‬

‭Precinct Chair:‬‭If a vacancy exists in the office‬‭of Precinct Chair, the Precinct Vice Chair shall‬
‭succeed to the office. If there is no Precinct Vice Chair, the Ward Chair shall appoint a Precinct‬
‭Chair to fill the vacancy. If there is no Ward Chair, the County Chair shall appoint a Precinct‬
‭Chair.‬

‭Term and Requirements:‬‭Appointments to fill vacancies‬‭shall be for the unexpired term.‬
‭Appointed Chairs must meet the residency requirements of paragraph 2 of the Preamble.‬

‭5.3 – Filling Vacancies in Other Ward or Precinct Offices‬

‭If a vacancy exists in the County Central Committee, or in any other ward or precinct office‬
‭besides the Chair, the Ward Chair shall make an appointment to fill the vacancy within thirty‬
‭(30) days. (See‬‭Article IV, Rule 5.2‬‭for filling vacancies‬‭in the office of Ward or Precinct Chair.)‬

‭If the Ward Chair does not fill the vacancy, or if there is no Ward Chair, the County Chair shall‬
‭make an appointment to fill the vacancy.‬

‭Appointments to fill vacancies shall be for the unexpired term. Appointed officers or County‬
‭Central Committee members must meet the residency requirements of paragraph 2 of the‬
‭Preamble.‬
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‭5.4 – Appointing Officers for New Wards/Precincts‬

‭5.4.1 – Wards‬

‭If new wards are created, the County Chair shall appoint the officers of the new wards.‬
‭Realignment or creation of a new ward structure and/or the creation of new wards, as well‬
‭as the filling of any new officer positions, is subject to approval by a majority vote of the‬
‭County Central Committee.‬

‭5.4.2 – Precincts‬

‭When new precincts are created in a county in accordance with New Mexico law, precinct‬
‭officers shall be appointed by the Ward Chair within thirty (30) days; if not, by the County‬
‭Chair.‬

‭5.4.3 – County Central Committee Members and Delegates from New Precincts‬

‭Positions on the County Central Committee and Delegates to a Convention are normally‬
‭allocated based on calculations using the average of the number of votes for the Democratic‬
‭Party’s candidates for Governor and for President in the previous two General Elections‬
‭(‬‭Article III, Rule 2.3.3‬‭and‬‭Rule 5.1‬‭). When new precincts‬‭are created, there is no data that‬
‭can be used for those calculations, with complete data unavailable for a period of up to two‬
‭(2) years.‬

‭A.‬ ‭When no election performance data is available, then a previously existing precinct that‬
‭has been split into multiple precincts will meet as one precinct to elect the original‬
‭precinct’s allocated County Central Committee members or Delegates (per‬‭Article III,‬
‭Rule 2.3.3‬‭and‬‭Rule 5.1‬‭) on an at-large basis, with‬‭the multiple precinct chairs serving as‬
‭co-chairs at the meeting.‬

‭B.‬ ‭When election performance data for only the previous General Election is available, the‬
‭allocation for the original precinct will be calculated (per‬‭Article III, Rule 2.3.3‬‭and‬‭Rule‬
‭5.1‬‭) and that number will then be divided among the‬‭multiple precincts equitably, based‬
‭on the results of the previous General Election.‬

‭Section 6 – Ward Meetings‬

‭6.1 – Call for Ward Meetings‬

‭The County Chair shall issue a call for ward meetings to be held at suitable public places before‬
‭the County Central Committee meeting.‬

‭The call shall be furnished to each Ward Chair and Vice-Chair at least fifteen (15) days in‬
‭advance of the meeting. The call shall specify the date, hour, place (including registration and‬
‭login information for virtual meetings), and purpose of each ward meeting.‬
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‭Publication of notice shall be according to‬‭Article I, Rule 3.4.2.1‬‭.‬

‭If the purpose includes election of delegates and alternates to a convention, the call shall‬
‭specify the number of delegates to which each ward is entitled on the basis of a formula giving‬
‭equal weight to the vote for Democratic candidates in the most recent presidential and‬
‭gubernatorial elections as specified in these DPNM Rules.‬

‭The election of delegates and alternates is not subject to the requirement of equal division of‬
‭men and women (‬‭Article I, Rule 3.4.6‬‭).‬

‭A ward meeting may be called by the Ward Chair for consideration of matters pertaining to the‬
‭ward.‬

‭6.2 – Place of Ward Meeting‬

‭A ward meeting shall be held in a public building located within the ward, if possible. The‬
‭County Chair shall have the authority to designate clusters of wards to co-locate ward meetings‬
‭if greater efficiency and economy are likely.‬

‭6.3 – Conduct of Ward Meetings‬

‭6.3.1 – Convening‬

‭A minimum of two electors is required for a meeting to be convened. The meeting shall be‬
‭called to order by the Chair, or in the Chair's absence or upon the Chair's refusal to act, by‬
‭the Vice-Chair, Secretary, or Treasurer. If none of the above officers is present, any elector of‬
‭the ward may convene the meeting.‬

‭6.3.2 – Presiding Chair‬

‭The Ward Chair shall be the presiding officer of the ward meeting except that the chair shall‬
‭give the electors the opportunity to elect an acting chair.‬

‭6.3.3 – Order of Business‬

‭The order of business, as applicable, for any ward meeting shall be:‬
‭1.‬ ‭Call to order.‬
‭2.‬ ‭Reading of the call.‬
‭3.‬ ‭Election of acting chair if requested.‬
‭4.‬ ‭Appointment of Credentials Committee and presentation of challenges.‬
‭5.‬ ‭Report of Credentials Committee and vote thereon.‬
‭6.‬ ‭Election of ward officers and County Central Committee members, or election of‬

‭delegates to a County Convention when either is required.‬
‭7.‬ ‭Adoption of resolutions if required or desired.‬
‭8.‬ ‭Remaining business for which the meeting is called.‬
‭9.‬ ‭Adjournment.‬
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‭Section 7 – Voting‬

‭7.1 – Proxy‬

‭Voting by proxy is prohibited.‬

‭7.2 – Method‬

‭In selecting members of the County Central Committee, or delegates and alternate delegates to‬
‭a County Convention, the ballots shall be counted according to‬‭Article I, Rule 5.4‬‭.‬

‭The balloting shall be secret unless waived by unanimous consent.‬

‭7.3 – Ballots‬

‭Prior to the beginning of the meeting, the Chair shall appoint checkers to verify that the persons‬
‭present are qualified electors (Paragraph 2 of this document’s Preamble). Each elector shall be‬
‭verified during the meeting. No ballots or other identification shall be issued prior to the time of‬
‭check-in at the meeting.‬

‭In the election of ward and/or precinct officers, convention delegates and alternate delegates,‬
‭and other County Central Committee members, no ballots shall be cast until the report of the‬
‭credentials committee has been voted upon, except as provided in‬‭Article IV, Section 8‬‭.‬

‭7.4 – Challenged Voters‬

‭Persons who are challenged as electors shall have the right to appear before a Credentials‬
‭Committee appointed by the acting chair of the meeting. The Credentials Committee shall‬
‭consist of two or more ward electors, and shall hear any challenge to the voting qualifications of‬
‭any person present.‬

‭No sooner than thirty minutes after the start of the meeting, the Credentials Committee shall‬
‭report its findings and recommendations to the electors who shall vote to accept or reject each‬
‭recommendation.‬

‭Those persons accepted by the electors shall be issued ballots or identification. The acting chair‬
‭shall thereupon announce the total number of sets of ballots or identifications that have been‬
‭issued, and no more shall be issued.‬

‭7.5 – Preserving Ballots‬

‭The chair of the meeting shall cause all ballots cast in all elections to be preserved for ninety‬
‭(90) days after the meeting. Failure to do so shall result in the meeting being re-held if there is‬
‭a challenge to any election held in the meeting.‬
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‭Section 8 – Observers‬

‭Upon the request of the Ward Chair or two (2) other electors in the ward, the County Chair shall‬
‭designate an impartial observer from another ward to assist in the conduct of the ward meeting.‬

‭The designated observer may vote in the observer's own ward meeting by delivering to the Chair of‬
‭the observer's ward prior to the meeting the observer's ballot concerning all matters specified in‬
‭the call.‬

‭Section 9 – Election of Ward/Precinct Offices, County Central Committee Members,‬
‭and Delegates‬

‭9.1 – Order of Elections‬

‭Election of Precinct, Ward, and County Central Committee members will be held in the following‬
‭order:‬

‭1.‬ ‭Ward Officers‬
‭2.‬ ‭Precinct Officers‬
‭3.‬ ‭Precinct County Central Committee members, up to the precinct’s allotted number of‬

‭members‬

‭9.2 – Ward Elections‬

‭9.2.1 – Election of Ward Officers‬

‭Ward elections shall be held according to‬‭Article‬‭I, Section 5‬‭. Ward elections will be decided‬
‭by majority vote. Voting shall be by secret ballot, which may be waived only by unanimous‬
‭consent.‬

‭Nominations and elections of Ward Officers shall be in order of descending rank: Chair,‬
‭Vice-Chair, Secretary, Treasurer, and Standing Committee members.‬

‭The elected Ward Chair is an automatic member of the County Central Committee. The Ward‬
‭Chair’s seat on the County Central Committee will not count against the total number of‬
‭seats allocated to the Precinct the Chair is from.‬

‭The election of ward officers is not subject to the requirement of equal division of men and‬
‭women.‬

‭9.3 – Precinct Elections‬

‭9.3.1 – Election of Precinct Officers‬

‭Election of Precinct Officers shall be held as the first order of business when the Precinct‬
‭meets for the purpose of holding elections. Elections shall be decided by majority vote‬
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‭(‬‭Article I, Rule 5.1‬‭). Voting shall be by secret ballot, which may be waived only by‬
‭unanimous consent (‬‭Article I, Rule 5.3.4‬‭).‬

‭Nominations and elections shall be in order of descending rank: Chair, Vice-Chair, Secretary,‬
‭Treasurer and Standing Committee members.‬

‭The elected Precinct Chair is an automatic member of the County Central Committee.‬
‭Election of Precinct Officers does not require equal division of men and women.‬

‭9.3.2 – Election of Central Committee Members‬

‭County Central Committee Members‬‭– Based on‬‭Article‬‭III, Rule 2.3‬‭, the calculation of‬
‭each precinct’s allocation of County Central Committee members could result in one of three‬
‭possible scenarios.‬

‭The method for electing County Central Committee members to positions in each of those‬
‭three scenarios is as follows:‬

‭1.‬ ‭If a precinct is entitled to only one County Central Committee member, then the precinct‬
‭chair will be the precinct’s sole representative on the County Central Committee.‬

‭2.‬ ‭If a precinct is entitled to two County Central Committee members, then the precinct‬
‭chair and the one additional County Central Committee member will be elected in two‬
‭separate elections, with the precinct chair being elected first.‬

‭Both elections will be conducted using single-line secret ballots, in accordance with‬
‭Article I, Rule 5.2.1‬‭and‬‭Rule 5.4‬‭.‬

‭3.‬ ‭If a precinct is entitled to three or more County Central Committee members, then the‬
‭precinct chair will be elected first, using a single-line secret ballot, in accordance with‬
‭Article I, Rule 5.2.1‬‭and‬‭Rule 5.4‬‭.‬

‭After the precinct chair is elected, the additional County Central Committee members‬
‭will be elected using multi-line secret ballots in accordance with‬‭Article I, Rule 5.4‬‭.‬

‭Precinct Chair‬‭– The membership of the Precinct Chair‬‭on the County Central Committee is‬
‭included in the total number of members allotted to the precinct.‬

‭The votes for precinct chair and additional CCC members from the precinct by secret ballot‬
‭may be waived only by unanimous consent if, and only if, the number of candidates for a‬
‭given position is less than or equal to the number of positions to be filled.‬

‭Election of precinct chairs and additional County Central Committee members does not‬
‭require equal division of men and women.‬
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‭ARTICLE IV – WARD AND PRECINCT ORGANIZATION‬

‭9.3.3 – Election of County Convention Delegates‬

‭With the exception of county- and state-certified automatic delegates (‬‭Article II, Rule‬
‭4.1.3.3‬‭)‬‭all delegates to a County Convention at the‬‭ward level will be elected using‬
‭ranked-choice voting with a multi-line ballot.‬

‭Section 10 – Violation of Rules‬

‭If these DPNM Rules, or the supplemental county party rules, are violated at a ward meeting, and‬
‭such violation(s) are of a nature as to materially change the outcome of the meeting, the meeting‬
‭shall be re-held under the supervision of unbiased representatives of the County Central Committee‬
‭appointed by the County Chair.‬

‭Section 11 – Failure to Hold Ward or Precinct Meeting‬

‭If a ward or precinct meeting is not held pursuant to a call to elect ward or precinct officers and‬
‭County Central Committee members, the County Chair shall reschedule one. If the meeting is again‬
‭not held, the County Central Committee shall elect the officers and members according to‬‭Article I,‬
‭Section 5.‬

‭If a ward fails to hold a meeting pursuant to a call to elect convention delegates, the County Chair‬
‭shall reschedule one. If the meeting is again not held, no delegates shall be elected from that ward.‬
‭However, any automatic delegates from that ward shall be entitled to participate in the convention.‬
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‭APPENDIX A‬

‭A.1 – Update‬

‭Voting for internal DPNM elections is conducted – and ballots are tallied – according to the rules‬
‭and procedures in DPNM Rules‬‭Article I, Section 5‬‭– Voting and Elections‬‭.‬

‭The previous “‬‭Appendix A‬‭” (single transferable vote)‬‭methods are no longer used to tally ballots in‬
‭DPNM state or county party elections. As of January 30, 2025, internal DPNM voting options are as‬
‭follows.‬

‭A.1.1 – Elections to fill single-seat positions‬

‭1.‬ ‭Only one candidate: Acclamation voting (Article I, Rule 5.3.3) –‬‭No change from previous‬
‭practice‬

‭2.‬ ‭Only two candidates: The candidate who receives a majority of votes is declared elected (Article‬
‭I, Rule 5.1) –‬‭No change from previous practice‬

‭3.‬ ‭Three or more candidates: Ranked-choice voting (Article I, Rule 5.4.1) –‬‭Voters may vote for‬
‭more than one candidate, in ranked order (first choice, second choice, and so one)‬

‭A.1.2 – Elections to fill multiple equivalent positions‬

‭1.‬ ‭The number of candidates is less than or equal to the number of positions to fill: Acclamation‬
‭voting (Article I, Rule 5.3.3) –‬‭No change from previous‬‭practice‬

‭2.‬ ‭The number of candidates is greater than the number of positions to fill: Ranked-choice voting‬
‭(Article I, Rule 5.4.2) –‬‭Voters may vote for multiple‬‭candidates, in ranked order (first choice,‬
‭second choice, and so one). All valid votes are counted. Ranked-choice tallying replaces single‬
‭transferable vote tallying.‬
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‭APPENDIX B – DEFINITIONS AND EXAMPLES‬

‭B.1 – Voting‬

‭B.1.1 – Examples of Calculating Borda Count (= Ranked Score)‬

‭This first hypothetical example illustrates the process defined in‬‭Article I, Rule 5.4.4.1‬‭for an‬
‭election with 60 voters, 10 candidates, 6 positions to fill, and 5 choices on the ballot.‬

‭60 Voters‬ ‭1st choice =‬‭5 points‬
‭10 Candidates‬ ‭2nd choice =‬‭4 points‬
‭6 Positions to Fill‬ ‭3rd choice =‬‭3 points‬
‭5 Choices on Ballot‬ ‭4th choice =‬‭2 points‬

‭5th choice =‬‭1 point‬
‭Barbara‬

‭(F)‬
‭Carl‬
‭(M)‬

‭Daisy‬
‭(F)‬

‭Ed‬
‭(M)‬

‭Fran‬
‭(F)‬

‭Gavin‬
‭(M)‬

‭Holly‬
‭(F)‬

‭Isaac‬
‭(M)‬

‭Janice‬
‭(F)‬

‭Kevin‬
‭(M)‬

‭Total‬
‭Votes‬

‭1st place votes‬ ‭3‬ ‭7‬ ‭4‬ ‭9‬ ‭11‬ ‭8‬ ‭6‬ ‭7‬ ‭2‬ ‭3‬ ‭60‬
‭2nd place votes‬ ‭9‬ ‭6‬ ‭9‬ ‭5‬ ‭2‬ ‭4‬ ‭8‬ ‭7‬ ‭7‬ ‭3‬ ‭60‬
‭3rd place votes‬ ‭9‬ ‭6‬ ‭7‬ ‭4‬ ‭2‬ ‭6‬ ‭6‬ ‭7‬ ‭7‬ ‭6‬ ‭60‬
‭4th place votes‬ ‭9‬ ‭10‬ ‭5‬ ‭9‬ ‭5‬ ‭5‬ ‭4‬ ‭4‬ ‭3‬ ‭6‬ ‭60‬
‭5th place votes‬ ‭5‬ ‭9‬ ‭6‬ ‭5‬ ‭12‬ ‭2‬ ‭6‬ ‭6‬ ‭4‬ ‭5‬ ‭60‬

‭TOTAL VOTES‬ ‭35‬ ‭38‬ ‭31‬ ‭32‬ ‭32‬ ‭25‬ ‭30‬ ‭31‬ ‭23‬ ‭23‬ ‭300‬
‭Barbara‬

‭(F)‬
‭Carl‬
‭(M)‬

‭Daisy‬
‭(F)‬

‭Ed‬
‭(M)‬

‭Fran‬
‭(F)‬

‭Gavin‬
‭(M)‬

‭Holly‬
‭(F)‬

‭Isaac‬
‭(M)‬

‭Janice‬
‭(F)‬

‭Kevin‬
‭(M)‬

‭Total‬
‭Points‬

‭1st place points‬ ‭15‬ ‭35‬ ‭20‬ ‭45‬ ‭55‬ ‭40‬ ‭30‬ ‭35‬ ‭10‬ ‭15‬ ‭300‬
‭2nd place points‬ ‭36‬ ‭24‬ ‭36‬ ‭20‬ ‭8‬ ‭16‬ ‭32‬ ‭28‬ ‭28‬ ‭12‬ ‭240‬
‭3rd place points‬ ‭27‬ ‭18‬ ‭21‬ ‭12‬ ‭6‬ ‭18‬ ‭18‬ ‭21‬ ‭21‬ ‭18‬ ‭180‬
‭4th place points‬ ‭18‬ ‭20‬ ‭10‬ ‭18‬ ‭10‬ ‭10‬ ‭8‬ ‭8‬ ‭6‬ ‭12‬ ‭120‬
‭5th place points‬ ‭5‬ ‭9‬ ‭6‬ ‭5‬ ‭12‬ ‭2‬ ‭6‬ ‭6‬ ‭4‬ ‭5‬ ‭60‬

‭TOTAL POINTS‬ ‭101‬ ‭106‬ ‭93‬ ‭100‬ ‭91‬ ‭86‬ ‭94‬ ‭98‬ ‭69‬ ‭62‬ ‭900‬
‭Elected‬

‭F‬
‭Elected‬

‭M‬
‭Elected‬

‭F‬
‭Elected‬

‭M‬
‭Elected‬

‭F‬
‭Elected‬

‭M‬

‭Carl Score‬ ‭106‬
‭Barbara Score‬ ‭101‬
‭Ed Score‬ ‭100‬
‭Isaac Score‬ ‭98‬
‭Holly Score‬ ‭94‬
‭Daisy Score‬ ‭93‬
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‭APPENDIX B – DEFINITIONS AND EXAMPLES‬

‭This second hypothetical example illustrates the process defined in‬‭Article I, Rule 5.4.4.1‬‭for an‬
‭election with 40 voters, 7 candidates, 4 positions to fill, and 3 choices on the ballot.‬

‭40 Voters‬ ‭1st choice =‬‭3 points‬
‭7 Candidates‬ ‭2nd choice =‬‭2 points‬
‭4 Positions‬ ‭3rd choice =‬‭1 point‬
‭3 Choices‬

‭Barbara‬
‭(F)‬

‭Carl‬
‭(M)‬

‭Daisy‬
‭(F)‬

‭Ed‬
‭(M)‬

‭Fran‬
‭(F)‬

‭Gavin‬
‭(M)‬

‭Holly‬
‭(GD)‬

‭Total‬
‭Votes‬

‭1st place votes‬ ‭2‬ ‭3‬ ‭5‬ ‭8‬ ‭9‬ ‭8‬ ‭5‬ ‭40‬
‭2nd place votes‬ ‭11‬ ‭9‬ ‭8‬ ‭3‬ ‭1‬ ‭3‬ ‭5‬ ‭40‬
‭3rd place votes‬ ‭8‬ ‭8‬ ‭7‬ ‭5‬ ‭3‬ ‭3‬ ‭6‬ ‭40‬

‭TOTAL VOTES CAST‬ ‭21‬ ‭20‬ ‭20‬ ‭16‬ ‭13‬ ‭14‬ ‭16‬ ‭120‬

‭Barbara‬
‭(F)‬

‭Carl‬
‭(M)‬

‭Daisy‬
‭(F)‬

‭Ed‬
‭(M)‬

‭Fran‬
‭(F)‬

‭Gavin‬
‭(M)‬

‭Holly‬
‭(GD)‬

‭Total‬
‭Points‬

‭1st place points‬ ‭6‬ ‭9‬ ‭15‬ ‭24‬ ‭27‬ ‭24‬ ‭15‬ ‭120‬
‭2nd place points‬ ‭22‬ ‭18‬ ‭16‬ ‭6‬ ‭2‬ ‭6‬ ‭10‬ ‭80‬
‭3rd place points‬ ‭8‬ ‭8‬ ‭7‬ ‭5‬ ‭3‬ ‭3‬ ‭6‬ ‭40‬

‭TOTAL POINTS‬ ‭36‬ ‭35‬ ‭38‬ ‭35‬ ‭32‬ ‭33‬ ‭31‬ ‭240‬
‭Elected‬

‭F‬
‭Elected‬

‭M‬
‭Elected‬

‭F‬
‭Elected‬

‭M‬

‭Daisy Score‬ ‭38‬
‭Barbara Score‬ ‭36‬
‭Carl Score‬ ‭35‬
‭Ed Score‬ ‭35‬

‭B.1.2 – Calculating Weighted Values for Ranked Votes‬

‭For a ballot question with‬‭N‬‭choices, the weighted‬‭values range from‬‭N‬‭to‬‭1‬‭. For example:‬
‭●‬ ‭First choice, weighted value =‬‭N‬
‭●‬ ‭Second choice, weighted value = (‬‭N‬‭– 1)‬
‭●‬ ‭Third choice, weighted value = (‬‭N‬‭– 2)‬
‭●‬ ‭Fourth choice, weighted value = (‬‭N‬‭– 3)‬
‭●‬ ‭And so on …‬
‭●‬ ‭Last choice, weighted value = 1‬
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‭APPENDIX B – DEFINITIONS AND EXAMPLES‬

‭If‬‭N‬‭= 7 choices, the weighted values are:‬
‭●‬ ‭First Choice = 7,‬
‭●‬ ‭Second Choice = 6,‬
‭●‬ ‭Third Choice = 5,‬
‭●‬ ‭Fourth Choice = 4,‬
‭●‬ ‭… , and‬
‭●‬ ‭Seventh Choice = 1.‬

‭If‬‭N‬‭= 4 choices, the weighted values are:‬
‭●‬ ‭First Choice = 4,‬
‭●‬ ‭Second Choice = 3,‬
‭●‬ ‭Third Choice = 2, and‬
‭●‬ ‭Fourth Choice = 1.‬

‭B.1.3 – Determining Results of Tie Votes‬

‭For any election required under DPNM rules that results in a tie between two or more‬
‭candidates, the winner shall be determined by lot (such as breaking the tie by random-number‬
‭generation). See‬‭Article I,‬‭Rules‬‭5.4.1‬‭,‬‭5.4.2‬‭,‬‭5.5.5.1‬‭,‬‭and‬‭5.6.6.1‬‭.‬

‭These are some traditional games of lot that can be used to break a tie:‬

‭●‬ ‭Card Draw:‬‭Each candidate draws a card from a shuffled‬‭deck, and the candidate who draws‬
‭the highest (or lowest) card is declared elected.‬

‭●‬ ‭Coin Toss:‬‭A simple and quick method where a coin‬‭is flipped, and the two tied candidates‬
‭choose (call) Heads or Tails. The candidate whose call matches the coin's result is declared‬
‭elected.‬

‭●‬ ‭Drawing Names from a Hat:‬‭The candidates' names are‬‭written on pieces of paper and‬
‭placed in a hat or container. One name is randomly drawn to determine which candidate is‬
‭declared elected.‬

‭●‬ ‭Drawing Straws:‬‭Each candidate draws a straw from‬‭a bundle, and the candidate who draws‬
‭the shortest (or longest) straw is declared elected.‬

‭●‬ ‭Lottery Ball Selection:‬‭Similar to how lottery numbers‬‭are drawn, candidates' names are‬
‭placed in a lottery machine, and the first candidate whose name is drawn is declared‬
‭elected.‬

‭●‬ ‭Random Number Generation:‬‭A modern approach where‬‭random numbers are generated‬
‭electronically, one for each candidate, and then a reference random number is generated.‬
‭The candidate whose random number is closest in value to the reference random number is‬
‭declared elected.‬
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‭APPENDIX B – DEFINITIONS AND EXAMPLES‬

‭●‬ ‭Rock, Paper, Scissors (Rochambeau):‬‭A best-of-three game between candidates, where the‬
‭winner of this traditional hand game is declared elected.‬

‭●‬ ‭Rolling Dice:‬‭Each candidate rolls a die (or dice),‬‭and the candidate with the highest (or‬
‭lowest) roll is declared elected.‬

‭●‬ ‭Spinning a Wheel:‬‭A wheel with equal sections representing‬‭each candidate is spun, and‬
‭the section where the wheel stops determines which candidate is declared elected.‬

‭These methods are designed to be impartial and ensure that the outcome is left to chance‬
‭rather than any external influence.‬
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